LAB Dept MEETING – Huddles

Date of Meeting: August 17, 2017
[bookmark: _GoBack]Attendees: Alan Dandridge, Myrna Ocab, Juliet Garlejo, Jocelyn Ybarra, Mhae Villafuerte, Bill Craig, Mark Gomez, Elliott Faure, Marie Gonzalez, Melanie Magee, Juanita, Denise Topliff, Marissa Calilung, Marie Rutledge, Tricia Jasper, Nancy Boyd

	Topic
	Details
	Action Item, responsible person, date due, or informational only

	KUDOS
SAFETY TIP
	· Need Heart Walk team captain volunteer…anyone?
	Informational

	
	· Quite time initiative
“Cart Round Up”
Bring all carts that has wheels to engineering on August 24 from 800-1200.  
· 10/5 Rule
	ALL STAFF

	
	· New Unfractionated Heparin L7 QC has higher range than manufacturer. Follow the MVMC established range. Please keep in mind that Stago will flag you but as long as you are within MVMC range, then you can release patient result.

· iChem Velocity QC vials must remain in the box even after opening. We had some Uro and Bili QC failures that may be due to breakdown of these parameters due to light exposure Make sure to use the open stock first before opening a new set; mark the caps after opening and be sure to apply the yellow open stickers so others will know which to use first. 

· Do not overfill DXH waste! Make sure to replace waste container on time (weekly or as needed). We want to avoid spill hazard and it gets really heavy and hard to dispose when overfilled. Don’t forget to apply label on the new container when replacing. 

· iQ200 6 month competency due on August 31,2017

	CLS

	
	· Change in the fixative for the bone marrow core biopsy- instead of Bouin’s fixative, it should now be submitted in 10% formalin. The change is to allow further testing such as molecular tests if needed. Bouins fixative can cause decalcification which will make tissue unreliable for other tests.
· New KPPI version 4.1.8 has minor changes. See attached picture.
· Missing initials on the Daily PM Log (e.g. room temp, incubator, etc). GY Phleb assigned for specimen processing is responsible for the daily PM’s.
	Phlebotomist



This concludes the Minutes of the ____8/17/17______ Lab Staff Meeting.

Prepared by: ____Nancy Boyd______   Date: ____8/22/17______
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Order Status – Specimen Orders/Dispatch 
In version 4.1.7, when Order Status is selected the arrangement is set as Specimen Orders then Specimen Dispatch. 
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In version 4.1.8, when Order Status is selected the arrangement is set as Specimen Dispatch then Specimen Orders 
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When you are within 10 feet of a member, smile, nod or acknowledge them using positive body language.
When you are within 5 feet of a member, smile and say “Hello” or “Good Morning/Evening.”
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10 & 5 Rule of Hospitality

Eye contact! Smile. Nod. Hello.
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