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SCPMG Laboratory System                                                                                Procedure

Hematology KRMS, Cerner and/or HealthConnect Downtime Procedure


	Safety Message
	Use proper ergonomics when performing computer work to avoid injuries.



	Policy
	· During KRMS, Cerner and/or HealthConnect downtime, the Lab Assistant will create a downtime lab slip.  Lab slip and specimen is taken to Hematology department for testing.  

· STAT results are faxed to ordering provider for outpatients and to patient’s floor for inpatients.  Timed-tests are also faxed to floor.
· Critical values are called to provider or nurse and call is documented on slip as defined by “Critical Values and Reporting” procedure. Results are faxed to ordering provider or floor.
· Once computers come back up after KRMS, Cerner and/or HealthConnect downtime, the Lab Assistant will generate a new Cerner label for each test performed during the downtime. These new barcodes will be hand delivered to the appropriate department. 




	CBC Downtime Procedure
	 Follow the steps below to perform specimen testing during KRMS, Cerner and/or HealthConnect downtime.

Step

Action

1.

Turn on XN9000 printer from the IPU.

· Main Menu

· IPU Settings

· Auto Output

· Check GP box

· Apply

2.

Place a downtime barcode on the CBC specimen and manual lab slip.

3.

Run samples on the Sysmex XN9000 Line, then print result.
4.
For STAT, Timed-tests, or Routine Inpatient orders:

Carefully match the barcode number (accession number) on the instrument printout with the lab slip.  

· Write patient’s last name, first name and MRN on printout.

· Review results. 

· Perform slide review or differential if indicated. 

· If results are within auto release limits, fax results to provider (out-patients) or floor (in-patients).

· If any of the results are critical values, call provider or floor. Document time and name of provider or RN who took the call on slip.

· Keep faxed slip together with original instrument printout and downtime lab slip for releasing after computer comes back up.

5.

For Routine Outpatient orders:

· Keep samples in specimen refrigerator (2 – 8 °C) until computer comes up. Samples are good for 24 hours. If computer is down for an extended period, run samples as in step 4.
6.

When the computer comes back up, match new Cerner label with correct downtime label. 
7.

Edit downtime barcode with new Cerner barcode in IPU. Validate result.
8.

If results were within auto-release limits, result will automatically validate.
9.
If results required a smear review, results will be held in WAM validation screen awaiting CLS review.



	Manual Methods Downtime

Procedure
	Follow the steps below to perform specimen testing during KRMS, Cerner and/or HealthConnect downtime.

Step

Action

1
Perform tests according to test procedure.

Note: Refer to specific procedure in Hematology Manual for testing.

2
· A downtime lab slip will be submitted with specimen.

· Record results on lab slip.

· Fax results for STAT tests (e.g. CSF cell counts, Body Fluid cell counts). 

· Results will be entered from this lab slip once computer comes back-up.

3
Once computer comes back-up, new barcode will be delivered to Hematology Dept.

4
Result test in Cerner.



	ESR        Alcor iSED Downtime

Procedure
	Follow the steps below to perform specimen testing during KRMS, Cerner and/or HealthConnect downtime.


	Step
	Action

	1.
	Perform tests according to “ESR: Alcor iSED” procedure.



	2.
	· Specimens will be delivered to department with a downtime lab slip attached.

· Attach a downtime barcode to sample and lab slip.

· Scan accession number into instrument and insert specimen tube into sample holder. 

· Write result on downtime lab slip.
· Stat requests must be faxed to provider or patient floor.

· When computer comes back up, new Cerner accession must be resulted manually. 
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