[bookmark: _GoBack]LAB Dept MEETING – Huddles

Date of Meeting: February 2, 2017
Attendees: Jocelyn Ybarra, Juliet Garlejo, Lourdes Maniago, Michelle Trammell, Melanie Magee, Marietes Gonzalez, Patricia Jasper, Marissa Calilung, Denise Topliff, Nancy Boyd

	Topic
	Details
	Action Item, responsible person, date due, or informational only

	KUDOS
SAFETY TIP
	· Melanie would like to say KUDOS to all her teammates including CLS for great teamwork every day.

· Thanks to Juliet and Mhae for doing iQ200 training

· Thanks to Janet for updating/decorating the board 

	Informational

	General Reminders for all staff
	· If you did not get flu shot, employees are required to wear mask in patient care areas during flu season. This is for you, our members, and your families’ protection.

· Code Stroke, Code Sepsis, Code Blue, and ED specimens takes priority. We need to improve our INR and any tests ordered for these patients.

· New MVMC tower will be built in the MOB 1 area. The plan is for Lab to be at the lower floor. More details to follow.

· iNotes will be migrating to Office 365. Everybody received an email regarding this change. Make sure to complete the questionnaire by Feb 9.

	ALL STAFF

	
	· Issue with Parvovirus test dropping orders in KRMS has been resolved. Parvovirus should now cross to Medicopia and Cerner.

· There should be at least 2 transfer lists per shift. We are still seeing phlebs not following the workflow and not using correct temperature. Do not use ALL for temperature.

· Thank you to H2 phleb for supporting the morning draws. Please continue to start morning draws at 0430 and help pick up specimens from team mates around 0500ish during Sat and Sun. 


· Incubator totes Go Live on March 1, 2017. Read the training presentation in MedTraining and complete the 2 competency quizzes. 
	Phlebotomist

	
	· Get your CLS Annual Competency Forms. Except for new employees
Coagulation due June 1 ,2017
Hematology and Bacti due Sept 1, 2017
Quiz will be provided for PSS
Thank you to Lourdes and Jocelyn for helping review the competency forms. Our goal is to make it simpler while still meeting the regulatory requirements.

· Always run QC when you load a new reagent pack or cartridge In Chemistry (DXC 600, Access 2) and Urinalysis. Be sure that QC is acceptable before running patients. This is especially important for reagents that require pre-treatment. This has been our usual work process and this needs to be performed consistently.

· iQ200 Go-Live date is on Monday, February 6,2017 @ 1300

· Read iChem Velocity Product Recall and perform necessary actions.
	CLS

	PSP 
	·  See email from HR regarding PSP payout
	ALL STAFF



This concludes the Minutes of the February 2, 2017, 2017 Lab Staff Meeting.

Prepared by: __Patricia Jasper_____   Date: ___February 6, 2017__










Kudos to MV with only 1 for 2016! Please share with staff!...Denise

	2016 Misdirected Specimens YTD

	Facility
	Jan
	Feb
	Mar
	April
	May
	June
	July
	August
	Sept
	Oct
	Nov
	Dec
	Total YTD

	ANAHEIM
	16
	1
	4
	2
	15
	5
	3
	5
	18
	14
	9
	0
	92

	ANTELOPE VALLEY
	3
	4
	1
	0
	1
	1
	1
	2
	2
	4
	4
	0
	23

	BAKERSFIELD
	0
	2
	1
	4
	1
	1
	1
	0
	0
	4
	6
	3
	23

	BALDWIN PARK
	15
	1
	5
	17
	26
	9
	4
	9
	8
	14
	3
	0
	111

	DOWNEY
	4
	1
	3
	3
	4
	6
	1
	2
	2
	4
	4
	1
	35

	FONTANA
	18
	22
	25
	16
	33
	45
	18
	22
	27
	28
	13
	0
	267

	IRVINE
	9
	4
	15
	27
	14
	26
	12
	42
	8
	20
	1
	0
	178

	LAMC
	7
	6
	6
	4
	3
	2
	9
	17
	3
	2
	4
	5
	68

	MORENO VALLEY
	0
	0
	0
	1
	0
	0
	0
	0
	0
	0
	0
	0
	1

	ONTARIO
	10
	11
	8
	15
	12
	6
	20
	13
	23
	12
	7
	0
	137

	PANORAMA CITY
	2
	0
	1
	3
	7
	1
	3
	10
	1
	3
	5
	3
	39

	RIVERSIDE
	13
	12
	50
	23
	16
	21
	4
	19
	19
	14
	10
	0
	201

	SAN DIEGO
	67
	43
	57
	51
	59
	56
	47
	58
	52
	47
	18
	9
	564

	SOUTH BAY
	5
	1
	2
	8
	2
	8
	1
	7
	4
	3
	5
	1
	47

	WEST LA
	6
	4
	1
	9
	12
	9
	11
	28
	8
	3
	8
	13
	112

	WOODLAND HILLS
	8
	2
	3
	6
	5
	9
	3
	5
	7
	5
	9
	4
	66

	Total
	183
	114
	182
	189
	210
	205
	138
	239
	182
	177
	106
	39
	1964
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SCPMG LABORATORY SYSTEM — REGIONAL REFERENCE LABORATORIES

Microbiology / Immunology Services — 1/23/17

HCV-RNA Viral Load Therapeutic Monitoring and
HCV-RNA Viral Load Reflex to Genotype - Providers

NOTE: Implementation postponed until January 30, 2017

HCV Viral Load testing will change from the Roche CAP-CTM v2 assay to the Roche Cobas 6800
HCV Genotyping testing will change from the Siemens Lipa 2.0 to the GenMark eSensor HCV
Test Assay

Test Information

"KPHC Order Code: | [87522M] [75N]
KP HealthConnect Display Code: | HCV VIRAL LOAD HCV VIRAL LOAD, SCREEN W
THERAPEUTIC REFLEX TO GENOTYPE
MONITORING
KRMS Procedure Code: | [8633737) [8752205]
KRMS Procedure Description: HCV Quant

Specimen Collection | Vacutainer will change from PPT (EDTA plasma) to Gold 6 (serum).
A completely filled Gold 6 is required. Refer to LabNet.

‘Specimen Storage and Transport | Send Samples Refrigerated. Refer o LabNet.

Ranges: | Old Reference Range and Quantitative Linear Range:
+ Not Detected
43 -69.000,000 UL, with corresponding log vatues
New Reference Range and Quantitative Linear Range:
+ Target Not Detected
+15-100,000,000 IU/mnL, with corresponding log values
Note: The Roche Cabas 6800 demonstrates high comelation to the Roche
CAP-CTM v2 assay, thus there is no need to re-baseline patieats.

Reporting Scenarios: | Target Not Detected (No virus detected)
Detected <15 IU/mL (Virus detected but uasble to quastify)

15 100,000,000 IU/mL (with corresponding log value = Quantity

within the linear range of the assay)

>100,000,000 IU/mL (Quantity above the quantitative range of the assay)

Turnaround Time: | Sherman Way RRL / Chino Hills RRL
HCV viral load: Monday — Sunday, 24 — 48 hours
HCV Genotype: Monday and Thursday

Questions?

= Client Service Center, 1-838-4L AB NFO, or tie line 3977077
« Sherman Way RRL Immunology, 818-503-6845, tie line 8-397
+ Chino Hills RRL Molecular Microbiology, 909-902-2800. ti line 8-263

Techaical Bulletins are archived on the LABNE T website for your convenience
hitp:/lkpnet kp.org:B1/californialscpma/labet/index him
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