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Transfusion Medicine Focus Group
Meeting Minutes
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Date:
February 9, 2016




Minutes Submitted : J. Bawden
Time:
14:00-15:00





P = Present
A = Absent
R = Regrets
G = Guest
Members:








Chair: Dr. Alomari/Jennifer Bawden
	Jennifer Bawden
	P
	Delores Burns
	P
	     
	 FORMDROPDOWN 


	Dr. Alomari
	P
	Jennifer Lewton
	P
	     
	 FORMDROPDOWN 


	Mary Anne Stewart
	R
	
	
	     
	 FORMDROPDOWN 


	Kim St. Louis
	P
	
	
	     
	 FORMDROPDOWN 



	Agenda/Item/

Responsible Person


	Dialogue
	Goals and/or Action(s)


	Person Responsible for Action & Date for reporting back

	1.  Approval of January  minutes:
	· Minutes Approved , with amendment to the following: Frequency of Antibody panels
	Process Improvement

	Focus group


	2. Business Arising from Prior Minutes:
	· Frequency of Antibody panels: After further discussion and investigation it was decided to follow the criteria “If the patient is known to have formed a red cell alloantibody, each new sample should be fully tested to exclude the presence of further alloantibodies”. Therefore we will continue to do testing on each specimen. Consider a selected cell panel to r/o new clinically significant antibodies in a patient with previously identified antibodies.
· Platelet Procedure, updated verbiage looks fine. Will post into Medworxx.

· ABO Rh type x2 on separate specimens, as done in London (also Sarnia). Keep the discussion open with more investigation as to how to implement this in the IHL.


	Patient Safety
	All TM staff
Jennifer

	3. Errors and Recalls
	· N/A
	
	

	4. QA Indicator
	· Transfusion of plasma incompatible platelets in previous month (January):
MET:  3 B+ PLT to  A+ patients (total 68 patients in January)

OUE:  2 A+ and 1 B+ to an AB+ patient

LDM:  0

· Monthly audit to be done on why these patients were transfused to include: pre platelet count and reason, to see if the PLT transfusions were warranted. 
	Patient transfusion safety
	Jennifer

	5. “A” subgroup for transplant patients
	· The request for “A” subgrouping has been steadily increasing for transplant patients (esp renal).

· This has been done at OUE previously but now seeing it more at MET
· A procedure will be created with steps to follow and process for reporting.
	Standardize
	Kim/Jennifer/Mary Anne

	6. Antibody Investigation Procedures
	· All the antibody investigation procedures have now been “merged” and sent to staff for review. Please send comments either by email or on the document hard copy.
	Standardize
	TM Staff

	7. Flow of patient history in TM module
	· Discussion regarding looking up information at another hospital and no where to document as there will be no requisitions. 
· Will keep antibody card file (for back up etc). Can document on a card and then enter into the computer the findings.
	Process flow
	TM staff

	8. Phenotyping worklists in TM module
	· CPY and PPY. Will wait for Mary Anne to discuss so all staff can be shown in real time.
	Standardize
	TM Module Clinical team

	9. CBS Memo
	· Memo regarding Zika virus
	
	

	10. Keeping thawed plasma for 5 days
	· Increase in wastage of FFP. Possibly now is the time to implement the 5 day rule. Recommended by CBS, hospitals could choose to do this or not. Look at logistics and risks. Bring to next focus group
	Standardize.
Blood utilization
	Focus Group

	11.  Next meeting
	· April 12, 2016. (March will be implementation of TM Module)
	Continuous Improvement
	Focus Group


IHL-LEAN-M-DRAFT
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