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Feedback to Phlebotomists and Laboratory Assistants

Introduction Regulatory agencies require that Phlebotomists and Laboratory Assistants are
given regular feedback on their performance.

Scope This policy is intended for any Phlebotomist or Laboratory Assistant who
performs duties within their scope of practice.

Policy e All Phlebotomists and/or Laboratory Assistants will receive feedback on
their performance at regular intervals.
Feedback will be delivered verbally or written, as needed.
Feedback will be of both a positive and improvement needed nature.
e Feedback will be gathered from a variety of sources [e.g. patient input,
direct observation, and data gathering].
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