LAB Dept MEETING — Huddles

Date of Meeting: November 7, 2019
Attendees: Jocelyn Ybarra, Juliet Garlejo, Priscila Dar, Neil Lim, Lourdes Maniago,

Greg Johnson, Michelle Trammell, Mark Gomez, Melanie Magee, Juanita Fernandez,
Quang Trinh, Letty Fajardo, Marie Rutledge, Theda Bryant

Topic Details Action Item,
responsible
person, date due,
or informational
only

KUDOS e Welcome Mey Lia Phiri and Yetunde Kosoko our new Informational

SAFETY TIP CLS to the MV team!!!

e To all the CLS and Phlebotomist covering shifts due to
staff shortage it is greatly appreciated. Myrna, Juliet,
Priscila, Raquel, Lourdes, Quang, Neil, Rizza, Robert,
Letty, Michelle, Mark, Marietes, Melanie, Janet, Juanita,
Vanessa, Erica, Mariela, Grisel.

24hr urine process e See attached workflow for resulting 24hr urine volume ALL STAFF
collected from MOB

Laboratory e Use Lab Specimen Resolution Form to document ALL STAFF

Specimen incidents such as mislabeling for any irreplaceable

Resolution Form

specimens.

e Ask the provider to fill up the form before accepting the
change (like re labeling).

e File the completed form in the binder.

e See sample below

MVH SO Quest
Log in

¢ Do not forget to log QUEST specimens to MVH SO
QUEST.
e See Tricia email 11/5/19

Phlebotomist

KRMS Decoupling e 11/12 11pm KRMS removed ALL STAFF
Downtime e HC and Cerner will be down for 30 minutes 10:30-11pm
email sent 11/7 please read.
BPAM Go live e Big Bang training 10/15-12/2 CLS
e BPAM Go Live 12/3 Upgrade will start Monday 12/2 at
9pm, but first Clinical use will be Tuesday 12/3 at 7am.
Lunch Breaks e Please make sure you speak to the manager on-site and | ALL STAFF

if after hours or holiday make sure you call the manager
on-call to discuss the reason you may have to miss a




lunch prior to 5 hours for Phlebotomist and before 10
hours for CLS (exp. Hemorrhage protocol in progress).

UBT

This concludes the Minutes of the _November 7, 2019 _ Lab Staff Meeting.

Prepared by: Patricia Chea, Marissa Calilung, Marie Rutledge, Kompan Hallman Date: 11/14/19










