	November 5, 2014
	[STHA Laboratory staff meeting]



1) SCC Reports
a. Lab will move to a 2 column format on Nov 13th
b. Micro and blood bank modules are not affected

c. Memo to practitioners will be sent today

2) Paper Jams

a. Please do not use the paper in the fluorescent green packaging on the Xerox equipment (fax or printer).  The paper causes jams

3) Glucometer audit

a. The lab failed its last audit

b. Remember to date both reagents and controls (open & expiry dates)

c. Also, watch for reagent expiry

4) Accessioning multiple requisitions

a. Remember to always add an order entry comment when you merge orders from multiple doctors

b. Comment should clearly state which doctor ordered which test(s)

c. This is a legal requirement for responsibility purposes

5) PKU Collection Date/Times

a. Ensure the newborn is greater than 24 hours old prior to collection

b. Ensure you complete the collection date/time/initials section accurately

6) Location of MLA Phone / Callback & OT Slips / Taxi Vouchers

a. Jenn has requested we move these to a new area to free up the POCT area

b. Suggested to create a slot system at the front packing area

c. Phone to move to a front accessioning bench

7) Fridges / Freezers / Waterbath & Non-weekly Maintenance

a. Request has been made to schedule this better

b. Mike / Carolyn to investigate and return with options

c. Carolyn to look into using a casual MLA on weekends

8) Staff Development / Mandatory Training:

a. Updated list will be posted soon; please check and complete all training

9) MLA 12-8 shift being deferred until January 2015.
-continued on next page-

10) KIT Test Code:
a. Purpose:

i. to be used any time a collection device is given to a patient (OB, 24 hour urine container, C&S container, etc)
ii. Container will be labeled
iii. Workload will be accounted for
iv. Doctors will be notified on the report that the patient has been given the supplies needed.

b. Test codes:

i. Kit 1 = one collection sample (ie: 24 hour urine)
ii. Kit 2 = two collection samples (ie: stool C&S and stool O&P)

iii. Kit 3 = three collection samples (ie: occult blood set)

iv. More may be added (ie: Kit 4- Kit 9)

c. How to order:

i. When a collection device is given to a patient accession the Kit code.  When you save the order a keypad will pop up where you can enter what the collection device (value column) and what test was ordered (comment column)

ii. If there are insufficient Kit numbers (can only use one kit code per order) accession another order

iii. Label the collection device with the appropriate Kit barcode
iv. Remind the patient to add a collection date/time for each sample

v. File requisition in with the other completed files (no need to keep in the hanging folder of incomplete orders)

d. When sample returns:

i. You can use the barcode on the label to access the original order and determine what test(s) are required.  

ii. Skip to a new order and enter test(s).  

iii. Place a comment in order entry comment box indicating what the original order number was.   This is so we can refer to the original requisition that was previously filed.

e. Currently in SoftLab LIVE being trialed by MLA’s
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