
LAB Dept MEETING – Huddles 

Date of Meeting: March 13, 2019
Attendees:  

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only

KUDOS 
SAFETY TIP 

PSP payout this Friday March 15. Congratulations to all. 

February rounding recognition posted on UBT board. Check out 
your names and see what your co-workers is saying about you. 

Kudos to Michelle for always helping!  

Reminder: We have 2 separate waste containers for batteries, 
one for lithium and one for alkaline. Please segregate 
accordingly. We can be fined if 2 types of batteries are found in 
one container. These containers are located under the center 
desk in testing area. For lithium batteries, put each battery in 
plastic bag provided before disposing. If you’re not sure of 
proper disposal, please ask. 

Informational 

APTT Heparin 
Therapeutic 

D-Dimer unit change 

ABO/Rh double 
check and computer 
cross match

Great news…we can now run our APTT Heparin Therapeutic. 

D-Dimer unit change go-live has been extended to March 26, 
2019.   

All staff continue to order ABO/Rh test instead of double check 
issue has still not been resolved.  I will inform all when issue has 
been corrected. 

ALL STAFF 

TORT Per contractual language under 1018 
 Supervisor shall respond to an ETO request submitted 

after March 1 within (10) days 

Manager will respond as either approve, denied, return, or hold. 
Continue to follow the process of notifying all managers if the 
schedule is finalized. 
Some TORT were already denied, if you still want it, please 
resubmit.

ALL STAFF 



Inventory and 
Ordering of Supplies 

Team: Michelle, Myrna, Theda, and Tricia 
Agreement: 

1. Staff to write supply orders when they opened the last 
box or low volume 

2. Use the correct form. There will be three forms 
 For CLS 
 For Phlebs 
 For Office Supplies 

3. Staff who receive the delivery must sign with date and 
time. 

4. Staff must put away delivery before the end of their shift. 
Check each item on the packing list. This includes 
Chemistry metered orders. Sign and date/Time. 
Make sure to rotate the items when putting in shelves, to 
move older supplies in the front 

5. Leave the checked packing list on designated folder. 
Check with Myrna and Michelle. 

ALL STAFF 

Hematology 
Reminders 

 For hematology waste, make sure to put yellow 
hazardous waste label when you start a new bottle. Fill 
in appropriately. 

 Review all QC runs and acknowledge that you had done 
so. There were some QC runs with No Review.  

 For new lot QC, always run with current lot when 
performing parallel runs.

CLS 

Chemistry 
Reminders 

 We had some new lot reagents with no New Lot 
Reagent Parallel done. Make sure to perform New Lot 
Reagent Parallel on all new lots. You can ask your       
co-worker’s help and endorse this to next shift if you 
cannot do it for some reason. This is better than leaving 
it undone. 

 When opening a new lot reagent, be sure to log in new 
lot reagent log sheet.  

CLS 

Blood Bank 
reminders 

 Multiple myeloma patients starting CD38 (daratumabab), 
Sickle Cell Anemia, and Thalassemia patients require 
molecular testing for a full phenotype. 

 Remember to print flexible specimen report 1 day back 
and correct if you see MV patients on the list. 

 Final Life Stream reports need to be placed on Marie’s 
desk for review do not file away. 

 Ortho Vision waste cap too tight after weekly maint. and 
disposal of waste causes instrument to get wet and not 
be operational. 

 Mandatory there must be 4 O neg PRBC’s pre-tagged 
with 1 form with units listed.  Even if there is only 4 units 
available if O neg ordering is hindered please consult 
with Marie and Dr. Taira for escalation. 

 Remember when you have a positive E antibody you 
must put in the requirement give E neg, and little c neg.  
remember they are on the same allele.  Vice versa if you 

CLS 



have a positive C antibody in the blood bank 
requirement you must select give C neg, and little e neg. 

New position H shift limited PT phlebotomist has been approved 
 To complete our core staffing 
 To help cover for vacations and call offs 

Phlebotomist 

Line Draw Process  Lab is responsible for lab orders even if patient has a 
line. 
 Phleb to perform venipuncture 
 If patient or family member expressed that they 

want to be drawn from the line…get the nurse 
and have them explain to our members. 

 If patient still refuse, ask nurse to draw, or follow 
cancellation process. 

Phlebotomist 

Regional Courier 
Log 

 See RRL Courier Log sample 
 When couriers come with the form, make sure the 

number of totes/incubator is correct 
 Do not forget to sign and write your NUID 

Phlebotomist 

Incubator Tote  Acceptable temp is 33-37 C 
 Need to preheat 1 hour before sending 
 See courier schedule if you want to know what time you 

need to preheat 

Phlebotomist 

UBT 

This concludes the Minutes of the _______________ Lab Staff Meeting. 

Prepared by: ____________________   Date: ____________________ 














