	Laboratory Staff Meeting
Location: Laboratory – Core Laboratory		
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1. Organizational stuff. 										August 1st was first day of Redevelopment with the new Northwest Territories Health and Social Services Authority. New job descriptions had no changes other than the name change to THSSA.

2. Middle Management Meeting										August 15,2016 Jennifer attended the meeting. 							Only hiring higher level staff positions and will work its way down from there. If you feel any of the postings that come up would interest you, then you are encouraged to apply. Inform Jennifer of this as a courtesy only for staffing.									Stanton will continue to be called Stanton Territorial hospital.	

3. Working at other sites in the Health Authority								Rumours that we will be forced to work at other sites within the Territory. This is just rumour and no one will be forced to rotate at other sites as it is not in the current Job Descriptions. In the future you may be asked if you would like to share your expertise at other sites if needed, but it will be voluntary and not mandatory.

4. Accreditation. 												Continue to work towards meeting the standards even though the September 2018 Accreditation has been changed. This is when we move to the new Site. Also we are due for a full Territorial Accreditation in September 2019. For these reasons we will have a supplemental Accreditation in Sept 2017. The Lab, POCT and Transfusion Medicine will not be surveyed at this time, although some of the staff that sit on Multi-disciplinary teams may be asked for information. 					September 2019 will be the Full Health Authority Accreditation. We will continue to work to meet all Accreditation standards well in advance of this date. There will be approximately 25 surveyors.

5. Staff Open House for Renewal Project									Tuesday August 23rd from 11:30 am to 1:30 pm there will be a Staff Open House set up under a tent in the  Stanton parking lot.  You are invited to celebrate the construction progress and view the unveiling of a scale model of the new hospital. Project Team members will be available to answer any questions.	There is an evening event also.										Refreshments will be supplied.

6. Round Table												Joel: email regarding Sarah Nesbitt’s last day. Woodyard, August 27th at 5 pm.  They do not take reservations so if you plan to attend, be early.
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