	Laboratory Staff Meeting
Location: Laboratory – Core Laboratory		
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1) Rude patients/staff:
· Please report to Jennifer any incidents

2) Transfusion reaction process:
· In response to a potential transfusion reaction last week
· Mike will follow-up with staff shortly

3) Change of Duties for 06:30 & 07:00 shifts
· No suggested changes, follow status quo

4) Early morning additional work during start-up:
· Examples: phone calls, issuing RHIG, blood, collecting bloodwork, etc
· Theresa asks what can be deferred until 09:00 or later due to heavy workload of startup

5) Specimens that may contain Risk Group 3 organisms:
· Carolyn will send out a reminder to our nurses regarding the hospital wide policy B-0160: Biosafety & BioSecurity – Specimens Containing Suspected Risk Group 3 Pathogens.
· These include sterile body fluids from the Beaufort Delta region
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6) Roundtable:
· Mike 
i. FYI, vendor meetings Dec 14th, 15th, 16th regarding Advia 2120i replacement. 
ii. During this time Core MLT’s are to focus on STAT’s only
· Laura S
i. Micro will begin plastic Bactec bottle validation right away
ii. Left side of Bactec is reserved for validation only, please use right side for patients
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