
LAB Dept MEETING – Huddles 
 

Date of Meeting: 8/28/2018 
Attendees: Myrna Ocab, Jocelyn Ybarra, Priscila Dar, Tammy Rantung, Quang Trinh, 
Rizza Alcordo, Tessa Strickland, Mark Gomez, Elliott Faure, Melanie Magee, Janet 
Gerges, Juanita Fernandez, Melinna Ayala, Patricia Chea, Marie Rutledge, Theda 
Bryant 
 

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only 

KUDOS 
SAFETY TIP 

Safety issue reported on 8/24/18 @ 845. Found 
icepacks in the box stored away for EVS pick up. Box 
was probably delivered and emptied yesterday 8/23/18.  
Correct process: icepacks that came with the reagent 
deliveries must be discarded in RCRA black bins. 
  

Informational 

Use of Manual time 
log 

• For missed punches or clocking errors like phone not 
working. 

• Do not use for any HIPPA information 
• Do not use for minor errors like clocking out instead of 

clocking in. The error is registered, and managers can 
view it. 

• Use of Manual time log should be RARE. 
• KP policy to use phone system for timekeeping. This is 

being reviewed monthly by managers. Continued failure 
to use the phone system can be an attendance or 
performance issue. 
 

ALL STAFF 

Iris 2 to start RAD 
process 

• Iris 2 will start RAD process on September 10, 2018. 
• There will be no more service reps area 
• Phlebotomist will perform lab check in, specimen 

processing, giving patient instructions, etc. 
• If you have need to speak to Iris 2 staff, such as a BB 

specimen redraw,  you have to call the phlebotomist. 
 

ALL STAFF 

CLS Annual 
Competency 
Reminders 

Continue to work on your annual competencies. 
• Chemistry & UA PSS due Sept 24, 2018 
• Hematology & Micro due Aug 30, 2018 
• Hematology Competency 
• Coagulation Competency 
• Blood Bank Competency 
• Chemistry and UA Competency 

 
 

CLS 



Blue Stericycle For glass slides with PHI 
e.g. CBC slides from DXH 

CLS 

Quite Time and 
Service Excellence 

• Continue to work on your service excellence direct 
observation. Submit to Tricia ASAP. 
 

• Lab Commitment to service excellence 
 For phlebs to greet patient, identify themselves, 

and to state reason for being there. 
 To communicate any question or concern 

expressed by the patient to the nurse 
 

Phlebotomist 

Phleb Annual 
Competency 

• Submit to Tricia by September 7, 2018 Phlebotomist 

Specimen 
Processing 
Reminders 

 Reminder to empty ALL totes before storing.  
Managers continue to find ice packs in the totes. See picture. 
 
Audit date  
August 20 @ 1700 Empty 
August 21 @ 1700  Empty 
August 22 @ 0900  Found 1 bucket with ice 

packs. See picture 
August 23 @ 830 Empty 
  

 

Phlebotomist 

UBT  People pulse coming Sept 10 to Sept 28 
 Goal is 75% response rate 
 Union partners and managers conducted meetings with 

staff to explain last year’s result and to answer any 
questions. 
 

 
 

ALL STAFF 

 

This concludes the Minutes of the _______________ Lab Staff Meeting. 
 
Prepared by: Patricia Chea/Marie Rutledge Date:  8/28/2018______ 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
Blue Stericycle for Glass Slides with PHI 
E.g. CBC slides  
 

 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
Totes stored away found with ice pack still inside. 
 
 

 



 
 
 
 



 

 
 
 



 



 

 
 
 



 
 
 
 
 



 
 

 



 

 



 

 

 



 

 



 

 



  

 



 

  



 

  

 



 

 



 

 

 

 



 

 



 

 

 

 



 

 

 

 



 


