LAB Dept MEETING — Huddles

Date of Meeting: October 20, 2020

Attendees: Myrna Ocab, Juliet Garlejo, Priscila Dar, Quang Trinh, Dennis Burguillos,
Marla Mallari, Nancy Khalil, Letty Fajardo, Mark Gomez, Juanita Fernandez, Erica
Torres, Sandy Burciaga, Christina Burns, Gladys Reyes, Patricia Chea, Marissa
Calilung, Theda Bryant

Topic Details Action Item,
responsible

person, date due,
or informational
only

KUDOS Thank you to Myrna for covering and helping SPA Informational
Thank you to Erica for helping every weekend

Thank you to Gladys for helping with our staffing

Thank you to Theda for organizing the Lakers potluck and providing
prizes

Thank you to Priscila for helping look for the pending chemistry
specimens

Raquel, Juliet, and Lourdes helping SPA when we are on lunch

Thank you to those who completed their People Pulse. If you get an
invite, please respond. They are anonymous and confidential.

SAFETY ¢ Due to the Statewide Drill being cancelled because of the
pandemic, each department is required to complete and validate
the Annual Safety / Disaster Training review for all staff.

We'll be doing this in the next few weeks, completing the Annual
review checklist - work practices, Department resources and
Department tour.

¢ Annual Environment Health & Safety and Chemical Hygiene
Training is also coming up. This includes a KP Learn course
training and a quiz.

e BLUE BINS locations on the floor
v' Regular rooms- one in room
v' |Isolation rooms- one in room and one outside

e EOC rounds- lab got cited. There was a red biohazard bin that
was under the shower. There should not be any obstruction to get
to the shower. Please don't put the red bin or anything that can
obstruct the shower.

Manual Time e Need to reduce use of manual time log
Log e Some suggestion

v Let the automated voice finish
v' Use speaker

v Use#




v'  Listen before walking away

24 hour Urine

CLS to check ORV to identify what are the orders

ARUP Send transfer list that has Patient Name and MR number to ARUP.
They cancel orders if paperwork does not have two patient identifiers

Medicopia e From Bruce Golovkin

v Drawing extra tube is non compliant. Only ED is allowed to

do pre-emptive draws

v" Pushing orders early is not a regional workflow.
STAT e Reminder to use the STAT Spin centrifuge for all ED chemistries | ALL STAFF
centrifuge and the Lactic acid centrifuge for all lactic acid tests. DO NOT

use the 15- minute big centrifuge for ED STATS.

STAT TAT e We're still not meeting our STAT turn around time for ED CBC. ALL STAFF

The regional goal is 20 minutes from in lab to verify. We need to
keep on working on this.

» Phlebotomists- bring all ED CBC's to testing area as soon
as logged in. Do not wait for the Chemistry in the
centrifuge. Announce the STAT CBCs. DO NOT batch
CBC's, always bring to CLS as soon as logged in. Do not
wait to log in the specimens that just got in before taking
all at the back.

» CLSs- analyze promptly as soon as receive in the back.
Release the Hgm part right away. Do not wait for the
manual diff or smear review if there is. You can check the
parameters that can be released and leave the ones that
needs to be reviewed like the platelet count, etc.

e Some suggestions:
» Phleb to log in using Specimen Log In instead of ORV
» CLStolog in ED specimens (CBCs only? but have the
same acc # as some Chem and Coag)

e Data being shared regularly especially individual CLSs’ data to
have a visual on how we're doing.
e Some feedback from CLSs:

» Not all stat CBC’s are announced. Phlebotomists please
always announce stat CBCs especially when there’s
nobody in Hematology area.

» Some wait for the Chemistry in the centrifuge before
bringing CBCs in the back. Phlebotomists please bring
CBCs in the back as soon as logged in. Do not batch or
wait for the Chemistry in the centrifuge.




e Helpful tips for the CLSs:

» Keep your TAT monitor on

» Check your pending regularly

» Vortex CBC specimens for 1-2 seconds before loading in

analyzer. This is to help in eliminating “R” flags.

Thank you for your teamwork and continuing support to improve our ED
CBC TAT. Let me know if you have any more suggestions to improve this
important aspect of patient care.

CLS annual e Thank you for submitting your annual competencies. CLS
competency In process of being reviewed and graded.
¢ Reminder to complete all assigned quizzes on Med
Training. This is part of your annual competency.
Urinalysis o Heads up! UA area will be transferred to Immuno area to ALL STAFF
give way to additional bio hood. More on this to follow
UBT Do you have a good idea to improve workflow?

Volunteer to be a UBT representative
Reach out to Mitch or Suzanne
















This concludes the Minutes of the _October 20, 2020 Lab Staff Meeting.

Prepared by: Patricia Chea, Marissa Calilung__ Date: 10/22/2020 _



