	 SHAPE  \* MERGEFORMAT 



	Wake Forest Baptist Medical Center   WFBMC –
 Central Processing Meeting
Date: January 28, 2021
Time:  06:30, 0800 and 1430
Location: Lab Admin conference area

	Moderator:

Reason for Meeting:
	Julie H Simmons/Torie McHone

	
	January Staff Meeting

	Scheduled Attendees:
	Staff
	Central Processing


· Agenda Items:

	Item
	Description
	Comments

	1
	Specimen Issues:

‘LOST’

Pediatric tubes

Label reprints

Follow up – specimen issues
Extra tubes

    ‘X’ account patients

Spe Hem/HLA/Med Gen


	-February goal: no lost samples by CP! 

-“Lost” samples don’t include ones that we find at the bench that weren’t scanned

-Pediatric tubes – common to miss scanning these. IP Phlebotomy is looking into pedi tube extenders that could be labeled with the barcode label (and the inserted pedi tube labeled with the taglet) 

-When you have multiple samples from a floor that have labels needing to be reprinted – let Torie know. We are working to get zebra printers fixed on floors that have problems. Also will work with Shelley Bowman to educate nursing on proper label placement on tubes. Need specific examples – can reprint a label and write why you had to reprint (too light/smudged/upside down/label cut off). Put these in Julie’s box or on Torie’s desk. 
-When making extra tubes in Requisition Entry (for X account patients), click Create Specimens but do not click Receive in Req Entry. Go back to Receiving activity and scan the Extra labels to receive them. Have had issues where all samples on a requisition number are “received” in Req Entry when we only physically received part of the samples on that requisition.
-Working out logistics for having SH, MG, and HLA couriers sign off on their samples when they pick them up. Use second copy of our packing lists, the person picking up has to check the samples on each list, and initial/sign, date, time that they took custody of those samples. Will save CP time and effort looking for “missing” samples – will have a reference of when samples left the lab and who picked them up. More to come.


	2
	New Employees:


	New Pathology Chair: Dr. Eric Hsi

William Robinson   2/1/21 – training for second shift
Antrina Miller  2/22/21 – training for drone pickups, eventually shadow Susan as a backup


	3
	Broken Carriers
	Tube carriers that have broken latches/parts or loose/missing velcro – set aside on a Tube Room shelf for engineering to pick up. Please don’t send broken carriers through the tube system – could create a blockage and tube system downtime.

	4
	Kronos
	Will say unexcused anytime nothing is entered on a day you are scheduled until time is added.  Example:  holidays. 

	5
	AP Beaker update
	Anatomic Pathology labs (cytology, OR Path, etc.) are eventually switching to their version of Beaker (AP Beaker). In the early stages of development at this time, not much information. 
Workflow for Bone Marrow orders in AP Beaker – looks like Client Services will not have to order anything for Bone Marrow once AP Beaker goes live. Should be orderable by physicians. 

	6
	Body fluids from Wilkes Medical Center
	Cytology on these samples is performed by Piedmont Pathology. Do not need to call Wilkes Med Center to confirm whether cytology has been done. It does not get performed at main campus.

	7
	Body fluids direct observation competency
	Part of annual CP competency will be a direct observation checklist for body fluids processing. Preceptors doing the observation are Cindy, JoAnn, Torie. Goal is to get everyone checked off by June. 

	8
	Good catches/
RL6 
	Document Good Catches (finding mislabeled tubes before they get to the bench for testing, etc.) – can make a print screen and write who caught it, put in Julie’s box. Or you can enter in the RL6 system using the Good Catch icon. Remember to write who caught the error. 

Monthly prize drawings for people with Good Catches

RL6 – Initial and give details on print screens

	9
	CAP Inspection window
	March 10 to June 10, 2021


	Reminders/Co-worker Requests

	OR specimens sitting in Tube room waiting for Spin to deliver them


	CSF repeatedly not received, not documented.
Body fluid routed to Microbiology without CP first processing them. 

	Blood samples being placed in wrong bins to outgoing Labs

	Latch carriers when sending samples or collection supplies to other tube stations – this prevents samples getting lost
Properly seal biohazard bags when sending samples to other labs 

	Check bins for Medical Genetics, Special Heme, Cytology, PCR after hours – process and store samples as needed to ensure stability (cytology body fluid sample found at room temperature over a weekend; AFP sample found not spun after hours)

	

	Stability reference list is being updated – if you find tests that are not on the list please let Torie know to add them. 
Also checking with Special Hematology on their test requirements, whether we need to update that reference list. 

	


	FOLLOW-UP TASKS (Add to next agenda):
Question about how to handle add-on requests for samples that are located in another lab. Julie and Torie are looking into this. More to come. 
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