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Bacteria growing on media but not 
seen in gram stain 

(Day One)

Re-check gram

Is the bacteria 
that is growing on 

media seen on 
gram re-check? 

1. Re-plant sample

2. Re-make gram stain slide

1. Re-examine gram stain 
carefully.  If bacteria is growing 
on media then it should be found 
in the gram

2. If bacteria cannot be found, 
consult with the Technical 
Supervisor or designate

Is the re-plant 
and re-gram 
the same?

1. Edit the gram stain results 

2. Final the ST order

3. Add the test comment }GMER to 
the culture line (not the ST order 
line) to state:   After further 
laboratory investigation, it was 
determined
that  ______ are present in the gram 
stain. 

YES

Is the growth of the 
bacteria scant or 

light?

1. Growth of scant or light correlates 
with no bacteria seen in gram

2. Final the ST order

If growth on re-plate correlates 
with bacteria seen in re-gram, 
final the ST order

NO

YES NO

NOYES

 


