LAB Dept MEETING — Huddles
Don’t forget to acknowledge the sign in sheet

Date of Meeting: August 12, 2021
Attendees: Dennis Burguillos, Vanessa Cardenas, William Craig, Priscila Dar, Juliet
Garlejo, Mark Gomez, Marietes Gonzalez, Kathy Jose, Lourdes Maniago, Mariela Mora,
Sumera Nazir, Myrna Ocab, Michelle Trammell, Patricia Chea, Lottie West, Theda

Bryant

Topic

Details

KUDOS

Management would like to show our appreciation by having
Nachos Day!!! Thank all for working extra shifts, staying longer
hours, volunteering to work more days to help with staffing
coverage. Aug 17 and Aug 20.

Happy Birthday August celebrants.

Appreciate give perfect attendance award

SAFETY TIP

If sharps container on the floor are full and need replacement
v Alert nurse or charge nurse or
v" Report to EVS for replacement 6606

Be careful with water on the floor with Chemistry

Informational

KP Learn to
complete

Annual Compliance and Ethics due July 31
Laboratory Safety 2021 (see Marissa email)
Preventing Harassment in the Workplace
Abuse Assessment and Reporting

Equal Access and Effective Communication

ALL Staff

Staffing Update

1 Per diem phleb open

1 Temp C shift open for Phlebotomist
2 CLS Per Diem available

2 CLS PT- new hires

AN N NN

AN

Check your smartforce- we are adding the following shifts to

help staff with high census and increase in COVID

e 4 hours C shift from 530-930 to help SPA, pick up specimens,
respond to ED codes, accession specimens, etc

e Consistent D3 Phleb

e Additional bodies for Sat and Sun

e We continue to monitor the census and will keep everybody

posted




Vaccination
verification for all
employees- to
complete by August
23

-
Amessage from Frank Hurare, SVP, KRSC, AR, and Syhia Everroad, RN, 600, SCPUG:

During the course of the pandemic, we have: 2l worked togefher to elp keep our colleagues, pafients, members, and communies healfy. Thank you foreveryting you've dong and are confinuing to do to priorize safedy and welkbeing
e e announcing a new process i respanse:tothe angeing COVID-19 pandemic tat wil hefp us ensure we have all necessary informaion o maintan & safe warkplace.

Vaceine verification requirement
+ By Monday, August 23, 2021, employees (including those who may not requiarly work out of  KP office or ulding, orwho re currently working remotly), are required to submit proofof full COVID-19 vaccination or complete @ decination form,
- [Fyou stbmitproof of vaccinaton, you wil eceve a badge sficker, which wil alow us fo cetermine the most appropriate infection prevention protocols and may allow youto adhere to difierent workplace ety rles than unvaccinated indiiduals, depend
2, public heath authory arders, and KP polices.
+ More information on when and how sfickers wil e ditibuted il be shared in e coming wegks.

Begining Tuesday, August 24, 2021, unvaccinated employees, mcudig hose Who have notprovded any oot o vacciaton orviho e compleed 2 decinaton fom;
o Ve et folow workace sefely s appicat i nacinated ndidals,based onfederal e, and ol s, public heath autorty orders, and KP poies.
o These may icluds ruls Such as: masking,soral dstancing, adddonal educaton on COVID-19 vaccies and sfey raning, oute proa of negaive COVID-19 test resuls,

How to submitveriication
To submityour proof of COVID-A9 vacciation,or complte 2 decinaton o, please selectone ofhe: 3 opfions below:
1. auorize KP s my employer to obtain my COVID-19 vaceiation status rom my medical record - clck hee
2. |wourd prefer o upload vaceination information myseff- click here
3. wishto complete & declination form - clck here
Ifyou are a Program Office or T employee, please alsb use the inks above and the infomation il e routed approprizel.
[fyou are not vaceinated, but would iketo schedule &n appointment, please vist kp.or

Thank you for your supportin helping Kaiser Permanente contnue fufiling its mission of providing high-qualty, affordable care. I you need addifonal uidance, please refer o the: FAQS Delow or the:Job Ads on HRconnect

Fortechnicalfstes,pease contatne T Hel Desk. Al ther question can b diected f your Emplojee Healh deparment o your manager,

Due dates to
remember

KP Learn
REQUIRED BY ALL STAFF:,

1. ANNUAL OSHA CLINICAL SAFETY TRAINING FOR CALIFORNIA: CLASS ID 0000872517
2. CHEMICAL HYGIENE TRAINING FOR LAB EMPLOYEES 2021: CLASS ID 0000871224,
3. SPOTLIGHT ON SAFETY for RIVERSIDE SCAL 2021: CLASS ID 0000881833

REQUIRED by SR, PHLEB, PATH staff who package and send out specimens to MC,
CHRL or outside labs.

4. DOT Shipping Category A Infectious Substances General and Function Specific Training
2021: CLASS ID 0000871605

Vaccination verification
. Due by August 23

Policy and Procedure Acknowledgement
. For Phlebs- Vendor Policy due Aug 3

Manual Time Log

e Use of Manual time log should be rare. Only if system is not
working

e For any Manual time log (correction from past pay period)-
please submit to a manager directly to we can correct and pay
will be available on the next paycheck.

e If urgent and it cannot wait- please advise the manager when
submitting your form.




KPPI Reports of not connecting- another Medical Center noticed
that it happens if KPPI has low charge- resolution is to
always put the KPPl in the charger if not in use.

We will ask Medicopia admins to come and show us how to
view nurse collects if needed only.

COBAS LIAT Upgraded to latest version

v' To verify and release result every after run.
Reported issue regarding kit getting stuck in the machine.
v" Roche recommendation to avoid using instrument
during reboot.
v' Refer to the restart time sticker attached to each
instrument
EasyNet

Replacement

PDF

Nuvolo Postcard.pdf

PDF

ServiceNow
Transition Handout_F:




Great Safety Tip

Slides for Path
Review

When slide is sent for Path review, Hematology CLS
needs to follow up on the review if not received within 48
hours. Added a check off-line in daily maintenance log.
Hematology CLS needs to check daily if there is a
pending pathology slide review by checking the running
log. The Pathology review log is revised, a running log
will be used. Alphabetical filing will be stopped. This is
effective on Monday, 7/19/2021.




SDS online

¢ MVMC Lab SDS is online now. Please check email on
how to access. The most updated versions of all SDS
are online now.

ALL STAFF

UBT

Specimen filing using accession number will start August 1.
Please reach out to your UBT reps for questions.

Goal- to make work efficient for add on tests

ALL Staff

Delicious Fruit and
Vegetable Potluck-
love the salsal!l

COAGULATION

Blood Bank

1. START NEW LOT APTT FOR LOT CONVERSION EXP. 7/31/21
- Collect 40 patient samples

(20 normal, 15 therapeutic (45-115sec),3 samples(120-200
sec), 2 sample(200-250sec)

-Double spin (separate and freeze)

-When sample collection is done, Run APTT in Stago 1 and
enter results in the Lot conversion data collection form.

2. COAG REAGENTS/QC

-When receiving new lot of reagents place a sticker “NEW LOT”,
separate them and do not combine with the current reagents.
-Always check on reagent inventory when it is low, near
expiring or expired. If expired remove it from current
inventory.

BLOOD BANK - JULY 2021

1. PATIENT IDENTIFIERS — SHOULD ALWAYS BE ON ALL BB PT
TESTING REPORTS

2. FOR BB PANELS — ALWAYS WRITE TESTING PHASE IN BOX (VISION,
MANUAL GEL, TUBE: IS/37/AHG/CC)

3. CERNER COMMENTS — ENTER IMPORTANT BB NOTES SUCH AS:
END IRRADIATION OR CMV NEG PER DR. NAME.

4. BLOOD BANK CARD (BEIGE)- USE IT FOR CAP SURVEYS AND FILL IN
ALL TEST RESULTS. It will be used as a summary of the CAP PT Testing.
If Antibody present, write Antibody on the comment on front/top.




5. INITIAL AND DATE - all CAP Specimens upon testing and opening of
any reagent

6. DOWNTIME CERNER BB FORM -Use this form when Cerner is on
Downtime

7. WEEKLY CHART NAME — WRITE PLT, FREEZER, REFRIGERATOR ON
THE BACK

8. LIFESTREAM PACKING SLIPS — receive, sign and date. Enter in
Cerner. Do not need to staple Cerner printout.

9. LIFESTREAM SHIPPING IN CERNER- Always ship the blood product
in Cerner when shipping to Lifestream to remove it from our available

inventory.

10. LIFESTREAM NOTIFICATION OF REMOVAL OF ZIKA TESTING AND
CREDIT — On May 13, 2021 FDA notification of removal of Zika Virus
testing as no longer relevant to transfusion-transmitted infection.

Lifestream will discontinue testing of Zika Virus for blood products
and will issue credit of $3.50 effective 8/1/21.

10. LIFESTREAM PLATELET BACTERIAL RISK MITIGATION TESTING —
COMING SOON FDA REQUIREMENT BY 10/31/21. (See attached)

11. VALIDATION OF VERIFICATION OF NEW DAT QC ALTERNATIVE IS
DONE

10. BLOOD BANK INVENTORY, NEW RECEIPT AND EXPIRED
REAGENTS — Always check the reagent inventory when working in the

department. Check for low volume, near expiring, remove before
expiring reagents, check lot numbers to match as indicated on the QC
sheets.

12. ORTHO REAGENTS CHECK — Always check daily before doing QC
that there are adequate amount of reagents for the whole day/night.

Always check the lot numbers are the same. Write notes of new lot
number on Vision report and on the Ortho Vision communication log.

13. REVIEW SUBGROUP OF A/ ABO DISCREPANCY — Read and review
the policy for Subgroup of A when there is an ABO Discrepancy.
ANTI Al LECTIN PATIENT

RESULT

POSITIVE CONTROL (A1 RED CELLS) POS POSITIVE =A1l




NEGATIVE CONTROL (A2 RED CELLS) NEG NEGATIVE =A2

(Subgroup of A)

This concludes the Minutes of the _August 12, 2021 Lab Staff Meeting.

Prepared by: Patricia Chea, Lottie West Date:  8/12/2021




