
LAB Dept MEETING – Huddles 

Date of Meeting: October 8, 2020
Attendees: Myrna Ocab, Raquel Lecaro, Lourdes Maniago, Mey Phiri, Yetunde 
Kosoko, Bill Craig, Michelle Trammell, Mark Gomez, Marietes Gonzales, Juanita 
Fernandez, Vanessa Cardenas, Erica Torres, Patricia Chea, Marissa Calilung, Theda 
Bryant 

Topic Details Action Item, 
responsible 
person, date due, 
or informational 
only

KUDOS KUDOS 100% ARUP and Quest logged in as SO. 

Thank you to Myrna for helping specimen processing area. 

KUDOS to all Phlebs, 3rd highest STATs in all 15 facilities. Great 
work done. 

Thank you to all CLS and Validators for completing the 2020 
competency 

Service awardees: (give engraved pen and letter) 
 Raquel Lecaro – 10 years 
 Theda Bryant- 10 years 
 Janet Gerges – 5 years 

Congratulations and thank you for your years of service at KP! 

Informational 

SAFETY  Due to the Statewide Drill being cancelled because of 
the pandemic, each department is required to complete 
and validate the Annual Safety / Disaster Training review 
for all staff. 
We’ll be doing this in the next few weeks, completing the 
Annual review checklist - work practices, Department 
resources and Department tour. 

 Annual Environment Health & Safety and Chemical 
Hygiene Training is also coming up. This includes a KP 
Learn course training and a quiz. 

Manual Time Log  Need to reduce use of manual time log 
 Some suggestion 

 Let the automated voice finish 
 Use speaker 
 Use # 
 Listen before walking away 



24 hour Urine Give all urine Cerner labels to CLS. 
CLS need the labels to identify if it is a Quest or RRL test. 

ARUP Send transfer list that has Patient Name and MR number to 
ARUP. 
They cancel orders if paperwork does not have two patient 
identifiers 

Medicopia  From Bruce Golovkin 
 Drawing extra tube is non compliant. Only ED is 

allowed to do pre-emptive draws 
 Pushing orders early is not a regional workflow. 

STAT centrifuge  Reminder to use the STAT Spin centrifuge for all ED 
chemistries and the Lactic acid centrifuge for all lactic 
acid tests. DO NOT use the 15- minute big 
centrifuge for ED STATs. 

ALL STAFF 

STAT TAT  We’re still not meeting our STAT turn around time for ED 
CBC. The regional goal is 20 minutes from in lab to 
verify. We need to keep on working on this. 
 Phlebotomists- bring all ED CBC’s to testing area 

as soon as logged in. Do not wait for the 
Chemistry in the centrifuge. Announce the STAT 
CBCs. DO NOT batch CBC’s, always bring to 
CLS as soon as logged in. Do not wait to log in 
the specimens that just got in before taking all at 
the back. 

 CLSs- analyze promptly as soon as receive in 
the back. Release the Hgm part right away. Do 
not wait for the manual diff or smear review if 
there is. You can check the parameters that can 
be released and leave the ones that needs to be 
reviewed like the platelet count, etc. 

 Some suggestions: 
 Phleb to log in using Specimen Log In instead of 

ORV 
 CLS to log in ED specimens (CBCs only? but 

have the same acc # as some Chem and Coag) 

ALL STAFF 

For non-HC send 
out orders (Quest, 
Mayo, Arup) 

 Cerner Miscellaneous Outside Lab Order 
1. Physician ordered test that is not orderable in 

HealthConnect 
2. Fill out the requisition form 

Phlebotomist 



3. Order Miscellaneous test in Cerner- see 
Powerpoint 

4. Send labeled specimen with the req form to 
reference lab- process and track as usual 

5. Go to ref lab website to enter accession number. 

Cerner MISC Order 

Pilot Pilot MARCH 2020 UPDATED.pptx

Courier Pathology 
Form 

 Under Lab Staff name and NUID- Who fills up this up- 
the one who prepared the bin or the lab staff in 
processing when courier picks this up? 

Lab staff to sign when courier is here. Need WARM 
Hand Off. 

Phlebotomist 

Phleb Workflow 
Reminders 

1. Lab Collect vs RN Collect.  
 Lab Collect- Lab responsibility. 
 RN Collect- RN responsibility. 
 If Lactic acid reflexed which is a lab collect, while patient 

is still in ED, do we transfer to RN draw? Remember, lab 
collect orders is our responsibility so no. Call ED to 
collect and if they don’t we have to draw.

2. RN does not want the order anymore. What do you do? 
See policy MVPH4270. Do not transfer the order 
to RN collect.

Phlebotomist 



3. You have a hard stick patient for routine; phleb tried 2x; 
nurse wants next shift to try. What do you do? 
See Venipuncture policy. You still have to follow CPOE 
guidelines (TC= 15 mins, Routine= 1.5 hours, Stat= Now 
or <30 mins) 

4. Can phleb modify the time bec it’s a hardstick?  
 Follow the rules for modifying orders. If it does 

not fall on any of those then no. Must follow 
CPOE guideline.

5. Can phleb cancel duplicate orders? Only if you are 
consolidating orders. E.g you have CBC and H&H order, 
you can consolidate by cancelling H&H. 
See policy MVPH4270



CLS annual 
competency 

 Thank you for submitting your annual 
competencies.  

                        In process of being reviewed and graded. 
 Reminder to complete all assigned quizzes on 

Med Training. This is part of your annual 
competency.

CLS 

Urinalysis  Heads up! UA area will be transferred to Immuno 
area to give way to additional bio hood. More on 
this to follow 

ALL STAFF 

UBT Do you have a good idea to improve workflow? 
Volunteer to be a UBT representative 
Reach out to Mitch or Suzanne 











This concludes the Minutes of the _October 8, 2020 Lab Staff Meeting. 

Prepared by: Patricia Chea, Marissa Calilung   Date: 10/20/2020_


