Juswissassy Aouajadwon uonenbeon g AbojojewaH 9ked :ainjeubig s@akojdw3

(WNdL0:9 +20Z Z J4dy IAILDT44T) 0'vL :22€L°'AD4-NTS
‘Juswissasse Aouajedwod siy} pamainal aaey | []

‘s|qeordde se sjenuew ainpasoid/sainpaoold ay) pamairsl aaey | [ Al :uonosg

Josinladng |eoluyos ] ‘ouedoeq Auieg
:o1eq :Agq pawlopad Juswssassy

anoge pajou ale suondaoxa ssajun ‘Apusiolyold
pue ‘Aj@jeinooe ‘Apdwold sainpadsold s} wiouad 0] Jusjedwod s| 9sAojdwa paweu-aAoge ayj Jey} apnjouod | ‘spJodal Aouajadwoo pue Buluiely Jo MalAal JBYY ||| :UoDS8S

:Josinledng pareidwo) ajeq
:Hoday uoieoyuan/dn-mojo4 [
:pa1s|dwod aq 03 a1eq :palinbay uonoy |eipaway [] || ;uonoas
Josinuadng |eoluyos ] ‘ouedoeq Al
:8)1eq :losinuedng paJinbay uondY |elpaway ON[]
| :Uond8s
"$Y08Y9 UOoOUNY JUBWINIISUI IO S)INSa. 8jelpallliojul Se Yons SWojSAs 1sa) ayj 0} 8|qeoijdde jou SI JUsWISSESSY JO SPOYIap\ e UsYM /N SNy

ON[O ON[O ON[O ONO ON[OI ONO ONOI ONO ONO ONO ONOI
S3IAO S3IAO S3IAO S3aAOd S3IAO S3IAO S3IAO S3IAO S3IAO S3IAO S3IAO "s|IMs Buiajos-wajqoud Jo Juswssessy g
-sojdwes Bupsay Aouaiolyoud
ON[O ON[O ON[O ONO ON[OI ONO ON[OI ONO ONO ONO ONO [eussixa Jo sajdwes Bulss} pullq [eutsiul
‘suawioads pazAjeue Ajsnoiraid Buiss)
S3AAO S3A S3AO S3IAO SAAO S3IAO S3AAO S3IAO S3AO S3AO S3IAC uybnoJy} souewlIopad 158} JO JUBWISSBSSY °G
ON[O ON[O ON[O ONO ON[O ONO ON[O ONO ONO ONOJ ON[O 'SHo8Yd
uoljounj pue sdueusjuiew juswnJiisul
S3IAO S3AO S3AO S3AO S3IAO S3aAO S3AO S3IAAO S3AAO S3IAO S3AAO JO @ouew.oad Jo uoneAIssqo J0alIq ‘v
'SpJooal adueuUSjUIBW
ONOJ ONO ONO ONOJ ON[J ONOJ ON[OJ ONO ONO ONO ON[OJ anleuanald pue ‘synsaui bunse} Aousioyold
‘spJooal |013u02 Ajllenb ‘sj@aysyiom
10 S)|Nsal 1$8) jeIpawliaiul JO MBIASY '€

S3AO S3aAO S3AO S3AO S3IAO S3aAO S3AO S3IAAO S3AAO S3AO S3AAO
ON[O ON[O ON[O ONO ON[O ON[O ON[O ONO ON[O ONO ON[O -
S3AO S3IAO S3AO S3IAO S3IAO S3IAO S3AO S3AAO S3AAO S3IAO S3AAO 188} jo Buipiodal pue Huipiooal jo Buniojuoy ‘g
ONOI ONDJ ONOJ ONDI ONDJ ON[J ON[] ONDOJ ONOJI ONOI ONDOJ ‘Bunssy pue ‘Buisssooid
‘Buipuey uswidads Buipnjour ‘eouewiopad
S3AO S3IAO S3AO S3aAO S3IAO S3AO S3aAO ISENE S3aAO S3AO S3IAO }s9) Jusijed aunnol Jo uollealasqo joald |

sishjeuy | uoisine Beo) | sjse) Beog | SO3 o€ @qn) Jejse) 49/4SD | spniapog Wwal | owewsosd
reyship ko) |e1oadsg obejg auun ys3 ewoH [enuep pajewoiny enuepy | 000€-NX LJUBWISSaSSY JO POYISoN
.378V0I7ddV LON. Sueaw ¥N ‘, 13N LON, S! Aousjadwod suesw ON ‘., L3N, S! Aousjedwiod suesw SIA :J1ON
OON O Wd O WV O :1dIHS (Ayoadg) Y3H10O IVNANNY O SHINOW XIS 0  33A0TdNI M3N O
:X0Q 8U0 }08y)
dlLb SO0 1B S10:3711L90rvI1d ‘J7111L 90r dM ‘ANVN

oJpueaT ues ‘Juswuedsq AbojojewsH FININYINNTd H3ST

louuosiad Buisal - AYVYININNS LNINSSISSY AONILIJINOD m
VINJOLITVO Nd3HLHON JLNINVING I J3SIvH @m .




1. Direct Observation of XN-3000 Patient Testing

Y

N

NA

Critical Procedural Points

Knows how often QC is performed and how to record performance (CBC / Retic).

Knows how to document & troubleshoot QC that is out of acceptable limits.

Understands specimen acceptance criteria, integrity, and proper labeling.

Demonstrates proper technique in running samples in primary modes.

Demonstrates proper technique in running samples in secondary modes.

Accurately evaluates scatterplot histogram.

Knows how to perform reticulocyte count and result.

Accurately verifies results in computer and address delta check if applicable.

Performs reagent change, priming and background checks appropriately.

Performs instrument troubleshooting appropriately.

Disposal of used materials in appropriate containers.

Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [J
Remedial Action Completed on: Trainer: Date:

2. Direct Observation of Automated Body Fluid for Patient Testing

Y

N

NA

Critical Procedural Points

Knows how often QC is performed and how to record performance.

Knows how to document & troubleshoot QC that is out of acceptable limits.

Understands specimen acceptance criteria, integrity, labeling.

Performs background count as appropriate prior to BF cell count.

Performs patient BF cell count in correct mode.

Understands upper and lower reporting limits.

Understands which body fluids can be run on automation and which one can't.

Understands manual dilution protocol.

Results and reports patients result appropriately.

Disposal of used materials in appropriate containers

Performance Report: Competency Met [ Competency NOT Met (I Observed by: Date:
Remedial Action Recommended []
Remedial Action Completed on: Trainer: Date:

3. Direct Observation of Stago Compact Max Patient Testing

Y

N

NA

Critical Procedural Points

Knows how to handle QC material, how often QC must be performed and how to document it.

Understands how to recognize, document, and troubleshoot QC that is out of acceptable limits.

Understands accurate specimen handling, collection, and processing when applicable.

Maintains specimen integrity and traceability of sample ID throughout process / procedure.

Adheres to correct technical steps as per approved procedure.

Accurate interpretation of test reactions and results.

Corrective action, documentation, and resolution of aberrant patient results.

Adherence to universal precautions, safety, and infection control policies.

Knows to look for the level of blood in every bluetop tube and know how to reject underfilled/overfilled
specimen.

Knows the specimen stability for add-on tests, knows how to reject, and communicate the reason.

Must know when a lookback is warranted and how soon must it be done.

Performance Report: Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [J
Remedial Action Completed on: Trainer: Date:

SLN-FCD.1327: 14.0 (EFFECTIVE Apr 2 2024 6:01PM)
Hematology & Coagulation Competency Assessment




4. Direct Observation of Hematastat Patient Testing

Y

N

NA

Critical Procedural Points

Knows how often QC is performed and how to record results.

Knows how to document & troubleshoot QC that is out of acceptable limits.

Understands specimen acceptance criteria, integrity & proper labeling.

Performs instrument troubleshooting appropriately.

Demonstrate proper technique for running patient samples.

Accurately reads manual Hct.

Disposal of used materials in appropriate containers.

Performance Report: Competency Met [ Competency NOT Met [J Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

5. Direct Observation of Diesse 30 Cube Patient Testing

Y

N

NA

Critical Procedural Points

Knows how often QC is performed and how to record results.

Knows how to document & troubleshoot QC that is out of acceptable limits.

Understands specimen acceptance criteria, integrity & proper labeling.

Performs instrument troubleshooting appropriately.

Knows how to refill test amount using a transponder.

Describes acceptable reported values (0->140 mm/Hr).

Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

6. Direct Observation of Manual Differential Count Patient Testing

Y

N

NA

Critical Procedural Points

Demonstrates proper technique for making manual slides when SP-50 is down or when necessary.

Demonstrates proper technique for using Siemens Hematek to stain slides.

Knows how to decide when and if a manual differential is warranted and how to append comments.

Knows how differentiate all cells based on cell morphology and cell characteristics.

Knows how to properly use microscope to do differential count on peripheral blood smear.

Understands specimen criteria for pathology review.

Knows how to process slides and print patient results for pathology review.

Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

7. Direct Observation of Manual Body Fluid & CSF Patient Testing

Y

N

NA

Critical Procedural Points

Knows how often QC is performed and how to record performance.

Understands specimen acceptance criteria, integrity, and proper labeling.

Performs patient BF cell count in duplicate mode.

Understands upper and lower reporting limits.

Knows proper way of documenting in worksheets and reporting patient results.

Disposal of used materials in appropriate containers.

Performance Report: Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended O
Remedial Action Completed on: Trainer: Date:

SLN-FCD.1327: 14.0 (EFFECTIVE Apr 2 2024 6:01PM)
Hematology & Coagulation Competency Assessment




8. Direct Observation of Platelet Clumper Patient Testing

Y

N

NA

Critical Procedural Points

Knows what to do when a platelet clumper tube was ordered and delivered.

Knows how to derive platelet result when running blue top tube and multiplying result by 1.1.

Knows not to run blue top tube in automatic mode instead run specimen using open mode with
modified

accession (use last 5 digits of acc #) to prevent result from auto verifying results.

Knows that when purple top tube results are without asterisk*, report result as is.

Performance Report; Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [

Remedial Action Completed on: Trainer: Date:

9. Direct Observation of Special Coag Test: Mixing Study Patient Testing

Y | N [ NA (Critical Procedural Points
Knows how to handle QC material, how often QC must be performed and how to document it.
Understands how to recognize, document, and troubleshoot QC that is out of acceptable limits.
Understands accurate specimen handling, collection, and processing when applicable.
Maintains specimen integrity and traceability of sample ID throughout process
Knows to look for the level of blood in every bluetop tube and know how to reject underfilled/overfilled
specimen.
Knows the specimen stability for add-on tests, knows how to reject, and communicate the reason.
Knows how to access SOP (SLN-WI1.1328:6.0 Mixing Studies - Circulating Anticoagulant) as a guide
to
properly result samples.
Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

10. Direct Observation of Cellavision Patient Testing

Y | N [ NA [Critical Procedural Points
Knows how to handle QC material, when is QC performed, and how to document it electronically.
Know the instrument inside out and must know how to troubleshoot.
Knows how to reclassify cell images as presented by cellavision.
Must know when abnormal results warrant a pathology review.
Performance Report: Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

SLN-FCD.1327: 14.0 (EFFECTIVE Apr 2 2024 6:01PM)
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1.Direct Observation of XN-3000 Instrument Maintenance

Y | N | NA | General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance.

Performs Startup / Shutdown appropriately

Properly adds needed reagents, consumables, and empties waste with required documentation.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Performance Report: Competency Met [ Competency NOT Met [J Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

2.Direct Observation of Stago Compact Instrument Maintenance / Function

Y | N | NA [ General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance.

Properly adds needed reagents, consumables, and empties waste with required documentation.

Describes instrument corrective action / downtime process, repair record and when to perform QC
following repair.

Runs QC and check values against given means and SD’s.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Performance Report: Competency Met [ Competency NOT Met [] Observed by: Date:
Remedial Action Recommended []
Remedial Action Completed on: Trainer: Date:

3.Direct Observation of Hematek Slide Stainer Instrument Maintenance / Function

Y | N | NA [ General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance, as per SOP.

Properly adds needed reagents, consumables, and empties waste with required documentation.

Describes instrument corrective action / downtime process, repair record and when to perform QC
following repair.

Makes QC slide to be read by Cellavision.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Performance Report; Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

4 .Direct Observation of Cytospin Instrument Maintenance / Function

Y | N | NA [ General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Check the Cytospin’s programed RPM and duration as noted on attached instruction.

Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

SLN-FCD.1327: 14.0 (EFFECTIVE Apr 2 2024 6:01PM)
Hematology & Coagulation Competency Assessment



5.Direct Observation of Diesse Cube 30 Instrument Maintenance / Function

Y

N

NA

General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance, as per SOP.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Performs Startup / Shutdown appropriately

Runs QC and check values against given means and SD’s.

Discuss accordingly how to add 1,000-5,000 test count using “Diesse Transponder.”

[Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Performance Report: Competency Met [ Competency NOT Met [ Observed by: Date:

Remedial Action Recommended []
Remedial Action Completed on: Trainer: Date:

6.Direct Observation of Hematastat-Il Instrument Maintenance / Function

Y | N | NA | General Criteria for Direct Observation of Instrument Maintenance and Function Checks
Performs and documents daily maintenance, if applicable, as per SOP
Replace disposable plastic capillary tube holder.
Thoroughly cleans the surface of instrument with provided disinfectant/wipes.
Performance Report: Competency Met [] Competency NOT Met [ Observed by: Date:
Remedial Action Recommended []
Remedial Action Completed on: Trainer: Date:

7. Direct Observation of SP-50 Instrument Maintenance / Function

Y

N

NA

General Criteria for Direct Observation of Instrument Maintenance and Function Checks

Performs and documents daily, weekly, monthly & as needed maintenance.

Properly adds needed reagents, consumables, and empties waste with required documentation.

Describes instrument corrective action / downtime process, repair record and when to perform QC
following repair.

Thoroughly cleans the surface of instrument with provided disinfectant/wipes.

Makes a peripheral smear and label it as QC for reading in the Cellavision

Performance Report: Competency Met [ Competency NOT Met (] Observed by: Date:
Remedial Action Recommended [
Remedial Action Completed on: Trainer: Date:

8. Direct Observation of Cellavision Instrument Maintenance / Function

Y | N | NA | General Criteria for Direct Observation of Instrument Maintenance and Function Checks
Performs and documents daily, weekly, monthly & as needed maintenance.
Properly adds needed, consumables and empties waste with required documentation.
Thoroughly cleans the surface of instrument with provided disinfectant/wipes.
Check if QC is done before running patient samples.
Performance Report: Competency Met [ Competency NOT Met [ Observed by: Date:
Remedial Action Recommended []
Remedial Action Completed on: Trainer: Date:

SLN-FCD.1327: 14.0 (EFFECTIVE Apr 2 2024 6:01PM)
Hematology & Coagulation Competency Assessment
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