Our Mission, Vision and Values

Our Mission

To provide quality care across the NWT that is culturally safe and collaborative.

Our Vision
Best Health. Best Care. Better Future.

Best
health

Support the health and
wiliness of the population

Promote healthy choices and
persanal respansibility throagh
awareness and education
Protect health and prevent
disease

Provide targeted access to

services for high-risk populations

Reduce disparities in health

Care and services are responsive
ta children, individuals, Tamilles
and communities

Provide equitabile access to safe
guality, care and services that are
apprapriate for our reskdent’
naeds

Reduce gaps and barriers 1o
current programs and serices

Enhance the patient/client
gxperience

Bulild a sustainable health
and social services system

Enhance the skills, abilitles and
engagaement of the HSS workforce

Support innovaton in service
delivery

improve accountabilty and
manage risk

Appropriate and effective une of
[EsOUres

Ensure programs and services are
cultyraily sensitiveand respond 1o
cammunity welness needs

statusand impacts of social
determinants

Our Values

CARE: Caring, Accountable, Relationships, Excellence

Caring: We treat everyone with compassion, respect, fairness and dignity and we value diversity.

» We care for those in need of our services and expertise
o We treat those we serve in a caring manner

» We care for ourselves and each other in and outside our workplaces

Accountable: We strive for outcomes that are measured, assessed and reported on.

+ We are honest and open about the work we do
* We endeavour to measure the impact our work has.

o We use our measures to assess and improve. We share this information proactively.

Relationships: We work in collaboration with all of our stakeholders, partners, and staff.

» We look for feedback and collaboration when building and changing programs.

» We respond to questions, concerns and complaints in a timely manner.

Excellence: We pursue continuous quality improvement through innovation, integration, and evidence
based practice.

* We do our best to deliver the best care and services so our patients and clients have a better
future.

o We focus on quality improvement and innovation for a better future for our system.

e \We live our values. This will lead to excellent care and services.



