August RL6s (Our Error): 
· DOT delivery error—Make sure you give the correct destination when calling, they cannot make changes to the delivery destination upon arrival
· Incorrect results reported—Follow SOP for resulting. Only one req in area at a time; always scan when possible; do not result screen until ABID is conclusive and workup is done; don’t result antigen typing from vision on samples with pos DATs. 
August RL6’s written by us (not our Error): 
· Unacceptable specimens 

August QA’s and internal issues: 
· Tech Errors: 4—Know and follow all SOPs and protocols. 
· Unit Disposition: 5 (year total: 11)—You must issue all units in SCC that are issued. All plasma copies must be verified to match the unit before handing out. Goal: No more lost units!
· WBIT: 1
