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1.0 PRINCIPLE

1.1 In situations which require Medical judgment or involve deviation from stated procedures, the Transfusion Medicine Clinical Leader or designee must be consulted.

2.0
POLICY


2.1
Lists are consulted for Urgent vs. Non-urgent situations in the event the Clinical Leader or Pathologist on call is to be contacted.
2.2
In particular circumstances, it is necessary to contact the Pathologist or Physician for approval prior to release of a blood product.

2.3
Contact the Transfusion Medicine Clinical Leader or designee first (pathologist on call). If they cannot be contacted in a reasonable time period, contact the physician taking care of the patient and discuss the situation.
3.0
PROCESS

3.1
Urgent Situations- Contact Clinical Lead or designee IMMEDIATLEY
3.1.1 Any error with the potential to result in adverse consequences to a recipient such as an incorrect or incompatible blood product has been issued 
3.1.2 Complex cases where there is difficulty providing compatible blood and there will be a delay of an urgently needed transfusion

3.1.3 Issuing incompatible units of blood (see 3.1.2)

3.1.4 Adverse Transfusion Reactions

3.1.4.1 Suspected Hemolytic Transfusion Reactions
3.1.4.2 Suspected Bacterial Contamination

3.1.4.3 Suspected TRALI

3.1.5 Re-issue of special unit (multiple phenotypes, irradiated etc) returned after 30 min, but within 4 hours, to same patient.
3.1.6 Rh negative patients requiring transfusion when no Rh negative red cells are available.
3.1.7 Unusual requests for Blood and Blood Products 
3.1.8 Any request to transfuse blood or blood products without infectious disease testing complete by CBS  (ie: urgent HLA platelet)

3.1.9 Any deviation from procedure or process in an Emergency situation.
3.1.10 Extension of shelf life of products in Red Phase of the Emergency Blood Management Plan

3.2 Non-Urgent Situations- Contact Clinical Lead or designee as soon as possible

3.2.1 Delayed Transfusion Reaction
3.2.2 HLA platelet request

3.2.3 Volume reduced platelet/washed platelets

3.2.4 Blood product recalled on issued product
3.2.4.1 Platelet due to bacterial contamination

3.2.4.2 Testing positive on transmissible disease


3.2
Document the consultation on the requisition or IHL-TMD-VII Transfusion Medicine Case Review form with Clinical Leader’s instructions if applicable (i.e. approved by Dr. ________________ at 
date and time, your initials).

4.0 REFERENCE

4.1  OLA Requirements and Guidance Information Version 5 December 2010

4.2  IHL-TMD-III Transfusion Reaction Investigation Procedure
4.3  IHL-TMD-I Emergency Blood Management Plan
4.4  AABB Standards
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