LAB Dept MEETING — Huddles

Date of Meeting: August 15, 2019
Attendees: Myrna Ocab, Juliet Garlejo, Lourdes Maniago, Alejandro Tolentino, Jacob

Morgan, William Craig, Mark Gomez, Melanie Magee, Janet Gerges, Juanita
Fernandez, Vanessa Cardenas, Erica Torres, Patricia Chea, Marie Rutledge

Topic Details Action Item,
responsible
person, date due,
or informational
only

KUDOS e Thank you to all our CLS validators and trainers. Informational

A lot of hard work from our CLS to meet regulatory
requirements and training new employees.

Continue to work on your competency and submit to all
managers as you complete each department.

Safety Tip e August 20,2019- Disaster Drill ALL STAFF

+ BB CLS to initiate two forms: staff and blood
products inventory and submit to command
center
+ All staff to wait for further instructions coming
from command center
e Safety- Be careful not to hit with the electric plug with our
chair in Hematology (red outlet). Unfortunately, this
cannot be transferred to the other outlet.
e August Workplace Safety Question
What do you think this unit/area can do regularly to improve
safety?
+ See something, say something
= Pay attention to your surroundings
+ Be mindful when unloading supplies to prevent trip
hazards
Use open date e Apply the yellow reagent open date stickers whenever CLS

stickers you open any QC or calibrator in Chemistry and
Urinalysis. Put the open expiration date.
(For reagents- do we just continue handwriting the open
date?)
L&D Dept Due to security reasons, please do no badge visitors/family Phlebotomist

members or anybody who does not have a badge to L&D.
e Wait for the unit secretary/nurse to let them in
e Orif you cannot wait, lead them to the unit secretary so
they can log them in.




New Blood Culture
Bottle

Starting September
1, 2019

e See attached

e We are switching to FAN. Old BC bottles can still be
used until we ran out.

e Same blood collection procedure.

Phlebotomist

ARUP and Quest
supply orders

e Two ways to order ARUP and Quest Supplies
v" Go online. Username and Password is on the
binder
v Or write in the Phleb order log

Phlebotomist

Canceling of orders

There is an increase of cancellations using “test cancelled at
providers request” reason.
See below for the correct process

e Cancellations must be communicated and documented.
It should have the name of the person you spoke with.
There is separate policy for duplicate orders. Refer to
the policy manual.

e CLS must cancel the test.
Our practice is for phleb to give the label to CLS with
reason for cancellation and the person it was
communicated with.

EXM across CLIA Go live is 8/13/2019. Training documents in the middle of desk | CLS
and hematopoietic and call Marie if something is not clear.
BPAM Has been delayed due to a technical difficulty with IT. When
they announce the new go-live date | will let everyone know.
Continue with the old way of dispensing blood until to go live
date TBD.
Annual | will be scheduling everyone to complete their Coag Expert quiz | CLS
Competencies in a live session with the instrument starting next week.
Coagulation and
Blood Bank Blood Bank Quiz will be available by the end of August.
AmniSure ROM test | PLACENTAL ALPHA MICROGLOBULIN-1 (PAMG-1) TEST ALL STAFF

FOR RUPTURE OF MEMBRANES is going live on August 21.
See attached technical bulletin.

This concludes the Minutes of the __ August 15, 2019 Lab Staff Meeting.

Prepared by: Patricia Chea, Marie Rutledge, Opal Hallman Date: 8/16/2019







Lab UBT Level 5
“Teamwork makes the Dreamwork”

‘Accomplished Pending @ Future ® No Go

Date | What's Happening Stoplight | For Follow UP
Report

9/10 to 2018 People Pulse
9/28

50% People Pulse response rate as off 9/18/18.
Goal is min 75%

73% People Pulse response rate as off 9/25/18.
Goal is min 75%

1/2019 Presented to Lab UBT

Available on UBT board
if you want to see the
result

3/2019 Managers to discuss result to employees

4/2019 UBT to work on action plan
(3) I would feel comfortable raising an ethical

Survey sent by Theda
on 4/26 due May 1,

concern or compliance-related issue to my 2019

immediate supervisor or someone else in No response received.

management Second email sent
5/7/19 due May 14,
2019

Received 2 responses
from the survey

Due before next UBT
meeting on June 18

5/2019 UBT members are asked to vote which activity
they prefer based on the 6 ideas from UBT reps
brainstorming

6/18/19 5 votes for Escape room. (4 votes=family feud, 4 UBT reps will submit
votes=3 truths and a lie) guestions/suggestions
for this activity










