LAB Dept MEETING — Huddles

Date of Meeting: May 20, 2021
Attendees: Vanessa Cardenas, William Craig, Juliet Garlejo, Mark Gomez, Yetunde
Kosoko, Raquel Lecaro, Neil Lim, Lourdes Maniago, Erica Torres, Michelle Trammell,
Patricia Chea, Marissa Calilung, Maria West, Theda Bryant

Topic Details Action Item,
responsible
May Mental Awareness Month | Bfiooer taie 0P
only
KUDOS e Move the Keyboard in the patient room to the other side | Informational
SAFETY TIP away from you, before starting work to prevent injury.
o If it gets stuck, ask for assistance or move to the other
side.- will report non-working equipment on the floor to
nursing dept to fix.
e Several items blocking access to sharps- will report to
nursing managers.
¢ Raise the bed to a more comfortable level
e To safely put ladder back by the wall (in SPA) after use.
e Bolts on the floor by Admin desk. Trip hazard.- will put
red tape to alert staff
¢ Thank to all staff who participated in People Pulse and
for making our Lab Week fun and special
% Thank you to for your help during CAP inspection. Great
job with all the documentation and interviews.
e For Blood Bank CLS: CLS
e Be sure to review and complete the June 1, 2021
Release for updated Blood Bank Policies by 5/24/2021.
e Ortho Vision service done — Document if still see QC#1
2+ reaction.
¢ Read all memo and email regarding Blood Bank for the
month.
Phleb Annual e Annual Competency in MedTraining due in June Phlebotomist
Competency including repeats.

e Please complete right away bec it will not be available
after June

Guideline for draws
and Processing for
Specimens

ALL shifts must have a written and verbal hand off
communication.
Attaching our guideline for draws and specimen processing.
Reminder, this is NOT intended for staff to not work if outside
the cut off time.

Phlebotomist




This is only if you have so many specimens and not enough
time to finish.

Medicopia Notes

To document name of RN and detailed information when
modifying time in Medicopia/KPPI.

E.g. patient having transfusion. Document name of RN
who asked you to modify time of draw due to
transfusion. “RN Minnie Mouse said to draw after 2
hours”

This is a good practice and to protect you for any test
modification.

Phlebotomist

SDS update e SDS update in progress ALL STAFF
¢ We are working to have SDS online this year
¢ It willimprove ease of search and staff access
New Regional test: e See Technical Bulletin ALL STAFF
Candida Auris
Surveillance
Vacutainer Blue Top % National shortage ALL STAFF

tube

We are conserving our blue top tubes
« Do not draw rainbow or extra unless extremely
necessary or with an order
+ Plan to validate/correlate 1.8 mL tube as back up

UBT

This concludes the Minutes of the _ May 20, 2021 Lab Staff Meeting.

Prepared by: Patricia Chea, Marissa Calilung_ Date: 6/2/2021










