LAB Dept MEETING - Huddles

Date of Meeting: October 13, 2016  

Attendees: Jocelyn Ybarra, Juliet Galejo, Lourdes Maniago, Alan Dandridge, Maria Villafuerte, Michelle Trammell, Gregory Johnson, William Craig, Mark Gomez, Elliot Faure, Erin Straub, Janet Gerges, Melanie Magee, Patricia Jasper, Marissa Calilung, Rika Wakelin

	Topic
	Details
	Action Item, responsible person, date due, or informational only

	Laboratory Updates
From Denise Topliff
	· See August 2016 Financial Performance Update. Look at the performance status at the upper right corner to check if we are meeting the goals for the PSP payout rules.
· Welcome our new CLS

Quang Trinh- full time night CLS

Delia San Pablo- part time day CLS

· New instrument iQ200 for urinalysis coming

· Oct 18-19 General Acute Care Hospital (GACH) Survey

· Thank you to all the CLS for doing the annual competency. Please continue to complete them by November 1, 2016.


	Informational only

	Chino Hills Regional Laboratory
	· Go live date on Nov 7, 2016
· Two regional couriers coming to MVMC twice a day. More information to follow
· Pathology still goes to RMC

· Cerner Genetics live date Nov 14, 2016


	Informational only

	Flu Shot
	· Flu shot available. Employees who did not get a flu shot are required to wear mask from Nov 1, 2016 to March 31, 2016
	Informational only

	Mock GACH inspection findings
	· Found 1 correction in the temperature log that was superimposed so it was hard to read. 

· Correct way: corrections are made by drawing a single line through the incorrect entry, enter the correct information, initial and date the change. The original recording must not be obliterated and will remain legible. No write overs are made. Regional policy will be out soon in LabNet
· When calling for critical values, “read back” process should ALWAYS be performed. The CLS acknowledges that the licensed caregiver received the critical results correctly, including the patient name and MRN.

· Found expired micro plates- please check the expiration date on the plates in the refrigerator and under the hood before using.


	ALL STAFF

	Timekeeping
	· Reminder to use one form for manual time log per employee.

· Managers will also start monthly attendance review for all employees, this includes but not limited to; excessive use of manual time log, accidental OT, taking meals on time, tardies, etc.

	ALL STAFF

	Chemistry specimen test of change
	· Staff feedback= to extend the test of change using the last digit of the accession number for another week.

· Start of the test of change for filing alphabetized chemistry specimen on Oct 25, 2016
	ALL STAFF

	CLS Information
	· Check your MedTraining
· 3 new policies for Hematology

· 3 annual competencies 

· Annual Chemistry and UA competency due October 7, 2016. Give your original competency sheet to Marissa so she knows that you are done. 

	CLS

	Phlebotomist Information
	· Reminder to log Blood Culture bottles in the Micro QC log everytime you open a new box. This is a CMS and CAP requirement. We need to QC and count BC bottles usage annually.
· Autologous tears order available. Please refer to the flip chart in the accessioning area or ask a manager if you receive this order.

· Urine orders from ED with no specimens that are “push” prematurely from KPPI. Modify the time when we receive the urine specimen to capture the right collection time. We can modify as long as result is not verified yet. We asked ED managers help to improve this process. ED staff has to click and print UA orders or any order in real time when they have the specimen. Please let a manager know if this is frequently happening.


	Phlebotomist


This concludes the Minutes of the October 13, 2016 Lab Staff Meeting.
Prepared by: __Patricia Jasper______   Date: ___October 26, 2016____
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