	Laboratory Staff Meeting

Location: Laboratory – Core Laboratory
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04 March 2015, 11:00 – 11:30



1. Dating BB Products
a. Some products are not being dated as “Received” so it is difficult to know which record in SoftBank to issue from
b. CBS rarely receives products back but Mike will check to see if writing on the box eliminates any chance of acceptance by CBS
2. Short 3mL Lithium Heparin Tubes:
a. Current lot appears to have a low vacuum pressure (slow draw).  Volume collected has been acceptable but if not please notify Jennifer.
b. A new lot has arrived which may eliminate the problem

3. 06:30 Workload

a. Carolyn has informed ER that they are not to request collections between 06:30 and 07:00 unless urgent and ER cannot collect sample.  Urgent samples are to be collected by nursing staff and dropped off between 06:30 and 07:00

b. The 06:30 start time is to allow staff to accession all inpatients for rounds.  If you receive a request to collect blood between 06:30 and 07:00 determine the urgency of testing and whether ER can collect sample.  

c. An idea was floated to have a MLA start at 06:30

4. Morning wards

a. Carolyn has asked for staff to inform her daily (SoftComm) whether morning wards were completed by 09:30 or not.  If not, please provide a rationale.  

b. This information will be used as evidence in determining the need for staffing

5. Troubleshooting Logs

a. A troubleshooting log must be completed with any and all troubleshooting on equipment.  This is used to track problems and can be used when requesting service or evergreening/replacement

b. If an issue is not resolved you are required to communicate this will affected staff including MLT II’s

i. SoftComm and/or

ii. Tape form on instrument

6. Accessioning Community Boxes

a. The below situation is for a YK generated requisition collected in a community
i. Medipatient by community collected in; add encounter # to req for accessioning

ii. Accession in LIS only the information on the requisition

iii. Bayo suggested a memo be send to community health centres on how to flag these so community receives a copy of results

iv. Flag specimens by writing “from community” on LIS labels so extra care is taken with determining sample acceptability

7. STHA Learning Management In Service

a. Various times all week (March 2nd-6th) so go when available

b. PDI training will not be approved if mandatory training incomplete

8. New PM43 Label Printers

a. Operators manual available

i. on the shared drive (under manuals)
ii. in LIS sharepoint

iii. hard copy shelf by front accessioning computer

9. 5600 Validation

a. Jennifer needs time to complete the validation documents

b. Please see Mike or Carolyn for assistance so she can focus on this work

2 of 2

