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Related Department
ALFRED\ALF Quality


	Date: 27/04/2026
	Time: 1400
	Location: Sandringham Lab

	Attendance:
	[bookmark: _GoBack]KB. JC, NX


1. Agenda Items Outstanding:
1. 
2. 

2.   Standing Items:
	Agenda Item #
	Discussion 
	Action Required
	Person Responsible 

	Due Date

	1. General Housekeeping
	UKG is now live.
	Ensure you complete training
	all
	

	1. Internal QC 
	CRP QC has improved with mixing reagent daily.
Troponin unexpectedly went out. John remixed the reagent & it fixed the QC without cal. John also remixed the reagent bottles in the fridge.
	Nil
	
	

	1. QAP
	All good
All staff are expected to perform some of these. Haematology keep a register on the shared drive: ‘Staff proficiencies’
	
	
	

	1. Equipment  
	Alinity code yellow on 22/04/2026. ICT reservoir not filling due to pinched rubber tubing. 

XN 10/04/2026 Leaking samples after analysis. Valve assembly replaced.
	Engineer fixed it.
	
	

	1. Tests/Methods 
	Quidell hsTNI in ED. Will begin mid May. Will replace i-stat TNI.
	Training in progress
	all
	

	1. Quality Management Review
	· Internal audits of Alfred departments by Helen & John will be assigned soon.
· IQM Incidents: PI-INV-310 Smart Fridge being connect to Challenger system similar to the other blood fridges.
· Riskman 145732 Alinity code yellow
	
	
	

	1. Document/ SOP Updates
	Please perform regular acknowledgements of SOPs. Even a few a week will help you reduce your IQM workload.
	
	
	

	1. Haematology
	AMS haematology is very slow….IT are aware of this.
	
	
	

	1. Blood Bank
	Platelet Rocker has been removed. P2 configuration will now be used for platelets.
	P2 configuration is valid for 7 hours 25 minutes. 
Leave platelets in transport box until required for transfusion.
	
	

	1. Biochemistry
	Diluted samples coming from G3. Please be aware John has seen several diluted samples recently. These can be identified with unexpected low K, Na, especially Total Protein.
	Be alert
If suspect diluted, deleted request and recollect.
	
	

	1. Work Health & Safety Issues/ Incidents 
	Dry Ice: Investigating an outdoor cage for sublimation.
	
	
	

	1. Staff Training
	UKG
Quidell hsTNI
	
	
	

	1. Staff Competency Assessments
	Nil
	
	
	

	1. Continuing Education Program
	UKG
	
	
	

	1. Updates from monthly APS Quality Focus Meeting.
	Perform acknowledgements for documents.
	
	
	

	1. Updates from monthly APS Management Meeting.
	People Matters Survey: Thankyou for participation
	
	
	

	1. Hospital activities/ meetings. 
	Alison Palmer, Sandy Operations, is retiring mid May.
	
	
	

	1. Other
	
	
	
	

	1. New Business
	
	
	
	



3. Date of Next Meeting: 
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