	November 19, 2014
	[STHA Laboratory staff meeting]



1) Doctor Privileges

a. All physicians are required to renew privileges annually

b. If a physician’s privileges have expired do not order any tests (includes standing orders)

i. Advise patient to return to clinic to determine who will take responsibility

ii. Or call clinic yourself and ask who will take responsibility

c. AUXILLARY setup cannot be used unless physician has privileges

d. To look up Privileges:

i. Go to S:\SRHB-FORMS\Physician Privileges\Privileges 2014-15 and pull up the specific doctors file.  At the top you can see the expiry date of their privileges.

e. Report all expired privileges problem to Carolyn who will advise Dr Reid to follow up immediately.

2) Amylase

a. Discussion  to be deferred

3) Cancelling CBC’s

a. Mike is currently working on a procedure to cancel partial results.  This will provide consistency in reporting.

b. *Since meeting – task is almost resolved

4) SURGE Protocol

a. This is a situation where there are critical ER patients waiting for a bed.  Ensure all ER samples (or MED SURGE) are run STAT.

b. PCC will notify all departments

c. If at any time the workload is too much contact Supervisor and request extra staff.

5) Team Room Whiteboard

a. The appointment board is too small for appointments; it will be repurposed.

b. Theresa asked everyone to be respectful of what you write on the whiteboard.

6) O NEG Outdates & Overstock
a. Due to transportation problems Mike has been asked by CBS to review stock levels.

i. As part of the investigation Mike may still ask about any situation where a tech exceeded the optimum level.

b. Staff are asked to consider each situation carefully to determine if there is a need to increase inventory level above set optimum

7) Blood Culture Procedure

a. Changes reflect the updated Clinical Practise Guidelines and were reviewed by Dr Wuerz

b. New procedure effective Dec 1st and has significant changes 

c. Read policy; available in the Specimen Collection Manual and soon required via MTS

d. 1 set will now be two venipunctures and use both alcohol and BZK swabs: 

i. site 1: aerobic & anaerobic

ii. site 2: aerobic

e. Extended protocol has been eliminated

f. Repeat cultures are unnecessary (except suspected endocarditis).  If a doctor disregards the procedure please notify Carolyn.  Dr Wuerz will follow-up with ordering doctor.

8) Christmas 
a. A box for food donations will be set up

b. An envelope for collecting money donations will be in Carolyn’s office.  If you wish to donate please do by Dec 5th.

9) Lot Stickers

a. “Last box in this lot” needs to be added to both the box and one cartridge

b. “New lot” needs to be added to both the box and one cartridge

10) Cell phones

a. A complaint was received against one of our staff using their cell phone in the hospital stairwell

b. Please read and follow C0217 - Communcations - Personal Electronic Devices Policy.  It is available on the shared drive under hospital wide policies

11) Empty Box Stickers

a. Recent problem where a box was returned from a community still with this sticker.

b. From now on please add a date to the sticker when emptied

c. When the box arrives please check the date to ensure it is current.
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