
LAB Dept MEETING – Huddles 
 

Date of Meeting: 8/16/2018 
Attendees:  
 

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only 

KUDOS 
SAFETY TIP 

• Thanks to all staff covering the schedule needs of the 
lab it is greatly appreciated. 
 

Informational 

 • Please remember that urine transport tubes are needed 
in the processing area and the urinalysis department. 

• There are many pending sign-off sheets located on top 
of the policy and procedures located below the staff 
licenses.  Please look to see what you are missing and 
complete these they are way overdue. 

 

ALL STAFF 

 • New AST/ALT reportable range up to >5000. 
• Call units for critical calls. Do not use Vocera to call RN’s 

directly for critical calls. 
• Please remember to have the following forms when 

there is an emergency release/hemorrhage protocol 
along with the blood release waiver form: 
 Dispense packing list 
 Blood order/release hemorrhage protocol form 
 Emergency event recording form 

 
• Remember to change the Selectogen and Affirmagen every 5 

days I am monitoring this process.  This should be check at 
the start of your shift. 

• All CLS remember to perform Blood administration and PTC 
when you are on the calendar.  There are a few staff that 
have either missed one of the forms and/or have not 
performed this task.  

 

CLS 

Quite Time and 
Service Excellence 

• Refrain from conversing along the hallway 
• Alert the patient before turning on the light 

 
Lab commitment to service excellence team 

• Introduce yourself and let the patient know who you are 
and why are you there. 

• If patient has a question, communicate that to the RN.  
 

Phlebotomist 



Specimen 
Processing 
Reminders 

• Explain how to charge incubators 
- Making sure that we are using the correct port for 

charging 
• Specimens have been found in stacked totes. Explain 

what we do when courier delivers the totes. 
- Courier to place totes in the accessioning area near 

the PHI bin. 
- Phlebs to check inside the bucket and remove ALL 

items. 
- Phlebs to put away/stacked empty totes for future 

use 
• Explain that ALL send out specimens must go with the 

next available courier. 
- If courier didn’t come what do you do? Report to 

direct manager 
- If you missed some send out specimens, what do 

you do? Communicate to the next shift. 
 

• Where do we send Stone Analysis?  
- Regional Lab. 
- If unsure where it should go, what do you do? Check 

LabNet 

Phlebotomist 

UBT  People Pulse Survey Coming 
- Huddled with staff on August 13, 2018 

 Tricia C explained the 2017 People Pulse 
Result and lab action plans. Currently 
addressing “What resources do we need to 
do our job” 

 Melanie M started the survey to check how 
are we doing with our action plans 

 Raquel L explained the two surveys that was 
sent out to the staff; UBT received 3 
responses. 

 Michael M our Labor sponsor talked to the 
staff to address the issues regarding 
completing the survey. 

- Marie R had the same meeting with night lab staff to 
discuss people pulse previous results. 

 
 

ALL STAFF 

 

This concludes the Minutes of the _8/16/2018______________ Lab Staff 
Meeting. 
 
Prepared by: Patricia Chea/Marie Rutledge Date:  8/16/2018______ 
 
 



 
 

 



 


