Status Active PolicyStatID 11743249

Origination  10/2/2021 Document

Brooke Klapatch
Contact P

Last Approved 5/27/2022

Beaumont Effective 5/27/2022 Area  Laboratory-Blood

Bank
Last Revised 5/27/2022
Applicability  Royal Oak
Next Review 5/26/2024

Inventory and Ordering of Blood Products- Royal Oak Blood
Bank

Document Type: Procedure

|. PURPOSE AND OBJECTIVE:

The purpose of this document is to provide information on how adequate blood product levels are
maintained at all times. Blood Products are received from four established blood suppliers: Versiti Michigan,
LifeSouth Community Blood Centers, American Red Cross, and South Texas Blood & Tissue Center. Directed
and autologous donations may be sent from Versiti Michigan or ARC.

Il. PROCEDURE:
A. Versiti Michigan

1. The preferred method of ordering products is through the Versiti webpage located at
www.versiti.org. See the Procedure section of this policy for further instructions.

2. If the need for the product is urgent or antigen negative units are required, call the Versiti Livonia
distribution center at (734) 855-4660.

3. If HLA matched platelets are required, call the Versiti HLA lab at (616) 233-8597, for further
information see Transfusion Medicine policy Selection of Platelets, Plasma, and Cryoprecipitate for
Patients Greater than Four Months Old.

B. South Texas Blood & Tissue Center

1. Atthis time, the only products that will be sent from South Texas Blood & Tissue Center are Red
Blood Cells (RBCs).

2. A standing order of RBCs will be sent on a daily basis from Thursday through Saturday.

3. Additional RBC orders may be placed through their webpage at www.southtexasblood.org. See the
Procedure section of this policy for further instructions.
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4. If changes need to be made to the standing order of RBCs, contact hospital services by phone at
(210) 731-5550.

5. See attachment, Standing Order for Blood Products for a complete list of the products to be sent to
the Blood Bank in the standing order.

C. LifeSouth Community Blood Centers
1. At this time, the products that will be sent from LifeSouth Community Blood Centers are platelets
and liquid plasma.
2. A standing order of platelets will be sent on a daily basis from Tuesday through Saturday.
3. A standing order of liquid plasma will be sent on Wednesday and Friday.

4. If changes need to be made to the standing order of platelets, liquid plasma, or additional products
are requested, contact LifeSouth by phone at (352) 334-1067.

5. See attachment, Standing Order for Blood Products for a complete list of the products to be sent to
the Blood Bank in the standing order.

D. American Red Cross (ARC)

1. At this time, the only products that will be sent from American Red Cross are Red Blood Cells
(RBCs).

2. A standing order of RBCs will be sent on Monday and Tuesday.

If there is a critical patient need that cannot be fulfilled by Versiti Michigan, the ARC may be
contacted to request products.

4. If a product is needed from the ARC call the ARC order desk at (313) 494-2715.
5. When ordering antigen negative units please call the ARC reference laboratory at (313) 494-2712.

6. See attachment, Standing Order for Blood Products for a complete list of the products to be sent to
the Blood Bank in the standing order.

lll. DAILY BLOOD INVENTORY TARGETS:

Product Type Target Range Critical Level

Red Blood Cells O pos 250 - 320 <100
O neg 70-130 <20
A pos 200 - 275 <100
A neg 40 - 80 <20
B pos 50 - 80 <20
B neg 8-20 <5
AB pos 10 - 20 <5
AB neg 1-4 NA

Fresh Frozen Plasma 0 30 <10
A 30 <10
B 20 <10
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AB 25-40 <10
Cryoprecipitate 0 15 <5
A 15 <5
AB Single 1-4 NA
Baby Units O pos 2 <1
O neg 2 <1
Platelets Any type Minimum of 7 <5

Note: If blood inventory falls to one half of the required target or if a blood supplier is having difficulty
fulfilling requests, notify the Blood Bank Manager or designee.

IV. PROCEDURE-ORDERING BLOOD PRODUCTS:

A. Based on the printed inventory report, staff will compare the total number of products to the target
range.

B. If a product is lower than the target range, the staff will order products as needed, based on the
standing order being delivered from South Texas Blood & Tissue Center and American Red Cross.

C. See the Procedure section below for step by step instructions for placing orders.

. If the inventory report does not print, report the problem to the IT department and use the Blood
Bank CDM, Daily Inventory Count and Baby Inventory Log.

E. File a completed copy of the evening inventory report in the Blood Inventory Order Book, located in
the Triage area.

A. Ordering Blood Using the Versiti Webpage

1. Go to www.versiti.org

2. Click the Medical Professions tab at the top of the webpage.

\ /ff vers I[t]l WAYL TO GIVE REZEARCH MEDICAL PROFESSIOMNALS

Stronger Together

The Yersiti Story
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3. Click the Blood & Blood Components link under the Products & Services section.
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Froducts & Services

Physician Services

4. Click the Michigan tab.

\ [”versiti

BLOOD &
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Blood Products and Services

5. Click the Online Ordering portal link.
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BELOOD COMPOMENTS

Precision Medicine
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RESEARCH

MEDICAL PROFESSIONALS
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Product Attribute Codes

Impart Facility Code 1587 .

6. Enter your username (Beaumont Health ID) and password (royaloak), then click the Sign In button.
Michigan Blood

Ml oo vt et
O

Welcome. Please login below.

User Login

USERE: 135969

PASSWORD: lllllllll

SIGN IN * Forgot Passwerd

Welcome to Michigan Blood's Online Ordering System

Sign-in to view the status of an existing order D create a new order

Onlineg ordering will be unvailable 8
Oct 11 from &00 PM - 1:00 AM
for an operating system upgrade

To reguest sdminisirator enrollment email

7. Click New Order.
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8. Select the Item Category, Item, Type, CMV Status and Quantity.
Michigan Blood
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9. Click Add to Order.
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10. Upon completion of ordering all required products, click Submit Order.
11. Enter the required date and time for delivery.
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12. Click Complete Order.

13. Put the evening inventory report in the ordering binder located at the triage area. It is not necessary
to print the order confirmation page.

B. Ordering Additional Blood Using the South Texas
Webpage
1. Go to www.southtexasblood.org.

2. Click the Hospital Partners tab at the top right of the webpage.

Inventory and Ordering of Blood Products- Royal Oak Blood Bank. Retrieved 5/31/2022. Official copy at http://beaumont-

Page 7 of 12
royaloak.policystat.com/policy/11743249/. Copyright © 2022 Royal Oak



Py aty 0 1177 Gy Tty of Whmnd o | ol Pmsts. Vo S Tl el = 5 Bk 8 Bl G ey

South Texas
Blood & Tissue Center

It Takes Donors Like You To Make A Difference.

L R P e T T T — o . e

3. Scroll to the bottom of the page and click the Order Now button.
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4. Enter your username (Beaumont Health ID) and password (royaloak), then click the Log In button.
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5. Click on the Place Order button.
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6. Click the Quick Order Form link.
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7. Enter the quantity of each blood type requested for the applicable component, and then click the
Add to Order button.
Note: The "C" and "i" under each blood product indicates a CMV negative or irradiated product

request. If "C" or "i" is selected, all units for that selected blood type will be CMV negative or
irradiated.
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8. Review the order to ensure all desired blood products are included. Add any necessary comments
or special instructions to the applicable fields, if indicated. Verify the order type and priority is on
Regular and Routine, respectively.
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9. Click the Place Order button to submit the online order.
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Note: If blood inventory falls to one half of the required target or if a blood supplier is having difficulty
fulfilling requests, notify the Blood Bank Manager or designee.

Attachments

Standing Blood Products Order Schedule
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Policy and Forms Steering
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