Date of Meeting:

LAB Dept MEETING — Huddles

4-11-17

Attendees: Marie Gonzalez, Mark Gomez, Melanie Magee, Myrna Ocab, Priscila Dar,
Jocelyn Ybarra, Elliott Faure, Janet Gerges, Mhae Villafuerte, Neil Lim, Anna Raymond,
Patricia Jasper, Nancy Boyd

Topic Details Action Iltem,
responsible
person, date due,
or informational
only

KUDOS e Thank you to Marietes, Michelle, Letty, Stephanie, Greg, | Informational

SAFETY TIP Erin. We had staffing issues for 3 days they helped us

cover gaps in the schedule and was able to provide
continued care for our patients.

Service Champion e Service Champion nomination due April 21 ALL STAFF
Due 4/21/17

Lab Huddle Board e We are encouraging everybody to use the lab huddle Informational

board. Especially for recognition. Feel free to give co-
worker recognition.

Cancelled - Mock e Mock Code Stroke scheduled for April 12, 2017 has Informational

Code Stroke been cancelled and will be rescheduled.

New Vacation sign e New Vacation sign up process — on board next to ALL STAFF

up process schedule Due 4/17

v' ALL staff must indicate if they want to work or
NOT work the holiday

v Minor holidays will have sign up form up during
scheduling process

v" Major holiday will have sign up for all 3 together
(Thanksgiving, Christmas, and New Year)

Waste Disposal e Waste Disposal Training Due April 21, 2017. Check your | ALL STAFF

Training emails. Due 4/21/17

Pre OP BB e Pre OP BB 30 day sample started April 3, 2017 CLS

v Continue to read notes in the BB area

v" Reach out to Myrna for A shift and Tammy for B
shift if you have question or suggestion about the
process.

v' CLS will try to get double check done before
surgery. Follow the process for collecting double
check.

DXH 800 and SMS e DXH 800 and SMS weekly maintenance every CLS

weekly maintenance

WEDNESDAY. Big visible sign in front of SMS.

Annual Competency

e Annual Competency Quiz due April 14, 2017

Phlebotomist
Due 4/14/17




Code Stroke
Process

Code Stroke Process

v" Phleb to wait until we get blood drawn or until
cleared to leave patient side. CT scan should
take less than 10 mins. Report to manager if they
are taking longer.

v" New Phleb responsibility (7/1 vote)
Phleb processing: ALL first floor
Phleb draws: The rest of the hospital

Phlebotomist

Incubator Tote

Three reported incident of incubator tote sent, but not
turned on. Make sure to turn it on while waiting pick up.

Maintain one black cable next to the fax machine for the
incubator tote. We want to prevent staff from using the
wrong charger that can destroy the incubator tote.

Phlebotomist

This concludes the Minutes of the  4-11-17 Lab Staff Meeting.

Prepared by: _ Nancy Date:  4-11-17




SCPMG Laboratory System —Lab Informatics Department

Additional Quest Tests Migrating to Cerner RLN

Effective April 4th 2017
Date:
Announcement Effective 04/04/2017, twenty-eight (28) additional Cuest performed tests will be
migrating over to Cemner Millepnivm  This will allow the appropriate result data to
be electronically transmitted throngh the Cerner interface to KPHC directly and 13
consistent with our current laboratory processes. System interface changes are
being done behind the scene.
s There are NO changes in the KPHC order entry workflow for the providers.
s There are NO changes in the transferring/tracking of outside reference
laboratory specimens for the medical center laboratonies. Follow existing SOPs.
Additional KRMS HealthConnect
Quest Tests
Migrating to STINTS Prosmdune Cocke | KRWTS Frocerds e Desrigtion 2-Foe e 100.#5E_CTE
Cerner ELN
ERIREID PRIV FLE SERCLOG FARAIWIRLE B19 K55 AND KGht 307161
ECEEAID BIVTHROFOETIR IEhmin'l B35 EER
BRI AWTICLIAD M ANTIBOY PAREL LN IG5 ANDGE 05510
TR DENFUL FEVEE 20 DENGUE YRS ANTISO0N ZOMTL
Bilasdd CRTECHOLALAMES PLECIAL CATECHOLAM WES FTLACT IDMATICH, PLASAS, B3RS
SO0 BLE A0DE FRECTIOMATED BILE 800G, FRACTROMATED ARD TOTAL, LSS EX543AN
e BLE A0DE- PREGMAMCY BILE 8O0, FRACTICRATED ARD TOTAL PRECHRANCY, LI T=IENE R
el CEVORBRIMNOGEN & [RFOGLCBULN  [CRFOGLOBULN & CEOABRIMOGEN Erl ]
| TETANLUE SNTBOOY TITER TETAMLL ANTIRODY BT
BEDEAS0 PRAETAL CELL ANTIEODY PASIZTAL CELL ANTIEOCK, QLULALITATIVE EF516Y
E426000 SEADTOM K, SERUW SEAOTOHN E42E0C
=] ELAETORARCES ANTIBCDN |FLESTORPCES DERM ATTIDE ARTIBCGH ]
e rEE] HITOHE 28 HETOME AMTBODIES Eis | EEEEEEN
EDO SO0 DHEA- LT DRULGATED: DEHFOI0EP WKDOSTERI KE E24 188
BEaaid T3, SEVEREE BEVEREETI E44E2
ETTE ALETRUCACUNE RECEFTGA 28 [BCETVUCH LRI FECEFTON BINDANG ARTIZCOH, R EHET
EEAETT BOTAVRUBTEST ROTAVA S ANTGEY I@
e LETFRIOTEIN (8] LIFOPECTEN 4] RIS
BAETI WTLAM I EL (W10 K Latiia]
REENAD BELALO-GRA-L AE ISR} REAL0GATL IE, B B35
ERGEEN ERGNKE WHSOFRESIN BT ICIJRETIC HOANKISE E43EER
S0 ELECTROINTES-FECAL ELECTROLYTE PAMEL [HA, € ILL STOOL 243489
] STRORGTLCALS ks STACNeGMLCAOES o, 08 |
IEEJ:II SELETA LN, SERUL SELETIILIR B OaD0) B2 15
ra Lt ord ARATLASE IZOEREYMES |80 YLASE TOTAL, PAMCREATIC A D CALOULATED S AR BOEMIY WES | I34EET
BEXSI0 ML IR ARTIEDDY WTVELIN ASROCITED QLYCOPROTEIM K5, EIL EISI0TAF
] SEADTOM M, LRKE |5-H LATCREATIMHE RATIC, RMD, JRIHE. EERT
] AR Phes isaerzame BLEALINE PHOSPHATASE TOTAL LMD IEDENTYRAE 207179
Reference For detail worldflow mstructions on transferming/tracking outside reference
Document laboratory specimens, refer to the regional SOP and workflow diagram —
Transferming Tracking Cutside Beference Labomatory Specimens.
Distributed Labcratery Informatics Department
By: Phone: (818) 503-6894 or Tie Line: 8-397-6894
Issued Date: ~ March 30%, 2017
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This is your chance to nominate a service champion!

Riverside Service Area
Senvice Champion Nomination Form

| nominate for Service Chanmpion.

[All empiloyess  and woluntesrs are eligiole for recogniion)

MNominaticon Fericd
Mominations due
Firiday, Aprll 21

Purpose
To mamar, adoowledye and
In=aine sendoe exosilencs

WWho can Wominate

All emolopess, MENSZETE
oryshelans and wolunisers

Submitting Form
Coitlon 1

Meromce mall nomination
forms o Danstis Buaye
Violumear Sanioes
RIMC T4 foor

Opdlon 2
Ermall nomir=ilon forms o

- T G L g e

Recognition
Apardess Wil b2 recodnzasd

a3l e arrE| EEI".I'I-:I:E
AWwands DEncusd, pressrmed

win a cerficaie and Emand

and gheEn 3 sooRlkgng I e
nelde RMersioe Newskemer

kommimes Joib cElegory or TRk
romines DeparsmnenitiLocathon

Why do you believe this candidate shoulkd be selected as
Service Champion?

How does the nominee exemiplify excellence in
teamaork, sxcellent work ethic, excellent work
performance, excellent attendsnce and punctusiity,
demonstrate extraordinany servics to others and other
relsted activities that would mest criteris¥

Suggestions on Wriing 3 Strong Nomination

- Provide some background Infarmation et provides an
understanding of wey e Indkidual ks being nominated

« Desorine some 2Cilon S1808 T3 were tEken

= idenify T2 resulRs of e achikeement

AT amdEhors] sy 1 ey

Parson summiRing e nomination

Deparmerit L ocaiion

M4 KAISER PERMANENTE.



Kaiser Permanente has become aware of issues associated with the disposal of waste
generated from our operations across California.

KP is committed to strictly following the law and our own established policies when it comes to
proper disposal of regulated waste.

The Waste Disposal Training details the required waste management process for PHI waste,
medical waste, hazardous waste and universal waste.

e PHI Waste

e Medical Waste

e Hazardous Waste
e Universal Waste

The local deadline to complete this required training is 4/21/17.

The training can be accessed by clicking directly on the link below or following the steps under
“to Access the training in KP Learn”.

KP Learn Steps

Course Name: Waste Disposal

Course ID: CPL:NCAL WSTE DISPOSAL

Offering ID: 00755826

Deep Link to the course:
https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offeringld=d
owbt000000000043794



https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offeringId=dowbt000000000043794
https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offeringId=dowbt000000000043794

To access the training in KP Learn:

1. Open Internet Explorer Web browser

2. Copy the following URL and paste it into the browser's address

field: https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offerin
gld=dowbt000000000043794

Note: Do not click the link from Lotus Notes email.

3. Log in with your NUID and password. (Single Sign-on)

4. Click the Waste Disposal or Launch link

If you have any questions, please reach out to your Manager.


https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offeringId=dowbt000000000043794
https://kplearn.kp.org/Saba/Web/KaiserPermanente/goto/RegisterLaunchCatalog?offeringId=dowbt000000000043794

