	
	Wake Forest Baptist Medical Center   WFBMC –
Central Processing Staff Meeting
Date:  2/19/2020
Time:  1:30pm
Location: Client Services

	Moderator:

Reason for Meeting:
	Julie Simmons

	
	Meeting to update staff and gain staff input on current projects/address any issues

	Scheduled Attendees:
	Staff
	Client Services


· Agenda Items:

	Item
	Description
	Presenter
	Comments

	1.

	Beaker Upgrade – March 21, 2020

	Julie
	Screen layout should be only change.   Screen shot sent for what it will look like.  Be on the lookout for some training for this in Healthstreams.


	2.
	Path smear review order
	Julie
	Emailed Hematology work flow.  They should send a form when this test is needed.  Will no longer be orderable on floor.

	3.
	Schedule
	Julie
	Thanks for helping out in CP!

	4.
	EXTRA Tube SBAR
	Julie
	Effective March 1, 2020 – requiring inpatient providers to order the Extra tube when they send an ‘Extra tube’  We will keep a rack of the Extra tubes (24 hours at a time) to begin with as we transition.  We WILL continue to order the Extra tube for Outpatient and Outreach specimens since they are not easily available.

	5.
	Urine News
	
	IRIS tentatively goes live on Thursday at 9am.  Changes – Do NOT use the conical tubes.  Use the round bottom.  Will change these out on Thursday.  Can still use the yellow top tubes.   Can NOT add on once it goes through the machine (Except for EOS).   SBAR to go out to providers.

Cytology urines – no longer need to add Cytolyt on weekends to urines.  Still add to other fluids as usual. 

	6.
	Julie is going to continue as Manager for CP and Blood Bank. 

Assistant Manager position for CP has been posted. 
	
	Looking for someone with Core Lab experience.  Working assistant.  Help with workload and problem solving/ scheduling etc..  Hours probably 8a to 5p. 

	7.
	Ask Microbiology to put specimens in Specimen box in CP when Client Services is registering patient.
	
	Chris to send out a reminder email. 

	8.
	Investigate Care Evolve issues.
	
	Client Services is being asked to change demographics without a lot of information.  Asked Vera to look to see if a policy.  Amy sent a copy of form that should be submitted.  Julie obtained some information from Trish Warren.  Path Tech reports to her.  
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Status/Issues/Task Tracking for Next Meeting Agenda
	SCC Implementation
	

	 NEO and ECHO
	

	Renovation
	

	FOLLOW-UP TASKS (Add to next agenda):

· 


In attendance:  Vera Smith, Nelson Newsom, Amy Parker, Julie Simmons


















































Project Conference Call Agenda

Draft Date:  03/29/11
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