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Main Laboratory
1. Referred Out Specimens

a. Please be sure to clearly identify specimen type in the pop-up boxes for referred out tests. Referral tests, such as MRAFB, can be utilized for multiple sample types and when a patient has multiple orders for different sample types it can be difficult to distinguish which result is applicable to which sample type.
b. When miscellaneous tests, such as MISC or MRAFB, are correctly ordered, collected and received in the Order Entry screen a pop-up box should appear upon saving the order. You must correctly populate all fields in the pop-up box to ensure that adequate specimen information is documented.

c. If a pop-up box does not appear upon saving a specimen order for miscellaneous tests double check that the specimen has been properly collected and received in Soft.

2. Machine Issues

a. We have had some ongoing, serious instrument failures in the last couple of weeks. It has been noted that inadequate information has been documented regarding the type of instrument error and what troubleshooting measures were undertaken to resolve the concern. This results in significantly increased down times and time wasted by technologists troubleshooting repeated instrument errors.

b. As per Accreditation Canada Standard, Biomedical Laboratory Services 14.4 -14.6, instrument problems, troubleshooting and repairs must be appropriately documented for the life of the instrument.

c. A new troubleshooting form for all instruments in the laboratory has been developed with input from staff. The new document will replace the old “Troubleshooting Log”. This form must be completed whenever an instrument error occurs, even for non-critical equipment such as refrigerators in order to document and track instrument errors for quality management purposes.

d. Blank copies of the Troubleshooting Form can be found in the Lab Shared Drive >Maintenance Forms and Log Sheets. A limited number of blank copies can also be found in the document holder in the centre of the lab with the Employee Leave Forms.
3. Cell phones

a. It has been observed by the supervisory staff that a number of employees are carrying their personal cell phones in the laboratory.

b. As per Hospital Wide Policy “C0217- Communications – Personal Electronic Devices” use of cell phones during working hours is prohibited.
4. Breaks

a. Supervisory staff has received more complaints about the length of break times taken by laboratory employees.

b. All staff are entitled to a total of 60 minutes of break time in a shift. Currently staff are allowed to take any combination of breaks times up to a total of 60 minutes in a day. It is important to ensure that your co-workers are aware of your intended break times to ensure adequate coverage of the laboratory throughout the day.
c. Please be conscientious about the amount of time and time of day during which you take your breaks as people are sometimes missing their breaks during the cafeteria operating hours.
d. If further complaints are received stricter monitoring of break times, such as time stamping, may be implemented.

5. Use of Two Patient Identifiers

a. The use of two patient identifiers is an Accreditation Canada Required Organizational Practice and is also included in Hospital Wide Policy “I0500 – The Use of 2 Patient Identifiers”.

b. The laboratory will be drafting a memo to be sent out to our stakeholders that will indicate that as of October 15, 2013 the laboratory will be rejecting all samples received by the laboratory that are not adequately identified as per these two documents.

6. Allergy Testing

a. We have received a number of requests for specific allergy testing that have not been appropriately processed by DynaLIFE.

b. If you receive a request for allergy testing for a specific food or other allergens (ex. Mussels) order the test in Soft as MISC and include all relevant details in the pop-up box that appears upon saving.
c. Doctors should also be encouraged to complete the special requisition specifically for allergy testing. Copies of this requisition can be printed from the DynaLIFE website. 

d. Carolyn will ensure that the Medical Clinic has some copies of this requisition.

7. Releasing Result by Phone

a. Currently there is no policy or procedure governing the release of patient results by telephone.

b. In the interim please employ the following criteria when providing verbal results by telephone:

i. Check the caller id on the phone, if it is an inpatient care area you may give verbal results by phone

ii. If you know who you are speaking to and are reasonably certain this person is a health professional entitled to those results (ex. Linda from Aven’s) you may give verbal results by phone.

iii. As HealthNet Viewer access is still an ongoing issue and some off site locations do not have access to this system at all.

iv. On weekends, if you receive a number of phone calls regarding missing reports you may need to double check the fax log to ensure that reports are not “stuck”.

1. From the main screen in Soft click the Remote Printing icon> click on the [image: image1.png]


 button on the top of the screen. If there are failed jobs listed, highlight the job by clicking on it and the click “Resend”.
8. New iSTAT tests mapping in HealthNet Viewer

a. A discussion surrounded where to map new iSTAT tests in HealthNet Viewer. It was decided that tests should be mapped to the Chemistry category with the test names to specifically identify the test as having been performed on the iSTAT.

9. Redistribution of Laboratory Assistants

a. It was suggested that morning collections be staffed with two lab assistants at 7 a.m. and one lab tech.

b. Discussion yielded that we seem to have greater need for lab assistants in the evening time in the core lab and that Microbiology has immediate need for a full time lab assistant.

c. Redistribution of human resources will be held off until LEAN improvements suggested by Stantec are implemented at the front.

10. Semen Analysis

a. As per the patient collection instructions for Semen Analysis, these samples should not be accepted by the laboratory for testing after noon.

b. While every effort is made to ensure that these time sensitive samples are processed appropriately there is no guarantee that samples accepted after noon can be handled by the testing staff.
c. Doctors should be reminded to instruct their patients that samples must be dropped off before noon Monday to Friday.
11. Soft Keyboard Short Cuts: Lunch & Learn

a. Joseph has significant experience with SoftLab as he used this system at his former job with Mt. Sinai hospital in Toronto. He has offered to give staff a “lunch & learn” session to teach us all some keyboard short cuts that can improve efficiency when using the system.

b. All interested staff should write their name on the lunch room white board.
12. Round Table

a. April – If you have a sample that requires special TDG packaging please place the sample inside a box in the Micro. Part of the specimen fridge so that it does not get missed.

b. Connie – anyone who has old calendars or colour comics please save them for the collection room at YPCC. 

c. Vivian – the sharps container in the collection room at YPCC is falling off the wall and requires repair.

d. Elwood – Please make sure that sharps container lids are properly snapped on the containers. Also do not over fill sharps containers.

e. Elwood – The last lab assistant to leave at night needs to give a report to one of the core technologists before leaving so that samples and community boxes are not missed.
