Minutes of Lab Meeting 15/10/2019

Work Health and Safety
Please ensure you wear personal protective equipment such as glasses, gloves and gowns in the appropriate areas of the lab.
The lab door was faulty and would not open and we were locked in. The locksmith has corrected it. Phone Peter Cook in engineering for help, mobile in my office.
The lab window must be locked by 8pm. I lock it at 730pm when the chute stops.
General
The hospital accreditation is tomorrow. 
The Sandy roster tentatively completed until Jan 2020. Some casual shifts are still to be filled as I request them.
Biochemistry
Target changes:  Level 1 lipase, Tni, Creatinine, DBIL, Mag 
Level 2 creatinine, ALP, CK, CRP
ISTAT B is broken again….cartridge stuck in it……we have a replacement ISTAT.
Haematology
Our DXH reagent orders are 2 weeks ahead and are stored in the basement for 2 weeks due lack of space in the lab.
Coagulation analyser had PM on 02/10/2019 and the APTT L1 has dropped one second. The Fibrinogens have also showed a negative bias. We noticed this after the last PM. A correlation with the Alfred is in process. The internal QC is within the wide reference ranges set by the manufacturer.
Blood Bank
Tender for new equipment is 18 months away.
New FFP freezer has been ordered.
Quality / Riskmans 
Minutes of lab meetings now on MTS.
Updated Documents
Only minor changes due to recent NATA audit.
[bookmark: _GoBack]Complaints / Suggestions
Security noted our reception window open at night.
RCPA QAP Results
Blood Bank Survey 2019-4 We recently lost 2 points for a weak 1+ reaction with B cells in a group B (Rh) Positive patient. This has been discussed at the transfusion meeting and with Michael Sagar from Ortho. Michael suggested to store the reagent red cells in the fridge during the day and only remove 15 minutes before use.
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