LAB Dept MEETING — Huddles
Read Minutes and Acknowledge

Date of Meeting: 7/16/2020

Attendees: Juliet Garlejo, Raquel Lecaro, Lourdes Maniago, Mey Phiri, Yetunde Kosoko, Bill Craig,
Letty Fajardo, Michelle Trammell, Mark Gomez, Juanita Fernandez, Mariela Mora, Sandy Burciaga,
Patricia Chea, Marissa Calilung, Theda Bryant

Topic Action ltem,
responsible
person, date due,
or informational
only

SAFETY TIP e Your safety is important All Staff

+ Try your best to work around IV lines and
other equipment that blocks your way
L+ Ask for help if needed
+ Do not over reach. Its safer to follow
ergonomics like adjusting patient bed to a
comfortable position
e Make sure that tubes are safely secured in the blue
rack before sending. We want to prevent breakage
and spill.

KUDOS Thank you for all your resilience and hard work. Please All Staff

continue to stay home, wash hands, wear mask even
when outside KP.
Kudos to Erica from Mark for doing all the 0500 draws
today, 7/16/2020.
Kudos to Mariela from Mark for working fast today,
7/16/2020, makes work easier.
Schedule v" Need CLS for 4 hours 1100-1500
v" Need Phlebs on multiple dates
+ C and H shift
v" Check the board, schedule, and your email for more
information

PSP May 2020 See attached All staff

Special Courier Pathology pick up All Staff

e Call T-force at 0100 for 0400 pick up

e Call A-line if there is a problem with T-force
Holidays

e T-force for RMC

e A-line for Chino
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A-line- extra Chino pick ups

e Send all COVIDs plus regional tests in one tote
e No incubator at this time

e 1000 and 1730

¢ No extra pick-ups on weekends yet per Anna

Communication
Log for SPA and
Phlebs

Commonly missed
1. SPA form
v" Printing of Quest and ARUP pending- you
have to check if it was logged and
transferred correctly.
v' We continue to have missed Quest and
ARUP

2. Phleb form
v Print pending and write an explanation for

any missed draws
v" Draws and processing guideline

Reminder, this is a guideline if you are busy and cannot
finish your work. All of us are expected to be work ready
and in your work area while on the clock.

Taking breaks or staying in the break room at the start of
your shift is not acceptable.

Phlebotomist

Phleb Policies and
Procedures and
Acknowledge

e Due July 10
e Policies located in SPA area

Phlebotomist

New COVID-KP
platform

e See attached technical bulletin

All Staff
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DXC 600

e Beckman recommendation- Always use Reserved
Racks (R) when using sample cups or nests. It's
better for the sample probes and can eliminate
sample probe issues.

CLS

COVID-19 +/ PUI
logs

All Staff

Data Accuracy
Unit- for wrong
patient resulting

E.g

Patient mislabeling, please make sure
that DAU and UOR has been completed
and the DAU department has been called
information will be emailed shortly.

CLS

Convalescent
plasma

Regarding Convalescent plasma there are some people
confused so here is the information you need to go by:

e Convalescent plasma expires 5 days from the time of
thaw the policy has not been modified

e Life Stream will be sending us Convalescent plasma from
donors that donated to save in case we get a patient
with Convalescent orders (Notify me when you receive
any Convalescent plasma with the blood type and
number of units)

¢ Notify me whenever you receive an order for
Convalescent plasma with the patients name, MRN,
Blood type, and Patient 6 digit code (when | am on
vacation please notify Patricia and Marissa with this
information)

CLS

BB temp charts

Thank you Quang for notifying me.

The BB fridge IR 61037 chart appears to be malfunctioning. It's
been reading approximately -2C since last Friday,

but the log book has been saying +2 to +3.5C.

CLS

This concludes the Minutes of the _ 7/16/2020

Prepared by __Patricia Chea, Marissa G Calilung, Marie Rutledge Date: 7/16/2020

Lab Staff Meeting.
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