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Quest Diagnostics Nichols Chantilly

At

Shady Grove Adventist Hospital and
Washington Adventist Hospital 
	BLOOD BANK STAFF MEETING

Minutes

(02/03/2015)


	


Present:
2.3.2015 @ 0655-0705   (WAH) Stephanie Codina, Mary-Dale Abellano, Maria Morris, Vanessa Robinsion 

2.4.2015 @ 1635-0710  (SGMC) Stephanie Codina, Hojat Goudarzi, Yvonne Ngwa, Dipti Patel, Shakimah Rodney, Namrata Shrestha, Hamere Tadesse

2.4.2015 @ 1510-1515 (SGMC) Stephanie Codina, Sarah Delinger, Gabriel Njika

Distribution:
BLOOD BANK STAFF MEMBERS
Meeting commenced
	Item
	Discussion
	Action
	Follow-up

	Minutes  
	
	
	

	ARC Reference Unit Billing
	Reminder that ARC reference units should be billed at the time of receipt/crossmatch.  If you are unsure how to bill, please see Yvonne, Anne, or myself.  It is very difficult to fix erroneous billing.

	None
	None

	Blood Wastage
	Good job monitoring blood use/wastage and adjusting ordering.  We have seen a big reduction in the number of short-dated units at both sites.

	None
	None

	Un-used plasma
	Please check to see if we have unused thawed plasma before thawing for a patient.  If the plasma has been thawed for >24 hours, you can move to the new patient.  Reminder, group O patients can receive any type of plasma.  Group AB patient can only get AB plasma.

	None
	None

	Cryo
	Reminder that we get dry cryo.  This means the product does not contain plasma.  We should be selecting cryo by expiration date and not by type.  Please use short-dated cryo first.

	None
	None

	Equivocal Reactions
	When you get equivocal reactions for the AbS on the Echo:
1. Run the panel 

2. If the panel is all negative, review reactions and interpret as negative, if applicable

3. If the panel has equivocals, do a rule out before determining if reactions should be interpreted as pos or neg

4. If the panel is positive, do a rule out and interpret reactions

Do not transmit results until the you have edited the equivocals.  This will avoid QA failures.
	None
	None

	Unit Antigen Typing
	Reminder that the billing for unit antigen typing should be added to the TRRC order and not the TS order.  The only time it should go on the TS order is when we are finding units per protocol on a patient who has a clinically-significant antibody with no transfuse orders.

	None
	None

	Request for Transfusion Form
	The new “Request for Transfusion” form is in use at WAH.  This form is identical to the SGMC form.  Nursing was trained on this months ago, so they are not likely to remember how to fill the form out.  Please call them and remind them gently.
Also, please don’t forget that we must ensure all boxes are checked for the nursing verification.  Many were missing on our last audit.


	None
	None

	Calling/ Faxing Orders
	NICU went live with CPOE.  However, the neonatal transfuse orders are not built yet.  The decision was made to keep the orders on paper until the real orders are ready to go live.  


	None
	None

	Repeat TS
	Recently Marie sent an e-mail to say we have been having a lot of TS orders spit out on the ADT error log as “patient discharged.”  She sent me one example.  When I looked at the patient chart, it was VERY apparent that the T&S was autoordering every 3 days.  The patient was discharged in August, and a new T&S order was placed every 3 days for 6 months (Aug – Jan)!!!!  BB staff members were simply cancelling the orders as “patient discharged” without questioning whey the orders were being placed.  

In the future, please address these issues.  They are very simple to fix, but I cannot fix if I don’t know about them. 


	None
	None

	Audit Forms
	Reminder of how to file audit forms.
1. When the forms are returned, match them up with the “Request for Transfusion” forms and put them in the wire basket.

2. After midnight, nights will separate the forms from the audits.  Forms will be filed the same way they have always been filed.  Audit forms will go in the accordion file for 1 month.  After 1 month, they will be moved to the blue horizontal file cabinet.

3. PIs will be written on any audit not returned with the exception of the following units:  LD OR, OR, OIC, and emergency release units.


	None
	None

	Meeting adjourned 
	
	
	

	Next meeting week of March 2, 2015
	
	
	


	Stephanie Codina

	Recorder
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