
LAB Dept MEETING – Huddles 
Read Minutes and Acknowledge 

Date of Meeting: 5/21/2020
Attendees: Juliet Garlejo, Raquel Lecaro, Lourdes Maniago, Mey Phiri, Yetunde 
Kosoko, Bill Craig, Michelle Trammell, Mark Gomez, Marietes Gonzalez, Melanie 
Magee, Juanita Fernandez, Vanessa Cardenas, Mariela Mora, Patricia Chea, Marissa 
Calilung, Marie Rutledge 

Topic Action Item, 
responsible 
person, date due, 
or informational 
only

SAFETY TIP  EAP offering 24/7 access. Call 877-801-5751. 

 Everybody is invited to attend the townhall meeting 
today at 1500-1600 with ICU Dept. Check your 
email for call in number. See flyer on the board. 

All Staff 

KUDOS  Thank you for all your hardwork and resilience 

during difficult times 

MedTraining 
Huddle Minutes 

 We want to share all information to everybody to 
help us be able to work efficiently. 

 Please make sure to read the Huddle Minutes in 
MedTraining and acknowledge. 

All Staff 

PUI/COVID Bed 
Huddle 

Please support our new process. Our goal is to get the 
most updated PUI/COVID info from nurses during their 
bed huddle. We are adding 15 mins to give enough 
time for nurses to discuss. 

 Phleb floors to attend bed huddle at 0415, 0800, 
1045, 1645, and 2245. 

 Use the log form 
 If you cannot attend the huddle, ask help from your 

partner or call house sup when time permits. 
 We need everybody’s cooperation to make this 

work. 

Phlebotomist 

Specimen 
Processing Area 
(SPA) PM log 

 Phleb working SPA on midnight is responsible for 
completing the PM log 

 If you cannot complete, please ask help from your 
partner or next shift 

Phlebotomist 
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 If you missed the pm, you are required to document 
at the back of the form under problem log. 

 All weekly and monthly PM must be completed. 
 Yellow highlight 
 Assigned in the schedule 

AM Draws test of 
change starting 
May 6, 2020 

To reconvene 
5/12/2020 to 
discuss outcome 

Goal: LD results to be completed before 7:30 am to start 
the discharge process. 

M-F 
 H floors to draw L&D at 0400- pick up specimens 

from other floors (if time permits), then deliver to lab 
 C1- start with ICU 
 C2 and C3- rest of the floors 

S-S 
 H floors to draw ICU at 0400- pick up specimens 

then deliver to lab 
 C1- start with LD- deliver to lab 
 C2- rest of the floors 

CLS: To run and verify right away. 

Phlebotomist 

New SPA Hand 
Off 
Communication 

We are trying a new hand off communication for SPA. 
Goal: 

 Consistency in communication 
 Better teamwork 
 Improved workflow 

We will send out survey after two weeks. We want to hear 
from you. 

Phlebotomist 

Annual 
Competency 

Phleb- Quiz due May 8, 2020 

CLS- due Oct 1, 2020 (we recommend completing early 
while our census is low) 
New CLS- follow your 6 months due date 

All Staff 

Lactate reflex 
workflow 

 Reminder- Lab Phlebotomists need to call ED nurse 
to draw this test while the patient’s still in ED. 
Remember this is a lab collect and ED nurse may 
miss it. Lab can see this in KPPI/Medicopia. 

 CLSs – ask phlebotomist first before cancelling the 
lactate order for that day.

All Staff 
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 We had some lactate fallouts where upon 
investigation were due to lactate reflex not being 
drawn. This is lab’s and ED’s responsibility. 

ED STAT TAT  We’re not meeting the TAT goal (in lab to verify) for 
CBC (Hgm) 

 Phlebotomists- Reminder to bring STAT CBCs at 
the back on a timely manner. Do not wait for the 
Chemistry in the centrifuge.  

 CLSs- Run and verify all STAT CBCs right away.

All Staff 

Cellular 
Phone/Personal 
Communication 
Device Usage 
Policy 

Notes: Read the policy and acknowledge All Staff 

Riverside COVID 
Testing Locations 



Testing Locations 

-Sputum  Swab v.1.docx

All Staff

 CLS 

This concludes the Minutes of the __5/21/2020_______ Lab Staff Meeting. 

Prepared by: _Patricia Chea, Opal Hallman, Marissa G Calilung, Marie Rutledge   Date: 5/26/2020 
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