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TRAINING OBJECTIVES

This training is intended to define acceptable use of mislabeled or unlabeled
specimen reports as they pertain to blood bank testing.
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SPECIMEN DETAILS

[ Tissue, specify:
[ other, specify.

FOLLOW-UP / ACTION- REQUIRED SECTION FOR COLLECTOR

| understand the improper labeling of this specimen raises possible questions about the true identity of the patient
from whom the specimen was obtained. Since this specimen may not easily be recollected and | am in a position to
be certain that this specimen is now correctly identified, | am assuming full responsibility for the correct identification
hy signing this statement.
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Blood Bank Reporting Acceptable Use
ACCEPTABLE:

v' Pre-Transfusion Blood Bank specimen labeling error corrections
approved by the Blood Bank/Lab Supervisor or Lead and Medical
Director or designee. (see scenario slide for details)

v NON Pre-Transfusion Blood Bank specimen labeling error corrections
where patient ID on the specimen is not in question. (see scenario
slide for details)

UNACCEPTABLE:

v" This form is not intended for Pre-Transfusion Blood Bank specimen
labeling errors that can be recollected.

v" This form is not intended for Pre-Transfusion Blood Bank specimen
labeling errors with missing date, time, or collector initials.

=  The form must be filled out completely and must be signed by the
authorizing lab personnel (Supervisor or Lead) prior to specimen
relabeling.

=  Medical Director Consultation Form must also be completed for Pre-
Transfusion specimen relabeling.

=  There must be documentation in the EMR that testing was completed
on a specimen verified by this process. Blood bank utilizes the
Communication Log for this purpose.

= Submit form to your Hospital’s Blood Bank/Lab Supervisor or designee
to copy for their files. Blood Bank/Lab Supervisors or designee will
submit the form to the QSE department after review.



OUTPATIENT
MISLABELED/UNLABELED
SPECIMEN REPORTS

v' This form is used for Outpatient (Outreach) identification issues.
(see scenario slide for details)
*  NOTE: Pre-transfusion specimens should be handled as
Inpatient specimens as described on the previous slide.

v' This form does not require Supervisor or Lead approval prior to
requesting relabeling.
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v' Complete top section of the form. Remember to include
specimen ID numbers and explain the discrepancy (issue).

Explain Discrepancy’

FOLLOW-UP /ACTION - REQUIRED SECTION FOR COLLECTOR

| understand the improper labeling of this specimen raises possible questions about the true identity of the patient v The form must be Signed by a nurse or phlebotomist who can

from whom the specimen was obtained. Since this specimen may not easily be recollected and | am in a position to attest tO the identiﬁcation Of the patient'

be certain that this specimen is now correctly identified, | am assuming full responsibility for the correct identification.

solenAE v If the identification error is found after transport to the Blood
Bank:

PRINTED NAME

*  Enter a follow up task in Epic “Outreach Specimen Issue”
* Do NOT recollect the specimen in Epic
»  Day shift hours: Take the specimen and form to Lab
Customer Service
»  Evening & night shift hours: Put specimen & paperwork in
a biobag and place in “Specimen Outreach Problem” bin
(located in lab office large refrigerator)
*  Customer Service will:
o Contact the collector for attestation and label
correction
o Document corrective actions in Epic
o Scan the signed mislabeled form into Epic
o Return the relabeled specimen to Blood Bank

v' Blood Bank may perform and report testing after specimen

labeling has been corrected.
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BLOOD BANK MISLABELED
SPECIMEN REPORT

v This form is used specifically for blood bank
pre-transfusion specimens.

v' It is only appropriate for pre-transfusion
specimens missing handwritten date, time
and initials.

v All other blood bank pre-transfusion
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v Always refer to your blood bank policies or
S supervisor if questions arise.

v Submit the completed form to your
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SCENARIOS

v

v

Micro-preemies who can not be recollected due to their low birth weight, or for other unusual
circumstances: Use Inpatient Irretrievable Mislabeled/Unlabeled Specimen Report

Mis/Unlabeled cord bloods —
* Mother label present / baby label missing: Use Inpatient Irretrievable Mislabeled/Unlabeled Specimen Report
* Mother label missing / baby label missing: Need collection via heel stick, do not allow relabeling
» Mother label present / wrong baby label present: Need collection via heel stick, do not allow relabeling
» Mother label missing / correct baby label present: Need collection via heel stick, do not allow relabeling

NON Pre-transfusion specimens other than cord bloods (fetalscreens, DATs, Rh only, outreach
specimens, etc):

1.  Mis/Unlabeled — Need recollection, do not allow relabeling

2. Outreach updated married names (updated in Epic) after specimen has been collected are
correctable — Use Outreach Specimen Mislabeled/Unlabeled Specimen Report

3. Specimens with labels that don’t contain the patient’s full name (due to aliquot stickers used or due to

label misalignment on printer) but still have other patient identifiers are correctable — Use Inpatient or
Outreach Mislabeled/Unlabeled Specimen Reports as applicable

4. NON pre-transfusion specimens without collection date, time, or collector initials — Do NOT need
recollection or BB Specimen Mislabeled Report form completed

v NOTE ON RE-DRAWS:

When recollecting mislabeled Blood Bank specimens always utilize the Blood Bank
specific reasons in the redraw menu. This allows for accurate tracking in the audit
trail and reports.
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