
LAB Dept MEETING – Huddles 
 

Date of Meeting: July 20, 2017 

Attendees: Bill Craig, Mark Gomez, Marie Gonzalez, Melanie Magee, Stephanie 
Trules, Robert CaSteel, Jocelyn Ybarra, Juliet Garlejo, Raquel Lecaro, Lourdes 
Maniago, Michelle Trammell, Denise Topliff, Alan Dandridge, Tammy Rantung, Marie 
Rutledge, Marissa Calilung, Nancy Boyd 
 

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only 

KUDOS 
SAFETY TIP 

• Congratulations to lab staff for achieving the lowest SCL 
May YTD. Attendance no. 1 (reward) 

• Safety: Smith Jelco rep will give another inservice on 
proper use of the safety feature of butterfly needles. 

• Waste Stream information posted on huddle board. 
Please read.  

Informational 

 • Reward and recognition program. To read 100% 
MedTraining Huddle Notes within 2 weeks. 

 

• Please complete Survey Monkey on or before July 31, 
2017. Check your emails. 
 

• American Heart Association Walk Sept 30, 2017 
Minimum $50 donation for shirt and free breakfast during 
the Heart walk day. 

 

ALL STAFF 

 • Canned comments available in Cerner Blood Bank for 
the 30 day sample. See attachment. 
 

• Neonatal crossmatch effective July 10, 2017. Please 
read policy and sign the acknowledgement by July 7 and 
submit to Marie R. 

 

• Reminder to discard old UDS specimens when bucket is 
full. There are only 2 buckets; new specimens on front 
bucket and old at the back. Rotate appropriately. 
 

• Make sure to communicate; either to write on weekly 
supply form or to manager when we’re getting low on 
supplies. 
 

• Osmometer 6 month competency due on or before 
Friday,7/28/17. 

CLS 



 

• Regional Critical Values Updated: On Lab Net and an 
updated one is posted. 

 

 • Add morning labs to TC or STAT if ordered from 200-
500 am. If order is a series e.g. Q4 and there will be 
another draw at 600 am, we will draw am TC/STAT at 
200 am and draw morning labs at 6 am. 
 

• To document full name of RN in Medicopia if we 
reschedule a TC or STAT. 
 

• KPPI downtime every fourth Tuesday of each month 
between 8 am to 9 am. 
 

• Can we stop using the 15 minutes centrifuge in 
processing area for Chemistry AM draws? 
 

• There are two types of Zika test and they are both 
performed in Regional Lab. Please check LabNet for 
what container to use since they have different specimen 
requirement.  
 

• Code Stroke: we can perform pre-emptive draw; 
however, we need an order to perform the test. We can 
also call nurses to remind them to put in the order. 
 

• Continue to use ORV for ED orders. We are still missing 
some orders that significantly delay patient care. 

 
 

 

Phlebotomist 

 

This concludes the Minutes of the __7/20/17_____ Lab Staff Meeting. 
 
Prepared by: ____________________   Date: ____________________ 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Blood Bank Canned Comments 

These are optional comments that we can use in Cerner for the 30 day sample. 



 

 

 
 
 
 
 

Moreno Valley Blood Contamination Rate Jan to March 2017 

Goal: <2.0 

 



 

 

 

 

 

 

 

JANUARY 
2017               

Facility 
Area 

Total 
Blood 

Cultures 

Contaminated 
Sample Sets * 

Contamination 
Rate                   

(Goal = 2.00 **) 

Year to Date 
Average 

Moreno 
Valley Overall 680 3 0.44  0.98 

  Other 365 0 0.00  1.03 

  
Emergency 

Dept.  315 3 0.95  0.77 

MARCH 
2017               

Facility 
Area 

Total 
Blood 

Cultures 

Contaminated 
Sample Sets * 

Contamination 
Rate                   

(Goal = 2.00 **) 

Year to Date 
Average 

Moreno 
Valley Overall 797 9 1.13  1.06 

  Other 465 7 1.51  1.20 

  
Emergency 

Dept.  332 2 0.60  0.73 

FEBRUARY 
2017               

Facility 
Area 

Total Blood 
Cultures 

Contaminated 
Sample Sets * 

Contamination 
Rate                   

(Goal = 2.00 **) 

Year to Date 
Average 

Moreno Valley Overall 629 11 1.75  1.10 

  Other 317 6 1.89  1.14 



 

 



 



 
 

 

 



 

 

  

 



Additional Tests Migrating to Cerner RLN 

Effective 

Date: 

July 11, 2017 

Announcement Effective 7/11/2017, eight (8) additional tests will be migrating over to Cerner 

Millennium.  Most of the eight tests (except HIV) listed below are currently on manual 

requisitions and have no order and result interface.  Migrating to Cerner Millennium will 

allow the appropriate result data to be electronically transmitted through the Cerner 

interface to KPHC directly and is consistent with our current laboratory processes.  System 

interface changes are being done behind the scene. 

Additional 

Tests Migrating 

to Cerner RLN 

The following tests:  

• are orderable in KPHC effective 7/11/2017. 

• have the same accession, transfer, and tracking workflow in Cerner as the 
QUEST/ARUP RLN tests that were previously implemented. 

 

 If manual lab requisitions are received for the above tests after the effective date: 

• notify ordering provider to place an electronic order in KPHC  

• accession test(s) manually per existing lab SOPs 

Reference 

Document 

For detail workflow instructions on transferring/tracking outside reference 

laboratory specimens, refer to the regional SOP and workflow diagram – 

Transferring/Tracking Outside Reference Laboratory Specimens.  

 

Distributed 

By: 

Laboratory Informatics Department 

Phone: (818) 503-6894 or Tie Line: 8-397-6894 

Issued Date: July 10, 2017 
 



 



 



 


