
LAB Dept MEETING – Huddles 
 

Date of Meeting: 6/21/2018 
Attendees: Jocelyn Ybarra, Alan Dandridge, Juliet Garlejo, Raquel Lecaro, Maria 
(Mhae) Villafuerte, Mark Gomez, Elliott Faure, Francisco Loza, Melanie Magee, Juanita 
Fernandez, Vanessa Cardenas, Erica Torres, Marissa Calilung, Marie Rutledge, Theda 
Bryant 
 

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only 

KUDOS 
SAFETY TIP 

• Thank you to everyone who works extra hours, days and 
shifts to cover staff shortage. YOU ARE AWESOME!!! 

• Congratulations to lab phlebotomy team for achieving 
zero misdirected specimens thru May, 2018 and for zero 
cancelled urine cultures April-May,2018!!! 

• Congratulations to all for great attendance – the MV lab 
SCL is under 3 days! 

• In a recent trash audit, vacutainer tubes were found in 
regular trash in 2nd floor. Be sure to dispose trash in 
appropriate containers. 

  

Informational 

 • Welcome to the team Frank Loza and Erica Torres!!!  
Frank will be working FT nights (temp) and Erica is PT 
limited day shift. 

• Quiet at night- 2200-0500.  “The committee is 
working on a 5 week quiet at night 
implementation strategy pilot that we are 
hoping to kick-off in a couple of units on 
June 25th. While we have a strong plan for the 
nursing units, our support departments’ plan 
needs your help.”  
More information to follow on this one. 

• GTT will be performed in house soon. This is in an effort 
to follow KP med center standard test menu. More on 
this to follow. 

• Sepsis Alert presentation by Dr. Choudhary today, 
6/21/18 @ 1230.  

 

ALL STAFF 

 • Print “All Pending” at least 2x in your shift and file in 
pending log binder. Print all departments- Hematology, 
Coagulation, Chemistry, Urinalysis, Microbiology, 
Immunology, whether there’s pending or not. There was 
a Cdiff that was missed and went on for multiple shifts 
not being done. A simple pending check would have 
caught this. The specimen was logged in. 

• Downtime forms- These were revised as part of our 
corrective action for a CAP deficiency. 
When we need to use downtime forms for a computer 

CLS 



downtime use the following: 
 
 Chemistry- (DXC600 and Access2) Instrument 

print out. You need to put all patient 
demographics to have and reflect correct 
reference ranges 

 Hematology- Instrument print out. It needs to be 
the chartable copy. You need to put all patient 
demographics to have and reflect correct 
reference ranges. 

 Urinalysis- Use manual downtime form 
 Microbiology- Use manual downtime form 
 Coagulation>>go to files>>then select 

Customer print out>>then press F6 
 Immunology>>use manual downtime form 
 Blood Bank>>use manual downtime form 
 Random audits of all final downtimes will be 

performed for compliance. 
 
Osmolality, UDS, Gentamicin and Digoxin are on manual forms. 
Sedrate and BFCC are on manual forms as well. The downtime 
forms in master log and folder were updated  

 • Stool will be processed by lab phlebotomist (C2/C3, D2 
and H Op). ED and floors don’t keep any O&P bottles or 
cultures. We will no longer call nursing to process this 
specimen. Lab knows better how to process this 
specimen especially when there’s multiple tests ordered.   

Phlebotomist 

UBT Thank you to all those who respond to the People Pulse survey 
sent by Raquel. We got 3 responses 
Action Plans: 

• As part of the action plan UBT will be posting this slogan 
        “Smile… Patients Need You” It’s an encouragement to         
          be ready to work and care for our members when we  
          come in.  

• Please announce to everyone when going on break or if 
you’re leaving your work area. Do not just say it to one 
co-worker. Your co- workers cover for you when you’re 
not in your area so let everyone know. 

• Information in lab huddles are meant to remind 
everyone, to facilitate communication and to ensure 
everybody gets the information and be all on the same 
page. They’re not meant to be punitive or personal. 

 

 

 

This concludes the Minutes of the _June 21, 2018______________ Lab 
Staff Meeting. 
 
Prepared by:  
Marissa Calilung, Marie Rutledge, Theda Bryant   Date: 6/27/2018 






























































