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MLA Meeting Agenda
Date: 8 April 2026 
Time 1000

	Attendee
	Present?
	Attendee
	Present?
	Attendee
	Present?

	Brianne C
	
	Pearl M
	
	
	

	Jaime K
	
	Janina B 
	
	
	

	Coralee SS
	
	Tina Q
	
	
	

	Kaitlyn S
	
	Andrea F
	
	
	

	Abigail P
	
	
	
	
	



Agenda:
Standing Items:
· Meeting minutes: Sign off on MTS, MTS should always be above 80%
· Hand Hygiene- 10 per month- reminder.
· Mail-daily delivery: Reminder Please ensure mail is delivered daily toward the end of the shift.
New Business:

Ordering provider: wards must put full 1st name if there are multiple same last name doctors. Please double check with ward if you are unsure which doctor has placed order. 

GGTT-Need to make sure four appointments are booked, need time for finger poke (10min), drink orange drink (10min), and draw blood at 1hour post, draw blood 2hr post. 
GTT-Three appointments, 20min for finger poke, orange drink, initial blood draw, then 1hr post consumption. 

Safety! Do not leave the patient alone if they are about to or have passed out. Call out for help.   

RL6s must be created for abusive patients AND privacy breaches. Harassment policy applies to patients and staff. Must document for future care and tracking. Privacy breach includes patient info being faxed or sent to lab by mistake, either for another area or a specific doctor. 

Majority of team decided on 12 hours shifts. Mock schedules made by Jaime and will be reviewed by union. Will give at least 14 days notice before we go 24hrs. Need all positions filled and trained first. 

Hand Hygiene Contest April 6 to May 30th. Each submitted audit is a point. Team with most points at the end wins $150 towards a staff meal for your team!

Rounds: Wards are aware we don’t have current capacity to come up outside of rounds if they have forgotten to send the req on time. We will get to them as soon as possible or they can draw blood on patient and send to lab. 

Never refuse a patient’s blood work unless you ask a supervisor/manager first. Directive from above Jennifer Daley. With us being short, if patient is very late and missed their appt rescheduling should be done within reason.   

Wellness tip of the month Embrace Flexibility. Reminder the EFAP is available free to all employees. 

Office is clean area. If you need to talk to us inside office remove PPE or stand in doorway. 
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