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MEETING:
LABORATORY STAFF MEETING
Our Mission is to Restore, Promote and Maintain the health of our community
	
TOPIC
	
DISCUSSION
	
ACTION – Responsible Person

	CALL TO ORDER & RECOGNITION
	Congratulations!  

Welcome!  Rachel Dozier, PRN Phlebotomist
                   Welcome Back to Linda

Thank You!  

	

	PRESENTATION

	LifePoint benefits update – Open Enrollment Dec. 2-13
	Kim Savage

	ACTION FOLLOW-UP ITEMS
	Evaluations – after meeting with your supervisor you need to sign your appraisal no later than Monday, Dec. 16.

No info at this time regarding merit increases. The Board will determine that at their December meeting.
	

	STRATEGIC PRIORITIES
Chapter 1.  Reform Readiness (and Regulatory)
	Code Review:  CODE RED – FIRE DRILL & EVACUATION
Code of Conduct assignment in Healthstream – coming soon

	See Rachel J. IMMEDIATELY if you have not completed your evacuation drill.

	 
	Dr. Kelly Domson & Dr. Ameera Ali – new pathologists joining us in January. Will be here Dec. 9 in the morning to meet the team.
	

	Chapter 3  Competitive Positioning & Growth
	a) Torch of Excellence – Emily van Wyen
PI: Stroke
OCTOBER   COMPLETE WITHIN

TOTAL
82%
IN 45 MIN
LAB
100%
IN 25 MIN
ED
80%
IN 20 MIN
NOVEMBER  COMPLETE WITHIN

TOTAL
82%
  45 MIN 
LAB
94.70%
25 MIN
ED
78.90%
20 MIN
b) PI: Patient Loyalty:  Current =  100%  Goal = 86.1%
c) Employee Engagement Update
	Updated plans posted.

	Chapter 4 Cost Positioning & Capital Capacity
	a) Operating Margin 
b) Lab Productivity 
	Oct. was a single month “year”.

	Chapter 5 Structure, Governance & Leadership
	a) Staffing – no posted vacancies

b) Committee Reports (Safety, Infection Control, Planetree, Green, Policies, Meditech)
c) New hospital Organizational Chart


	

	GENERAL LAB NEWS & NOTES

	Attached..\Notes & Reminders\Gen Lab Notes 11 2013.doc
	

	CORE LAB NEWS & NOTES

	Attached ..\Notes & Reminders\Core Notes 11 2013.docx
	

	ROUNDTABLE
	
	


DATES TO REMEMBER

LIGHTS FOR LIFE  DECEMBER 4

HOLIDAY MEALS  DECEMBER 11

BENEFIT ENROLLMENT  DECEMBER 13

APPRAISAL SIGN OFF  DECEMBER 16

DEADLINE FOR CONVERTING LINCOLN RETIREMENT  MARCH 31

