Beaumont Laboratory Royal Oak Delegation of Responsibilities

Laboratory Section

Administration (Office)

Chemistry

Compliance

Computer

Education

Flow Cytometry

Hematology
Coagulation

Histocompatibility

Lab General

Lab General: Glassware,
Water Method Performance

Lab General: Phlebotomy

Microbiology

Responsible Primary Staff

Lab Services Manager

Clinical Chemistry System
Medical Director

Laboratory Compliance
Coordinator

Information Technology
Manager

Education Programs Manager

Flow Cytometry Associate
Medical Director

Hematology System Medical
Director

Coagulation Associate Medical
Director

Histocompatibility Director

Quiality Coordinator/Manager

Clinical Chemistry Manager

Phlebotomy Manager

Microbiology System Director
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Responsible Backup Staff

Systems Operations Director

System Operations Director,
Ambulatory and Outreach

Lab Administrator,
Medical Director, Education
Programs

Flow Cytometry Associate
Medical Director

Coagulation Associate Medical
Director

Hematology System Medical
Director

Lab Operations Director

Clinical Chemistry Laboratory
Technical Director

System Operations Director,
Ambulatory and Outreach

Associate Microbiology Director
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Molecular Pathology

Point of Care Testing

Quality Management

Safety

Send Outs

Special Testing
(Immunology & Syphilis
Serology)

Specimen Processing

Toxicology

Transfusion Medicine

(Blood Bank)

Urinalysis

IHC/Image Analysis

Molecular Pathology
Director/Associate Medical
Director

Associate Medical Director
(Point of Care/Send outs)

Quality Manager

Quality/Safety Manager/Safety
Coordinator

Associate Medical Director
(Point of Care/Send outs)

Clinical Chemistry System
Medical Director

Clinical Chemistry System
Medical Director

Clinical Chemistry System
Medical Director

Blood Bank System Medical
Director

Clinical Chemistry System
Medical Director

System Medical Director, IHC
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Molecular Pathology Technical
Director

Clinical Chemistry Laboratory
Technical Director

Clinical Chemistry System
Medical Director

Lab Operations Director

Clinical Chemistry Laboratory
Technical Director

Clinical Chemistry System
Medical Director

Clinical Chemistry Laboratory
Technical Director

Clinical Chemistry Laboratory
Technical Director

Clinical Chemistry Laboratory
Technical Director

Blood Bank Associate Medical
Director

Associate Medical Director
(Point of Care/Send outs)

Lab Manager
Histology/IHC/Image Analysis
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Autopsy System Medical Director, Lead Pathologist Assistant
Autopsy

Cytology Medical Director, Cytology Manager, Cytology

Clinical Cytogenomics Medical Director, Clinical Co-Director, Clinical
Cytogenomics Cytogenomics

Electron Microscopy Medical Director, Electron Electron Microscopy
Microscopy Technologists

Histology Medical Director, Surgical Lab Manager,
Pathology Histology/IHC/Image Analysis

Surgical Pathology System Medical Director, Lead Pathologist Assistant

Surgical Pathology
For names please refer to the Beaumont Laboratory Tables of Organization*
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