LAB Dept MEETING - Huddles

Date of Meeting: November 10, 2016  

Attendees: Juliet Galejo, Lourdes Maniago, Alan Dandridge, Maria Villafuerte, Michelle Trammell, Gregory Johnson, William Craig, Mark Gomez, Elliot Faure, Erin Straub, Priscila Dar, Delia San Pablo, Quang Trinh, Juanita Fernandez, Janet Gerges, Melanie Magee, Patricia Jasper, Marissa Calilung, Rika Wakelin, Nancy Boyd

	Topic
	Details
	Action Item, responsible person, date due, or informational only

	Mock GACH
	Mock GACH inspectors found missing information in the Pathology Log form. Make sure to complete the information especially the time received in the lab
	Informational only

	Chino Hills Regional Courier Schedule
	Monday-Friday

1430-1445

2115-2130

Saturday to Sunday

1155-1205

1815-1830


	Informational only

	Mock Code Stroke
	Mock Code stroke survey Jan 12


	Informational only

	Real Code Stroke
	Real Code stroke survey window will open on Jan 13 to April 13, 2017
	ALL STAFF

	Vacation Bid
	Start thinking about your vacation bid for March 1, 2017 to Feb 2018. We will begin circulating the vacation bidding form hopefully by Dec.


	ALL STAFF

	Lab Huddle Minutes
	Lab Huddle minutes will be sent through MedTraining. Make sure read and acknowledge the document.
	ALL STAFF

	EOC Rounds
	EOC rounds – found urine specimens in between Chemistry refrigerator and Urinalysis sink. Don’t overfill bucket of urine specimens. Use a second bucket if needed.


	ALL STAFF

	Gratitude Tree
	Gratitude Tree. Everybody is invited to write and post on the gratitude tree located in the break room.

“Question: what are you grateful for?”
	ALL STAFF

	Genetics Laboratory Information System
	Genetics Laboratory Information System go-live on Monday, November 14,2016

IMPACT

What does this mean for me in the Lab? 

1.       Beginning Monday, November 14th, all genetic testing processing will be performed by the Genetics Laboratory Information System (GLIS), instead of LMS.

a.       When electronic genetics orders are placed in KPHC, a copy of the order will be sent to GLIS and RMS concurrently.

b.       All genetics tests entered electronically will be accessioned in RMS and then sent to Cerner. All specimen labels will be printed from Cerner.

c.       Medical Centers will receive the specimens in Cerner, then build the Transfer List to Regional Lab.

d.       The specimens will be logged in at the Regional Lab and then sent to the Genetics Lab. This is the same process as the current state workflow for Biochemical Genetics tests.

e.       When the specimen arrives at the Genetics Lab and received in Cerner, the order(s) in Cerner will auto-complete, and all further test processing will be completed in GLIS.

f.        The completion of the workflow steps above will ensure specimen tracking is preserved from the point of initial collection to specimen receiving at the Genetics Laboratory.

2.       All genetics tests ordered electronically will be assigned a Cerner Accession Number.

a.       The accession number format for Genetics tests will be differentiated by the presence of GN within the format.

b.       There are new collection classes for MOL and CYT. The BIO collection class will remain the same.

c.       There will be no change to the GenLab accession number format. 
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What does this mean for provider staff at hospital and clinic locations? 

1.       As part of the Genetics LIS implementation, most of the Cytogenetic tests will be available electronically for providers to order in KPHC for blood and bone marrow sample types. 

a.       The FISH Panel tests listed on the Genetics Testing Requisition Form (GTRF) will now be available for electronic order entry. 

b.       A single FISH Probe Test will also be available, if none of the FISH Panel tests satisfy the testing needed. 

c.       All Biochemical and Molecular Genetics tests are already available electronically in KPHC. 

2.       The following tests will remain on paper: 

a.       Chromosome Products-of-conception fetal tissue

b.       Chromosome Prenatal Amniotic fluid 

c.       Chromosome Prenatal Chorionic villus sampling

d.       Chromosome Skin Biopsy 

e.       HER2/NEU, FISH

3.       Per current processes, all molecular studies on pathology (tissue) specimens will continue to be ordered by contacting the local pathologist directly. 

4.       Any send out tests will be ordered on paper. A fillable PDF form will be linked in KPHC and LabNet for ordering these tests on paper.


	ALL STAFF

	Statewide Disaster Drill
	Statewide Disaster Drill on Thursday, November 17, 2016. It involves multiple vehicle crash 4 miles away from here with a freight train. It also involves HAZMAT and 2 school buses full of children.
	ALL STAFF

	Osmolality
	Run Osmolality QC twice a day  from 11/9/16 to 11/16/16 - To be done by Chemistry CLS


	CLS

	Med Training
	Read and acknowledge Osmolality P&P on Med Training


	CLS

	Log form for Q-score
	Effective immediately, to use log form for Q-score. Same process as UDS MedTox. To improve accountability and prevent missed sputum culture plating as we had several occurrences this year.

	CLS


This concludes the Minutes of the November 10, 2016 Lab Staff Meeting.
Prepared by: __Nancy Boyd______   Date: ___November 18, 2016____
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