LAB Dept MEETING — Huddles

Date of Meeting: April 22, 2021
Attendees: Dennis Burguillos, Juanita Fernandez, Mark Gomez, Yetunde Kosoko,
Raquel Lecaro, Melanie Magee, Charisse Manalili, Lourdes Maniago, Sumera Nazir,
Janice Tacderas, Erica Torres, Michelle Trammell, Patricia Chea, Marissa Calilung

Topic Details Action Item,
responsible
person, date due,
or informational
only

KUDOS e Hope everybody had fun during Lab Week Informational

SAFETY TIP e Thank you for those who completed the People

Pulse...more pizza party for the “Shooting Stars” and

“Bleeding Hearts” team.
Unfractionated e Any CLS can calibrate Heparin. CLS
Heparin e Follow our process for running QC

v" Run once- if out change QC or Reagent Material
v Run 2" time- still out- Calibrate
v Run 3" time- still out- troubleshoot by checking
instrument, calling hotline, check for leaks,
perform maintenance, etc.
Always document what you did.

Urine Culture 1:100

See Technical Bulletin Below

v' Use two bi-plates using different loops- follow
the Cerner label
+ Blue loop= 1:1000
+ Green loop=1:100

v OR use ONE grey top tube

Phlebotomist

ED Order Printouts

Test of Change starting May 4 to Aug 4.
File all ED printouts without checking.
To test if we can discontinue ED order printouts

Phlebotomist

What to do if nurse
accessioned the
urinalysis order
without any
specimen?

KP Regional Pre-Analytical Group confirmed that best
practice is to cancel any specimens that floors
accessioned, and no specimen delivered. Most common
are the urinalysis, body fluid, stool analysis, etc.

It is also recommended by other Medical Centers to
submit UOR on those instances.

Phlebotomist




Effective immediately, please cancel any
accessioned orders that has no specimen. Do
not return to previous status or to nurse collect
status.
New Tests e Low Molecular Weight Heparin- MVMC ALL STAFF
e Molecular Vaginitis- Regional Lab- see attached
Technical Bulletin
e HS Troponin- MVMC
UBT
This concludes the Minutes of the _April 22, 2021 Lab Staff Meeting.

Prepared by: Patricia Chea, Marissa Calilung_ Date: 6/2/2021
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