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People, hat we
do. They wonderfully
important asier, more
personal way

Welcome to UnityPoi
see it from your perspective ana “next”. It’sa “l can’t
believe they did that for me” moment i . It’s the power of healthy relationships.
Because the way we make people feel matters more than anything else.

swered, rewarding, we

People are amazing. We're here to help keep them that way. That means working together as
a team because everyone wants a say in any decision that affects them. Our thing is
healthcare. You know you best. So together, we find the ideal way for you to go from getting
well to living well. Because you matter to this world and we’ll show you just how much.
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Effective 1/

Policy will be s
Guidelines establis rrective action for

absenteeism, tardiness a

Number of Occurrences in a Continuous 12 Month Corrective Action (Each of these steps are documented
Period on the Corrective Action form
4 Coaching/Counseling awareness discussion
Verbal Warning
Written Warning
Final Written Warning
Termination

XN |n

An absence on a schedule holiday will result in 2 occurrences.

No call/No show

Number of Occurrences in a Continuous 12 Corrective Action (Each of these steps are
Month Period documented on the Corrective Action form)

1 Final Written

2 Termination




Any question er. This policy

will be enforced!
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celebra

accomplis
(15200 for full

15100 for part time employees
1550 for PRN employees

( Must have been hired before 9/1/17)
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2018
Merit Increase Guideline

-Pay for Performance-

Rating Overall Score  Percent Increase
< Outstanding 47 — 5.0 3.0%
“3 Very Good 3.7 — 4.6 2.0%
3 Good 27 — 3.6 1.0%
2 Fair 1.7 — 2.6 0%
1 Poor 1.0 — 1.6 0%

If a recommended increase would take an employee above his/her pay range, the merit
increase will be paid out in the form of a lump sum.

The merit increase will be effective the first full pay period of the year.
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