	 SHAPE  \* MERGEFORMAT 



	Wake Forest Baptist Medical Center   WFBMC –
 Blood Bank/BMT  Meeting
Date: January 29, 2020
Time:  06:30, 1100 and 1330
Location: BB conference area

	Moderator:

Reason for Meeting:
	Julie H Simmons

	
	January Staff Meeting

	Scheduled Attendees:
	Staff
	Blood Bank and BMT


· Agenda Items:

	Item
	Description
	Comments

	1
	Patients that are NOGR
	1. If you report the ABO as NO GROUP – let management know if the ABO needs to be removed from the PCW.



	2
	Training new employees

If training in XM – non training employee may need to pick up more work than usual


	1. Print out guidelines.

2. If first time showing procedure – then pull the procedure out and go through it step by step with employee.  Achieves two things – everyone is being trained the same AND new employees know where to look for procedure.

3. Complete the checklist items daily.

4. Christina is saving samples that can be used for ABID, etc. and is coming up with a weekly list of items to be accomplished. 



	3
	Checking special order board/ shelf for blood….then adding to board if receiving blood or erasing from board if using blood…going in computer and “holding/unholding” units as appropriate…


	1.  Numerous reminders below.

Things that are helpful and will save some time in the long run.

2. Try to keep the board up to date because it is much easier to look there than to go through the refrigerator.

3. It is suggested that we keep 4-6 Jka negative (O pos/O neg) on hand due to the number of anti-Jka.  This is acceptable. 



	
	XM2 – complete patient work prior to starting QC tasks

Can Reference bench just be XM3?
	1. Both of these go back to being global.

2. Employee shift responsibilities will be updated so that routine crossmatches are on the Reference rotation.   Check with crossmatch before working on project when assigned reference rotation.  Have XM alert you when they need help if you are working on a project. 

	5
	Covering 2nd shift

Weekends

Staffing updates
	1. Kelly Smith – 2nd shift

2. Darius Brown – 2nd shift

3. Tianna Pagett – PRN

4. Offer has been made for 3rd shift

	6
	Retention bonus
	1. Not eligible if you received any type of sign on bonus.
2. Names have been submitted.

3. If eligible – will get a letter with stipulations (similar to sign on) that has to be signed and returned.

4. Expect bonus in late February.

	7
	Expired reagents/supplies audit
	1. This will be one of the monthly audits that staff performs. 
2. Emergency Release is one that will continue.

3. Rees will discontinue - Going back to printing out the Rees reports in February and reviewing on paper. 

4. Discontinuing the check for documentation in WakeOne because it is a known issue that TSO will be working on. 

	8
	Med training – use in place of memos for procedures
	Quarterly Safety will be put here.
Student quizzes also. 

	9
	Scanning antibody work-ups
	1. Would like to get this started in-house. 

2. ABID summary form has a box at the bottom to indicate if the antibody has been scanned and checked.

	10
	Whole Blood in ED
	Put the older units in the ED because they are more likely to be used.
The list of units expiring will be placed on the front of the refrigerator for Whole Blood.

All shifts need to check for expiring units and pack. (Six outdated recently.)

2 MTP packs (2 WB in red cooler) will be kept in the ED fridge in the near future.  Staff will be trained on the MTP pack making in Hemonetics.   Ice bricks have to be frozen and then then placed in the refrigerator for 24 to 48 hours PRIOR to putting in cooler.  If they are put in frozen, then the temperature drops below 1C.  We will  have to come up with a good system for this.
NOTE:  October to December 2019 – 333 whole bloods were received; 143 whole bloods were transfused  Evaluating the standing order and may decrease. 
Decreasing whole blood from 20 O pos to 15 O pos and the 2 O neg.  



	11
	Can we eliminate the communication log?
	BB Communication  calendar has been created to replace the communication log.  Will begin using this on February 1, 2020.
Julie Jackson can help you get this set up if you have problems.  You will need to periodically refresh to see updates.



	12
	Cancel standing order of sickle cell units if a lot of inventory
	If patient is coming in and it is known in advance – order group specific for transfusion.

	13
	BPAM tickets
	Please enter this if you have them – otherwise we think all is well. 

Staff report that there have been very few of these. 

IF the floor has an issue with scanning a unit – these are the steps to try to quickly resolve:

1. Make sure it is issued in SCC.

2. Ask if their caps lock is on.

3. Are they in the current transfuse order for the correct product?

4. Has the transfuse order already been fulfilled?

5. Make sure the unit is not attached to an order that was cancelled in EPIC.  If it was, then have to return unit, release it and select an order that is not cancelled.



	14
	OB patients with a previous history of clinically significant antibody and the screen is negative -
	Need to be flagged so that Dr. Fadeyi or Dr. Pomper can alert OB physicians of potential need to monitor more closely.  Need to be given to Dr. Fadeyi and Dr. Pomper for review. 

	15
	ADD ONS and Component orders – IRR/NONIRR initials in the boxes, ABO at the top of requisition, checking date of last ABO


	Do we need to initial the IRR/NONIRR on the requisition, etc?  NO
Initial any other information that you put on the requisition, ABO, last day of ABO.

The person selecting/issuing  is also responsible for checking.

	16
	Pooling Cryo procedure updated
	Cryo is being pooled into a transfer bag so can just use tubing and spike from transfer bag instead of using the separate tubing.  Review procedure  and ask if questions. 

	17
	BTO requests guidelines
	1. 1st/2nd shift - check calendar 2 max per day

2. Holidays  - Day After Thanksgiving (1st opp if work Thanksgiving.   Christmas Eve (1st opp if work Christmas)   If holidays fall on weekend – and your holiday – then you will work that day even if not your weekend)

3. 1st/2nd shift – get a weekend switch to cover weekends as needed for PTO plans

4. Time around Christmas and Day after Thanksgiving – will pend approval till closer to the holiday

5. Send requests via email to Julie S, Christina, Bettina. 


	Reminders/Co-worker Requests

	If you are not giving an HLA plt to a special order patient, please write BEST MATCH or NO HLA AVAILABLE on requisition and unit tag
May need to have a senior tech show you how to access the HLA type in Blood Hub.  Will get Julie J to do a flow chart and add to the Blood Hub procedure. 

	**Blue AG cards….PLEASE initial for charging for HGBS neg testing…and other antigens as well as the PREAG and no good way to tell at FD if it has been done/charged in computer.




	Please remove the Titer tag from whole blood after packed


	Try not to allocate short dated units to routine OR cases


	Scan antibody ID and BB requisitions from visit.  Keep together for scanning.


	Write on the stroma log sheet when you use stroma.


	Record in Special order book when HLAs are not coming – emails not needed.   Notify management if difficult match. 


	**Remember to update the calendar with patients that are going to be transfused when Hematology (Adult and Peds) sends.

	**When ordering for ORC antibody patients, check SCC to see how many units they usually receive.  This helps avoid having to get emergency releases signed for low incidence antibodies and also delaying patient care.


	**If ag neg units are ordered for a patient, please write name, MRN, date of need on blue tag when they arrive, write on special order board AND HOLD unit(s) in SCC


	When cleaning the Forma Water Bath fill to “Lip” on inside of bath.



	Do NOT turn the volume down on the Rees.  Alarms need to be heard so a response can occur.



	Quarterly QC – Glycerol changing will be annually instead of quarterly.


	When bringing in Frozen units, open the canister carefully so information can be scanned and all antigens can be entered. DO NOT force it closed again or the units can break.  If it will not close completely – just put into the freezer that way.  Ask a senior tech if any questions. 



	Notify the on-call person if you are calling out sick, etc.  It can be a phone call or a text message.




Status/Issues/Task Tracking for Next Meeting Agenda
	
	

	
	

	
	

	FOLLOW-UP TASKS (Add to next agenda):
Whole Blood/Liquid Plasma standing orders

Instrumentation
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In attendance:  


Julie Simmons, Carla Williams, Cassandra Hinton, John Franke, Jennifer Cole, Gail Robbins, Heather Walters, Hannah Phillips, Julie Jackson, Emily Wilson, Dale Dennard, Bettina Turner, Linda Angermeier, Stuart Acrey, Anna Molnar, Bobbi Emerick, ShaNese Plummer





















































Project Conference Call Agenda

Draft Date:  03/29/11
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