Date of Meeting: 4/9/2020

LAB Dept MEETING — Huddles

Attendees: Juliet Garlejo, Priscila Dar, Raquel Lecaro, Mey Phiri, Yetunde Kosoko,
Michelle Trammell, Mark Gomez, Juanita Fernandez, Vanessa Cardenas, Mariela Mora,
Patricia Chea, Marissa Calilung, Marie Rutledge, Kompan Hallman, Theda Bryant

Topic Details Action Item,
responsible
person, date due,
or informational
only

KUDOS e From Mariela- thank you to Marie R, doctors were Informational

SAFETY TIP ordering from COVID patients, she emailed them and

address the issue.

e From Tricia

v

v

Thank you to all Phlebs for their hard work and
being here taking care of our members. As front
liners, | want to give KUDQOS for your resilience.
Thank you to all CLS for being here. As we move
forward testing, | appreciate your teamwork and
cooperation to better serve our members.

Thank you to Theda, she has been a great
support to me and to all of us; ordering supplies
as needed, taking the initiative to order scrubs,
and so many more.

Thank you to all the managers, lots of long hours
and hard work even on weekends. Thank you for
leaning in and making sure that our staff is being
supported.




Abbott ID Now e Abbott ID Now COVID-19 went live on 4/8/2020. Please | ALL STAFF
COVID-19 see technical bulletin attached. QC will be run new lot,
new shipment, and monthly. There’s a wipe test once a
month same as Liat machines.
H_j"-é
1 B
04.07.20 Technical RAPID KP COVID-19
Bulletin - Rapid Molec  Test version 2.pptx
o As of 4 PM 4/8/20, the Cerner Label container has been
updated from UTM to Swab (see below)
Body Fluid e This is done at MVMC lab now for both inpatients and ALL STAFF
Chemistry ambulatory
e The list of tests emailed to all on 4/7/2020 includes
albumin, glucose, LDH, creatinine, total protein for
peritoneal fluid and albumin, glucose, LDH, total protein
for pleural fluid.
e Phlebotomists, aliquot in plain red top tube and
centrifuge.
iIFOBT Submitted to Medical Centers

In the event any ifobt envelopes and/or samples are returned to your
Medical Center or MOB/Clinic laboratories, please kindly follow the
instructions below. Please feel free to contact us anytime, if you have
any questions.

e Do not open the ifobt envelopes

e Do not accession the ifobt samples

e Do not troubleshoot problem samples

e Place the ifobt samples (without envelopes) in a biohazard
bag

e Forward all ifobt envelopes/samples to Regional Lab, via
Regional courier

5

IFOBT Workflow,
Previous vs Current, a




Formalin pour off

This is done in Pathology room now. Be sure to press
the “Blower” before performing this task.

If a pathologist is present in the room, pour formalin
under the Chemical fume hood in the testing area.

Phlebotomist

QUEST Pending

Common reason for Quest pendings

Not logging under Quest SO
Not transferring to Quest when sending out.

Phlebotomist

Code STEMI

Update on the process

Phleb response only as needed, RN will call

Phlebotomist

New Incubator Tote
temp

A

Please acknowledge the document control form.

New incubator tote temp is 34- <38C

To check current process: use of chargers (black vs green),
when to log, when to turn it on.—in progress

Phlebotomist

Chemistry Cerner
Auto verification

The Chemistry operator manual time log will not yet be
used at this time. Daily CLS assignments will be used for
this purpose.

Reminder to check all specimen integrity (hemolysis,
fibrin, etc.), labels especially specimens with more than
one label, before loading in any analyzer. This is part of
our basic workflow so please adhere to this.

When covering for CLS chemistry, set aside the
specimens you loaded. CLS chemistry will then check all
those specimens before storing.

If you need to put a comment on a specific specimen,
turn off AV on that particular accession # before loading
on the analyzer.

CLS

Lab Coats

We are switching to disposable lab coats

Required to use non-permeable lab coats

Old lab coat is non-compliant, it is not considered as true
PPE

Disposable lab coats can be reused several times.

Use hanger with your name. We will discard if unknown.
Received request to order colored? We will check
pricing.

ALL STAFF

Perfect attendance
reward

Amazing prizes awaits to amazing staff who has perfect
attendance.
See attached flyer

ALL STAFF




CAP inspection April 30, 2020 to July 28, 2020 ALL STAFF
window

Mod Q Score Live

Sputum Culture order has been removed from HC
Order must be placed as Modified Q score then CLS will
decide acceptability for culture

This concludes the Minutes of the _ 4/9/2020 Lab Staff
Meeting.

Prepared by __Patricia Chea, Opal Hallman, Marissa G Calilung, Marie Rutledge Date: 4/9/2020










