
LAB Dept MEETING – Huddles 

Date of Meeting: August 25, 2020
Attendees: Myrna Ocab, Priscila Dar, Lourdes Maniago, Quang Trinh, Dennis 
Burguillos, Tessa Strickland, Letty Fajardo, Mark Gomez, Marietes Gonzalez, Juanita 
Fernandez, Erica Torres, Mariela Mora, Theda Bryant, Patricia Chea, Marissa Calilung, 
Marie Rutledge 

Topic Details Action Item, 
responsible person, 
date due, or 
informational only

SAFETY TIP  Floors have been turning lights off to improve patient sleep 
during Quiet time. Due to the newer lights, it looks dimmer 
and nurses are more conscientious about it . We want to 
hear from you on how we can work around it. 

 Use tools to open boxes. You can use gloves, scissors, or 
box cutter to prevent cuts or lacerations. 

 Drink plenty of water. Its hot outside 

Informational 

KUDOS  Great job to H shift and to phlebs for 100% complete PM log 
for July. 

ALL STAFF 

N95 Mask  Switching to new BYD, 8210, and 8210 plus  
 Exchange used mask for new one with any 

manager or Theda 
 One mask per day 

 Reprocessing has been discontinued 

ALL STAFF 

COVID RAPID and 
XPD workflow 

See workflow posted in SPA and CLS communication. 

Refer to the courier schedule. 

Requesting to communicate and put note on totes for CLS if 
nobody will be in SPA area. E.g. “A-Line Pick up” note on top 
of the purple tote. 

ALL STAFF 

Micro Plates All non BBL vendor plates, send to CRL for QC same process 
as Choc QC (like Hardy and Remel vendor). 

Send 3 plates for TSA, MAC, CNA, Bi-plate, and Choc for QC 

Phlebotomist 



Phleb inventory and 
ordering 

Looking for phleb volunteer to do weekly supply and reagents 
inventory and ordering. 

Please approach any manager if you want to volunteer. 

Reminder, it is everybody’s responsibility to order and 
communicate  if you opened the last box of supply and put the 
new deliveries away. 

Phlebotomist 

Iris II lab new hours Starting September 1, Iris 2 new hours will be 800-1900. ALL STAFF 

PreOp 
Anemia Panel 
Need: EDTA and 
Gold 

ALL STAFF 



QUEST SO  
 If you check it 

daily, you will 
also capture any 
missed QUEST 
send outs 

 100% SO 
 2 were missed 

ARUP SO 
 100% SO 
 0 missed 

Mp Ab IgM 2-QU-20-215706 In-Lab 
MVH SO Quest 
Login 8/19/2020 1:38 

Mp Ab IgM 2-QU-20-215226 In-Lab 
MVH SO Quest 
Login 

8/18/2020 
19:58 

MS Pnl 1 2-QU-20-215124 In-Lab 
MVH SO Quest 
Login 

8/18/2020 
19:58 

AQP4 2-QU-20-215123 In-Lab 
MVH SO Quest 
Login 

8/18/2020 
19:58 

Mp Ab IgM 2-QU-20-215375 In-Lab 
MVH SO Quest 
Login 

8/18/2020 
19:58 

Levetirace 2-QU-20-214598 
Pendin
g MVH MC Login 

LKM1 Ab G 2-QU-20-214082 In-Lab 
MVH SO Quest 
Login 

8/17/2020 
14:13 

IgG Subcl 2-QU-20-214441 In-Lab 
MVH SO Quest 
Login 

8/17/2020 
16:55 

T4 Tot 2-QU-20-213768 
Pendin
g MVH MC Login 

PRA 2-QU-20-212547 In-Lab 
MVH SO Quest 
Login 8/15/2020 4:34 

PTH-rP 2-QU-20-211924 In-Lab 
MVH SO Quest 
Login 

8/14/2020 
14:34 

ALL STAFF 

FOLATE 
Cancellation 

FACILITY JAN FEB MAR APR MAY JUN 

MV 7 9 3 2 0 2 

We did great in May.  
We have two cancellations in June (1 from Iris 2 and 1 from MVMC) 

Reminder to aliquot Folate to Amber tube 
SCPMG is changing tube from GLD to RED to alert staff to 
aliquot 

Phleb 

Lactate Process- on 
hold more info to 
follow 

We heard your request- since majority of the phlebs approve the 
aliquoting the gray top tube to increase Lactic acid stability- we will 
start a test of change- more information to follow. 

Any volunteers to create a workflow for phlebs?- union 
requested to put on hold. More information to follow. 

All Staff 

Lactic Acid Critical The lactic acid critical value change from 2.0 to 4.0 is 

confirmed to be in effect on September 15th, 2020. 

CLS 

Blood Bank 
incompatible XM 

 Blood release waiver required for incompatible crossmatch ( 
If not then this is an FDA reportable) Please see attached 
release for all the reasons to obtain a signed waiver from 
provider.  Marie will be discussing with all staff as of 

CLS 



8/13/2020 regarding the required uses for obtaining a 
signed blood release waiver 

Coagulation QC  Due to the increase in testing of covid patient there has 
been an increase usage of FIB, DD, XA, NEO, PTT reagent 
ALL QC have to be run at the stated times of 0400, 1200, 
2000.   Even if you had to run the QC on a new reagent 
because you ran out (for example running QC at 0300, 
1030, 1850.  It is not acceptable to not run the QC at the 
designated times this leads to tests being run without valid 
QC which is >8 hrs from the last run.

CLS 

This concludes the Minutes of the _August 25, 2020___ Lab Staff Meeting. 

Prepared by: Patricia Chea, Marissa Calilung, Marie Rutledge__   Date:  9/9/2020  




