LAB Dept MEETING — Huddles

Date of Meeting: July 28, 2020
Attendees: Myrna Ocab, Priscila Dar, Mey Phiri, Dennis Burguillos, Teresita Strickland,
Letty Fajardo, Marie Gonzalez, Vanessa Cardenas, Mariela Mora, Sandy Burciaga,

Patricia Chea, Marissa Calilung, Marie Rutledge, Theda Bryant

Topic Details Action Item,
responsible
person, date due,
or informational
only

SAFETY TIP e Do everything you can to keep you safe. Follow correct | Informational

ergonomics, use your PPE, use any resources we have
to help you complete your work safely.

e Sharp containers full on the floors. Be careful when
discarding sharps. Report to RN or call EVS.

e All Lab staff are required to report EH for fit testing with
new N95 masks. Please go to EH 7/28 to 7/30 from 730-
1730.

e Continue to stay safe; stay at home, wear mask, wash
your hands.

KUDOS e Thank you everyone for working hard- Thank you to ALL STAFF

Phlebs, we see them with bruises on their faces bec of
the mask.

e Congratulations for zero misdirected regional specimen
for the month of April and May




Schedule

e Check your email and board for available shifts
v Need CLS 4 hours and A shifts
v Need Phlebs on several shifts

e Open Job Position
v" CLS- on-call position
v' Phleb- PT temporary

COVID with HC and e Regional is asking to completely cover the HC barcode | Phleb
Cerner label label. Exposed HC barcode confuses instrumentation

and it requires interruption of testing and manual

reprocessing.
Timing Critical Please prioritize Anti-Xa and Lactic Acid for Timing critical Phlebs
Orders orders

Call nurse on the floors or pharmacy if there will be a huge
delay.

MVMC Lab Courier
Schedule

Added A-line to Chino Hills Mon-Fri, Twice a day (1000 and
1730)




How to handle
PACU orders (post
surgery)

e PACU are lab collect

e Alllab collect will be our responsibility

o Lab may call PACU to ask if they nurse will draw blood,
but if they said no, we have to draw.

o Except for PTH- nurse must draw

Phlebotomist

Modified Q score vs | Modified Q Score- correct order for expectorated sputum All Staff
Respiratory Culture e If good specimen- it will reflex to culture- Phlebs will
plate.
¢ Not good specimen- CLS will result- no need to call
floors
Respiratory Culture
e Always plate- no Q score needed- do not cancel bec Q
score did not pass.
Critical call 3 missed/incomplete critical call documentation in July. CLS
documentation
Inpatient Critical Call Documentation
o Notify the licensed caregiver within 15 minutes from the
time the final laboratory critical result/value is verified.
e This documentation includes, laboratory staff’s NUID,
date and time of call, first and last names or NUID of the
recipient, and “readback” of the critical test result.
¢ We also ask for recipient title and location
Lactic acid e Lactic acid critical result is still 2 and up. Continue to call | CLS
and document all Lactic acid results 2 and higher. The
change to 4 and higher is not live yet. The go live date
was postponed and will take place with KPHC upgrade.
Proficiency resulting e Reminder to use Cerner results when resulting CLS

Proficiency tests on result forms.

This concludes the Minutes of the 7/28/2020 Lab Staff Meeting.

Prepared by: Patricia Chea, Marissa Calilung, Marie Rutledge Date: 8/6/2020




