Laboratory Staff Meeting

12 February, 2014 14:05

Location: Laboratory – Core Laboratory

1. Patient Satisfaction Questionnaire

a. We have received a poor rating from one of our respondents to the patient satisfactions survey

b. Unfortunately there was little information for follow-up with the respondent

c. The respondent indicated that he/she felt there was a “lack of compassion” by laboratory staff when blood work was performed on the respondent’s child.

d. Please always be mindful that our patients are people too and that we must be sensitive to their needs.

2. Punctuality

a.  We have been experiencing punctuality problems 

b. Due to employee lateness Out-patients and YPCC have both opened late

c. Serene has presented that patients who come first thing in the morning with lots of complicated blood work can lead to delays in that can cause patients in the waiting area to believe that we have not opened on time.

i. Carolyn has asked that when this happens to please share with those patients in the waiting room that we are experiencing delays.

d. This is a problem with the technologists as well

e. Please be courteous and respectful of your co-workers and plan to be at work on time

f. If you are going to be late you are expected to call the lab and notify us or to identify your tardiness to Carolyn directly if it is before other staff arrive.

g. You are expected to make up the time that you are late.

h. Carolyn will be addressing further problems with individuals directly.

3. Staff Communication Binder

a. Jen has put together a communication binder to save memos and SoftComm’s as we cannot keep these indefinitely and new employees do not have access to them.

b. To date Jen has been printing all SoftComm messages that are related to process or procedure changes or reminders.

c. Moving forward, if you send a SoftComm that is process or procedure related please print a copy and place it in the Staff Communication binder.

d. The Staff Communication binder is on the bookshelf currently located in the storage room.

4. MediPatient

a. Lab orders continue to be entered under the wrong MediPatient encounter numbers.

b. This is a persistent problem that is troublesome to fix 
c. Selecting incorrect patient stays impacts delta checks, which only compares results for samples from a single stay

d. Selecting the incorrect stay can also delay the reporting of results as patient results will not print until the date of the stay (which can be in the future)

e. If you are accessioning lab work and a suitable patient encounter is not available create and SX….. number and accession the order.

f. If the patient is simply dropping off a sample to the laboratory he/she is still required to register at the front. Bonita has told patients that by registering they are “giving her permission” to view their file. She has found that patients are accepting of this reason.

g. If you create an SX….. number please notify Laurie by e-mail or SoftComm so that she can follow-up on the encounter.
h. Patients should have a single lab encounter per person per day for community samples. Microbiology and Core Lab orders are to be accessioned under the same MediPatient encounter.

5. Reporting Critical Results

a. If the ward does not answer the phone in a reasonable number of rings, page the ward to call the lab

i. Dial 80 and wait for the tone before talking

b. If the ward does not call back within 5 minutes, contact the ER physician

c. If you are calling a clinic or health centre and cannot reach anyone call the ER and either ask for the home number of the ordering physician (Yellowknife Clinics) or pass on the critical result to the ER physician.

d. Please give critical result directly to the ER doctor.

e. Whenever a result is given to an ER doctor instead of the ordering clinic, ward or health centre a Risk Pro must also be completed.

f. Be sure to communicate to Carolyn if a Risk Pro has been completed for community centres for her to follow-up.

6. Type & Screen; When in-house testing and CBS testing are both ordered

a. Type & Screen testing that is to be performed in-house cannot be ordered on the same order as the Type & Screen ordered for CBS. Please generate two separate order numbers if you encounter this.

7. Round Table

a. Welcome Back Joel!

b. Laurie is pregnant. When Cheryl returns options for her coverage will be considered. The replacement person will hopefully start July 01.

c. ECG’s

i. April was a perfect month for ECG’s: none were missing and everything was tracked.

ii. May is showing some issues again with people not following the process.

iii. YPCC seems to be the biggest offender.

d. Do not separate requisitions from frozen samples from the communities. Please just place the frozen sample in the bag with its requisition in the yellow bucket in the freezer for forwarding.

e. Carolyn’s position (Laboratory Supervisor) has now been excluded from the bargaining unit.

