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AP LIS – PowerPath 

Located on desk top 
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BAYLOR HEALTH CARE SYSTEM LABORATORY 

FACILITY

LAB SECTION ________________ DATE COMPLETED BY

Accession # Order # Donor/unit#

□  Patient ID conflict □ Unacceptable sample □ Delay in transport

□ Mislabeled sample □ Unlabeled sample Coll'd:    Rec'd:

□ Conflict between □ No phleb ID Wrong unit info entered

□ sample & computer □ QNS Donor # Exp. Date ABO/Rh

□ Mispoured sample □ Wrong tube

□ Wrong bar-code label □ Other

□ Other □ Wrong test accessioned Comments:

□ Missing requesting  MD □ Wrong sample accessioned

(Information on tube/label/request) (Correct patient information if known)

Patient Name

Patient ID Patient ID

Phleb  ______ Patient Location

For mislabeled Spec/Computer Conflicts:  Other accn. from same date/time?  

□ Testing not performed correctly □ QC not performed correctly

□ Failure to follow procedures (testing/follow up) □ Results verified before testing completed

□ Method/system problem (inc. sample problem) □ Blood issued improperly

□ Testing delayed/TAT not met □ Other

□ QC not performed (enter name of employee)

Description of Nonconforming Event

Accession # Donor/unit#

□ Data entry error, eg.,wrong# or decimal, no data/comm. □ Results misinterpreted

□ Results misidentified, i.e., wrong test reported □ Calculation error

□ Results misidentified, i.e., result reported on wrong patient □ Critical value, MD/RN not notified

□ Transcription error from worksheets/tape □ MD not notified of BB problem

□ Other □ Improper administration of blood

Description of Nonconforming Event

NONCONFORMING EVENT FORM
CONFIDENTIAL QUALTIY ASSURANCE DOCUMENT (title 38, USC Section 5705)

TYPE OF NONCONFORMING EVENT

PREEXAMINATION (errors in orders/sample collection/accessioning/handling)

Patient Name  _________________________

Patient Location  ______________

□ No □ Yes; Accn.# ___________

EXAMINATION (includes problems with testing delays/quality of results)

Accession #  __________________________________________________

POSTEXAMINATION (includes errors in interpreting/data entry/transmission of results)
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BAYLOR HEALTH CARE SYSTEM LABORATORY 

Assessment completed by Supervisor/Date

ORIGIN □ Lab TYPE □ Preexamination SEVERITY

□ Nonlab □ Examination

□ Postexamination

□ Random incident-no process problem identified Comments

□ Equipment problem property # Comments

□ Supply/reagent problem Comments

□ Software problem (Medical device? No Yes) Comments

□ System/Process problem  New  Recurring - action pending Comments

     □ Affects only 1 section □ Affects all/most of lab □ Affects all/most of facility □ Software

□ Employee-lack of knowledge, i.e., training needed Comments

□ Employee performance issue Comments

□ Random incident - no additional follow-up needed Action taken:

□ MD contacted (Outcome:  □ No Adverse effect on patient  □ Patient Dx or Rx changed - details on back)

□ Training provided (Specify date: □ 1 employee □ All affected employees

□ Evaluate employee performance (i.e., recurring problems not due to training)

□ System/process/procedure change required to prevent recurrence - additional details on back of sheet

□ New problem Action Taken/Required

□ Recurring Action Still Pending

□ Other

□ Forwarded to Administrative Dir for Quality Management Reviewed Date

□ Midas Event Initiated □ FDA Report Initiated □ Email message Sent

□ Sentinel Event Analysis □ NOT reportable to FDA □ Other

System Involved

□ Blood collection □ Component process/mod □ Compatibility testing (inc. sample)

□ Donor testing □ Labeling/record review □ Blood administration

□ Storage/distribution □ Information management

Immediate corrective action to prevent consequences or correct a negative impact on patient outcome taken immediately.

Date/Time By Tech

□ Customer(s) notified

□ Equipment taken out of service

□ Unit quarantined

□ Reagent/supply taken out of service

□ Unit discarded

□ Testing repeated

□ Unit recalled

Blood Bank Section (additional information required for all nonconforming events involving Blood Bank)

CORRECTIVE ACTION(S)

CAUSES

REVIEW/CORRECTIVE ACTION
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BAYLOR HEALTH CARE SYSTEM LABORATORY 

a. Was error/accident related to manufacturing process your facility performed?  □ No □ Yes

b. Does the error/accident involve a transfusion-transmitted disease?  □ No □ Yes

c. Does the error/accident involve a transfusion?  □ No □ Yes

→  Does the error/accident involve a death?  □ No □ Yes

→  Did the transfusion involve hemolysis?  □ No □ Yes

d. Did the transfusion involve an ABO mismatch/  □ No □ Yes

e. Could the error/accident affect safety, purity or potency of the product?  □ No □ Yes

Was the product made available for distribution, i.e. has a biological 

product been determined to meet all of the release criteria and to be 

suitable for distribution, whether or not actual distribution has occurred?  □ No □ Yes

System/process/procedure change required to prevent recurrence

□ Policy revision Number Date

□ Software Date

□ Medical Device Report submitted (if appropriate)

Review Signature/Date

Review Signature/Date

Review Signature/Date

NONCONFORMING EVENT EVALUATION FOR FDA/JOINT COMMISSION IMPLICATIONS
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 Attachment Name: 
Employee Concern Form 
Attachment Number: Date of Last Review: 
BHCS.LAB.QM.0558.A_V1 
 

6/1/2012 

 

__________________________________________________________________ 
To access the most current version Page 1 of 1 

of this document, go to the 
employee Intranet at 
www.myBaylor.com 

 

Name (optional*)                                                Date:  
Extension (optional*) 
Nature of Report            Complaint                 Concern 
Issue Type                      Safety                     Quality            
Describe the issue. 
 

 
 

Direct Supervisor Review and Comment (include date) 
 
 

 
 
Direct Supervisor Signature ________________________________________ 
Lab Admin Director and/or CLIA Director Review and Comment (include date) 
 
 

 
 
Lab Admin Director Signature ___________________________________________ 
CLIA Director Signature _________________________________________ 
Resolution (include date) 
 
 
 

 
Communicated to Employee (date) 
Additional Follow up (include date) 
 
 
 
 
__________________________________________________________________ 
 Lab Administrative Director                                                                     Date 
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The Five FundamenTals oF a 
Caring ConversaTionAidet

           hat is AIDET? It’s a simple formula for communicating that all of us should learn and use. Remember the AIDET 
           letters to make this one of your most important tools in delivering service.

A – Acknowledge. Anticipate your patient’s needs. Knock before entering to show your respect. Greet them, smile 
and make eye contact. Make them feel welcome and appreciated.
I – Introduce. Tell them your name, your role and your department. Briefly tell them about your background and 
what makes you qualified to care for them. Expand the introduction to others on the team and to the physicians who will 
treat them. In this way, you are “managing up,” setting the stage for your patient to have a smooth, anxiety-free transition 
from caregiver to caregiver.
D – Duration. Time is important to all of us. Tell your patient and family members how long they will need to wait. 
How long before the anticipated test, procedure, appointment or admission? How long will it actually take? How long 
before results are available? How long before they can go home? And if there are delays along the way, be sure to keep your 
patient/family informed of the additional waiting time.
E – Explanation. Use simple and understandable terms. Tell them what you are doing and why. What will happen 
and what should they expect? Ask if they have any questions about what you just explained. Gently encourage them to 
say in their own words what you explained. Remember, patients only remember 30 percent-50 percent of the information 
you give them, even when you use simple terms. 
T – Thank You. Thank your patients for their cooperation, their communication and for allowing you to be their 
caregiver. Thank their family for their assistance and for being there to support the patient. 

With consistent use of AIDET, you help to ensure that your patients leave with a good feeling about Baylor. Those good 
feelings translate into improved patient satisfaction and loyalty. Remember also that AIDET isn’t just for clinical people. 
It applies to all Baylor employees. AIDET can be used in e-mails, voicemails, phone conversations, meetings and to 
answer call lights. Anytime effective communication is needed, AIDET applies.

Service Etiquette Standards

AidEt

When we follow the rule of AIDET in our interactions with patients and their loved ones, 
we are practicing one of the most effective forms of communication. AIDET decreases the 
anxiety associated with the unknown and allows our patients to know that those taking 
care of them are skilled to do so.

W

By effectively communicating the AIDET components of Duration 
and Explanation with both patients and families, we can help to 
eliminate two significant patient dissatisfiers by reducing fear and 
anxiety and building confidence.

The Benefits of AIDET

By remembering to incorporate the five fundamentals
 of service in your interactions with patients and their
  families, here’s what you can accomplish:

You are telling your patient that their safety, care and comfort
are important to you. 
You are “managing up” for your physicians and co-workers,
paving the way for a smooth handoff between caregivers 
or departments. 
You are providing needed information for the patient and the
family, helping to lessen stress and anxiety during a difficult
time.
You are creating an atmosphere that encourages collaboration
and coordination of care between you and other caregivers.
You represent the Baylor experience to your patient and
family members. Whatever they remember about their
experiences will depend in large measure on how well
you use these five fundamentals of AIDET.

Pictured:  Pictured: When AIDET becomes everyday communication, we
increase our ability to deliver safe, timely, efficient, effective, equitable and 
patient-centered care (STEEEP™). Patient safety, quality and satisfaction 
are improved.

Aidet
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Report Ethical Concerns

To be trusted as the best place to give and receive safe, 
quality, compassionate care, Baylor Health Care System 
must adhere to the highest ethical standards.

Your Ethical Obligations
• Comply with all laws and regulations
• Protect all patient information
• Conduct accurate billing
• Ensure our relationships with physicians and co-workers 

are consistent with our mission, vision, and values
• Report concerns or suspicions of ethical violations

The BHCS Code of Ethical Conduct requires that all  
employees be accountable for their own ethical behavior 
and report concerns or suspicions about others.  
If you suspect or have seen a potential ethical violation, 
you have two ways to report it, both available 24/7: 

• Call the Compliance EthicsLine: 1-866-245-0815
• File a report online: http://ethicsline.baylorhealth.com  

No disciplinary action or retaliation will be taken against 
you when you report, in good faith, a perceived issue, 
problem, concern, or violation. And, your report can be 
made anonymously.

Accountability is everyone’s job.
If you fail to report your concerns or suspicions, you may 
be contributing to a situation that could hurt patients and 
Baylor Health Care System.

For more information on the BHCS Code of Ethical Conduct, 
please see www.myBaylor.com.

CALL:  
1-866-245-0815

GO ONLINE:  
http://ethicsline.baylorhealth.com

Ethics_flyer_8.5x11_F7.indd   1 1/20/11   11:18:16 PM



The Department of Pathology offers many continuing education opportunities for staff to meet 
their Credential Maintenance Program requirements and the continuing education requirements 
of BSWH as defined in the system policy.

 

 MTS – An email will be sent to you notifying you of assigned safety lessons.  The email 
has a link that takes you to MTS.  Once there, click on the Training Library button to self-
assign lessons for PACE credit. 

 
 CAP surveys – Continuing education activities are available through the College of 

American Pathologists.   
 PACE - Lectures are presented for PACE credit periodically. 
 Teleconferences/Webinars are offered periodically.  



1

Rehn, Mary C.

From: Rehn, Mary C.
Sent: Thursday, July 10, 2014 8:19 AM
To: Rehn, Mary C.
Subject: FW: BUMC Safety Training

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From: donotreply@medtraining.org [mailto:donotreply@medtraining.org]  
Sent: Thursday, July 10, 2014 8:18 AM 
To: Rehn, Mary C. 
Subject: BUMC Safety Training 
 
 
 
MTS lessons are due by December 31, 2014.  
 
 
 
Your password is change.  You can change your password by clicking on your user id in the upper right corner after you 
login. 
 
 
 
You need a score of 80% to pass.   Click on any low score and then on the “Reset Score” link in the upper left corner.  
Retake the test. 
 
 
 
BIS has broken my email account.  Forward this email to yourself to make the link to MTS work. 
 
 
 
Please click on the link below to begin: 
 
 
 
https://urldefense.proofpoint.com/v1/url?u=http://medtraining.org/ltac3/Secure/Login.aspx?autologin%3D62784459&
k=eEbcMSXJ22m%2Bwpc%2B3zaDpA%3D%3D%0A&r=%2F7ai3uDyo6YoZhQohNfldzqj8ejnNZEOLPO3kNyV6Cg%3D%0A&
m=S3nj8FPFq%2B5VMQbEi5XD3zV30NfwsQeldHE6iqW1cTc%3D%0A&s=528db0dec3720f82d301126157dc586816b3052
1b5258af650878dae00ab409c 
 
 
 
If the link above does not work, you may sign in at 
https://urldefense.proofpoint.com/v1/url?u=http://medtraining.org/ltac3/Secure/Login.aspx&k=eEbcMSXJ22m%2Bwpc
%2B3zaDpA%3D%3D%0A&r=%2F7ai3uDyo6YoZhQohNfldzqj8ejnNZEOLPO3kNyV6Cg%3D%0A&m=S3nj8FPFq%2B5VMQb
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CAP Surveys Educational Activities 
Program Code Title Credits Kit ID Exp Date 
CGL-C 2014 Quantitative D-dimer for Evaluation of Venous Thromboembolism 1.0 hour 26861667 11/16/15 
UDS-C 2014 Mass Spectrometry in Clinical and Toxicology Laboratories 1.0 hour 26860938 11/2/15 
J-C 2014 Therapeutic Apheresis 1.0 hour 27483287 11/9/15 
C-C 2014 Diagnosis of Polycystic Ovary Syndrome (PCOS) 1.0 hour 27444738 11/23/15 
S-C 2014 C-Reactive Protein 1.0 hour 26868249 2/2/16 
C-C 2015 Clinical Goals for Quality Control Procedures 1.0 hour 27976939 5/3/16 
FH9-C 12 Deficiency Megaloblastic Anemia 1.0 hour 27984560 10/25/16 
CGL-C Coagulation 1.0 hours 27986580 11/15/16 

 
How to Access Your Online Education Activities 

Create an account 
The first time you want to access your CAP online education activities, you will need to create an account.  
Go to cap.org and select Create an Account.  You will receive an email confirmation within 24 hours. 
Access your account 
1.  Go to cap.org/learning and log in with your User ID and Password. 
2.  Under Browse Learning Catalog, select Launch. 
3.  Select the Learning Options tab.  In the Search bar in the upper left, type in the product code mailing, and 

year (e.g., D-A 2012). 
4.  Choose the course name to get to the Course Details page. 
5.  In the upper right, select “Go”. 
6.  On the Activity Details page, select Register and then Submit (located at the bottom of the page). 
7.  You will be prompted to enter the kit ID associated with the mailing and your institution’s CAP Number - 

2072001. 
8.  Select Start then follow the instructions to complete the activity. 
9.  To claim credit, complete the end-of-course evaluation.  Your certificate will then be available through your 

Training Transcript. 
 
The courses may be viewed with the following browsers: Internet Explorer 6.x and higher 
(Windows XP), Firefox 2.x (Windows XP), Internet Explorer 7.x (Windows Vista) or Internet Explorer 
8. X (Windows 7).  NOTE: Pop-up blockers must be turned off.  IMPORTANT: The CAP does not recommend 
using a MAC to view Education activities regardless of the browser version. 
For assistance, please call a Customer Contact Center representative at 800-323-4040 or 847-832-7000 
option 1. 
 
 



Review of Participant Summary (self-claiming education) 
 

Program Code Credits Kit ID 
FH-A 2012 0.5 hours 24772756
CM-A 2012 0.25 hours 24768574
BMD-B 2012 0.5 hours 24765702
CM-B 2012 0.5 hours 25335351
FH9-C 2012 0.5 hours 24772888
FH9-A 2013 0.5 hours 25736386
CGL-A 2013 0.5 hours 25743560
CM-A 2013 0.25 hours 25734484
CM-B 2013 0.25 hours 26247806
FH9-A 2014 0.5 hours 26863011
ETME-A 2014 0.25 hours 27206757
CM-A 2014 0.25 hours 26858041
FH9-B 2014 0.5 hours 27446818
CM-B 2014 0.25 hours 26858334
BP-C 2014 0.5 hours 27489661
ETME-B 0.25 hours 26849244
FH9-A 2015 0.5 hours 27989830
CM-A 2015 0.25 hours 27986702
FH9-B 2015 0.5 hours 27984615
BP-B 2015 0.5 hours 28417574
CM-B 0.5 hours 28559884
BP-C 0.5  hours 28553992

 
 

Self-Claiming Education 
A form to document self-claiming education is at the end of the Participant Summary.  Retain the form for 
record-keeping and auditing purposes. 
 
Individuals can track their participation by signing onto CAP and clicking on Training Transcript (left-hand 
side).  Select Learning menu and choose Self-Reported Training.  Select New, enter the required information 
and choose OK when complete. 
 



Department of Pathology 
Case Conference Series 

October 27, 2015 
12-1:00 p.m. 
 
Core Lab Conference 
Room on the 3rd floor 
 

Hematopathology cases with Dermal Manifestations 
 
Presented by:  
Rodrigo Soto, MD 
PGY4 Pathology Resident 
 
Description: A case series of several dermatologic manifestations and associated 
hemato-pathologic entities. The presentation will include clinico-pathologic 
correlation, histopathology, differential diagnosis and work-up. 
 
Objectives:  

 Present clinical manifestations of skin involvement by hematologic disease.  
 Examine histomorphology, diagnostic work-up and differential diagnosis.  
 Review epidemiology, prognosis and treatment.   

 
 
 
 
 
Are These Elevated Testosterone Real? On the Measurement and Significance of 
Testosterone 
 
Presented by:  
Daniel Grosser, MD 
PGY2 Pathology Resident 
 
Description:  
A case of clinician concern over the accuracy of testosterone measurements will be 
presented, followed by a review of basic physiology, measurement, and clinical 
significance of testosterone. Finally, the approach to resolving the clinician’s concern 
will be presented. 
 
Objectives:  
 Review basic physiology of testosterone, including regulation, synthesis, and 

transport in blood. 
 Review clinical significance of testosterone. 
 Outline techniques for measuring testosterone and discuss our laboratory’s 

approach. 
 Illustrate an approach to addressing clinician concern over laboratory accuracy 

with an example of clinician concern over elevated testosterones. 

Intended Audience: 
This series is intended for 
pathology staff and 
residents, laboratory 
personnel and support 
staff desiring updates in 
current laboratory topics.  
 

Credit: 
Baylor University Medical 
Center is approved as a 
provider of continuing 
education programs in the 
clinical laboratory 
sciences by the ASCLS 
P.A.C.E. ® Program.  This 
program has been 
approved for 1.0 contact 
hours. 
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